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QWEST CORPORATION'S REPORT ON THE STATUS OF CHANGE
MANAGEMENT PROCESS REDESIGN

Qwest Corporation provides this status report regarding the meetings it has held

with CLEC representatives regarding the redesign of Qwest's Change Management

Process ("CMP"). As in the past, Qwest proposes that CLECs and other parties to this

proceeding be given a reasonable amount of time to file comments on this report,

including comments regarding impasse issues identified in the report, if any. Qwest

circulated a draft of this report to the CLECs that participate in the CMP redesign effort

to allow them to comment on its content prior to tiling. Qwest has incorporated many of

the CLEC comments it received.

1. INTRODUCTION AND BACKGROUND

CLEC and Qwest representatives have met for more than 32 days over the past

eight months to discuss every aspect of Qwest's CMP. As a result of this extensive
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collaboration, Qwest and the CLEC community have reached agreement on all

substantive aspects of Qwest's CMP that apply to Qwest's operations support systems

("OSS" or "systems").1

In prior status reports, Qwest reported that these issues included the following?

•

•

•

•

•

•

•

•

•

•

•

scope of CMP,

escalation and dispute resolution processes for the CMP,

processes for systems change requests ("CRs") submitted by CLECs,

processes for product and process CRs submitted by CLECs,

interim exception processing for OSS interfaces, product, and process
changes,

process for introduction of a new OSS interface,

process for changes to existing OSS interfaces,

process for retirement of an OSS interface,

process for interface testing,

process for CMP meetings, and

production support processes, including a technical escalation process.

Prioritization of Systems CRs. The parties have now reached agreement

regarding the process for pricmritizing systems CRs.

1 Qwest has established a web site where it has posted the redesign meeting minutes and
other materials. The web site address is www.qwest.com/wholesale/cmp/redesign.htmI.  The
minutes for the redesign meetings held on February 19, 2002, which are attached as Exhibit C,
are currently in draft form. Once finalized, these minutes will be posted on the web site. The
agreements reached are interim-draft agreements, subj act to the CMP participants reviewing the
final "Master Red-lined Document" and agreeing that the individual agreements on the various
issues are consistent and appropriate when viewed in the context of the entire document.

2 In addition, the parties have made substantial progress regarding the process for
handling Qwest-initiated product/process changes, including Qwest's proposal to submit a change
request ("CR") for certain types of changes. Because the parties have not yet reached agreement
on this process, it has not been implemented. The parties have declared impasse regarding one
issue, which relates to prioritization of regulatory changes. The issue is whether changes that are
required to meet performance measurements should be included in the Regulatory Change
category. Qwest submitted its position on the impasse issue to the Commission in its Report
Regarding Change Management Issues filed on February 8, 2002.
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Qwest has agreed to allow all Regulatory, Industry Guideline, Qwest-initiated,

and CLEC-initiated systems CRs to be prioritized, so long as the mandatory

implementation dates for Regulatory Changes and recommended implementation dates

for Industry Guideline Changes are met. No other ILEC allows CLECs to prioritize

Regulatory or Industry Guideline Changes. By allowing all types of changes to be

prioritized, Qwest's process provides for CLECs to influence changes that impact them

and how they do business with Qwest without jeopardizing Qwest's ability to implement

changes pursuant to compliance dates.

The parties also agreed in principle to a special change request process that

provides a method by which a CLEC or Qwest can move a CR into a release even though

it was not prioritized high enough to be included in the release. This process will allow a

CLEC or Qwest to separately fund the development and implementation of changes that

are very important to the initiator, but not important enough to the community to be

included in a release.

Process for Resolving Remaining Issues. In addition, Qwest and the CLEC

community agreed upon an approach for resolving the remainder of the significant CMP

issues raised by the CLECs. The approach is designed to allow the parties to reach

agreement in principle or impasse on the issues that the parties have identified as the most

important issues by April 4, 2002. Qwest has committed to continue holding the redesign

sessions after April 4, 2002 to allow the parties to craft detailed provisions to describe

their agreements and to address any other unresolved issues.3

3 The schedule of redesign meetings, including proposed subjects, is attached as
Exhibit D.
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The process the parties agreed to employ to resolve the remaining important

issues is described in the Qwest-CLEC Change Management Process Concepts Agreed

Upon at the March 5-7, 2002 Redesign Session in Response to AT&T's Priority List

("Agreed Concepts Report"), which was prepared by the independent facilitator for the

redesign sessions, The Agreed Concepts Report is attached as Exhibit A. A summary of

this process is set forth below.

The parties began with a list of the critical issues submitted by AT&T. in its List

of Priority CMP Issues, filed with the Arizona Corporation Commission on March 6,

2002, AT&T identified the issues that it believes must be closed before Qwest receives

section 271 approval. AT&T's list is attached as Exhibit B. The parties assigned each of

the AT&T issues into one of three categories, as follows: Category 1 denotes issues that

require longer discussion and may potentially become an impasse issue, Category 0

denotes issues that require some discussion and most likely would not reach impasse, and

Category X denotes issues that require no further discussion (either because conceptual

agreement was already reached or the issue was at impasse).4 Using this process, the

parties determined that there are eleven Category 1 issues, six Category 0 issues, and two

Category X issues. After the March 5-7 redesign session ended, Coved and WorldCom

filed comments on AT&T's 1ist.5 Both Coved and WorldCom raised issues that have

4 This process and the issues are more fully described in the Agreed Concepts Report at

5 See WorldCom's Comments on AT&T's List of Issues for Change Management Process
and Coved Communications Company's Comments on AT&T's List of Priority CMP Issues, both
of which were filed with the Arizona Corporation Commission on March 8, 2002. These
comments are attached as Exhibits E and F, respectively.
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already been identified by AT&T.6 Coved also raised one additional issue, relating the

addition of a provision in the CMP to allow for exceptions to the standard process.

Coved described Alis as a "non-controversial" issue that Coved believes "can be quickly

and easily accomplished by the parties."7

The parties agreed to first discuss the eleven issues in Category 1, which require

longer discussion and may potentially reach impasse. These issues were then prioritized,

as follows. Each party ranked the issues in order of importance, and the rankings for each

issue were averaged. This process produced a list of the eleven issues, ranked in

descending order of importance.

The parties agreed to attempt to reach agreement in principle regarding each issue

and to defer crafting detailed language until all of the Category l issues have been

discussed. This approach will allow the parries to more efficiently identify impasse

issues.

As detailed in the Agreed Concepts Report, the parties were very successful in

using this approach: the parties reached consensus on all live of d"1e eleven Category 1

issues that they discussed. The redesign team will continue to discuss the remaining

issues in the redesign session that will be held March 18-19, 2002.

11. THE AGREED PROCESS is SET FORTH IN THE QWEST WHOLESALE CHANGE
MANAGEMENT PRocEss DOCUMENT AND POSTED on QwEsT's WEB SITE

Qwest and the CLEC community have now reached agreement on the change

management process for changes to Qwest's OSS. Qwest has implemented that process

6 WorldCom also noted that the processes must actually be implemented for CLECs to be
able to assess whether Qwest is complying with the processes. See note 5,supra.
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and posted a document describing it on Qwest's wholesale web site.8 The parties have

identified a single impasse issue, which was presented to the Commission on February 8,

2002.9

Qwest's CMP addresses changes to systems, products, and processes. The

redesign participants have attempted to define procedures to support all of these areas, but

some work remains. Although some issues may remain relating to the change

management process, as it applies to Qwest's OSS, all of the major issues have been

resolved. The CLEC community believes that system, product, and process changes are

all important because they impact wholesale customers, rather than Qwest retail

customers. As noted above, Qwest remains committed to continuing to hold redesign

sessions alter it receives section 271 approval and as long as necessary to resolve any

remaining issues. All pallies understand that the CMP is a living process that will be

subject to ongoing improvements.

However, the formal redesign process should end once the collaborative body has

established a viable change management process. After the redesign process ends, the

intent is to have developed processes that will address any future changes that are

consistent with indusuy standards and allows substantial CLEC input on changes to

Qwest's OSS, products, and processes.

7 See Exhibit F at 2.

8 Qwest's Wholesale Change Management Process Document, which is attached as
Exhibit G, can be found at the following URL: www.qwest.com/wholesale/cmp/whatiscmphtml.

9 On March 13, 2002, the Colorado Commission orally ruled against adding the OBP
language to the definition of Regulatory Changes that would treat changes required to meet
performance measures as Regulatory Changes. A written order will be issued.

PHX/12813921/67817.l50 6



1

111. CONCLUSION

Qwest appreciates the time and effort the CLECs have devoted to participating in

the redesign of Qwest's CMP. Qwest is confident that the collaborative redesign process

has  produced an effect ive CMP for  systems issues  tha t  meets  CLEC needs and is

consistent with industry practices.

Dated this 15th day of March, 2002.
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Andrew D. Crain
QWEST CORPORATION
1081 California Street
Suite 4900
Denver, CO 80202
(303) 672-2926

Timothy Berg
Theresa Dwyer
FENNEMORE CRAIG
3003 North Central Avenue
Suite 2600
Phoenix, AZ 85012-2913

ATTORNEYS FOR QWEST CORPORATION
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ORIGINAL +10 copies filed this 15"' day
of March, 2002, with :

Docket Control
ARIZONA CORPORATION COMMISSION
1200 West Washington
Phoenix, AZ

COPY of the foregoing delivered this day to:

Maureen A. Scott
Legal Division
ARIZONA CORPORATION COMMISSION
1200 W. Washington St.
Phoenix, AZ 85007

Ernest Johnson, Director
Utilities Division
ARIZONA CORPORATION COMMISSION
1200 W. Washington st.
Phoenix, AZ 85007

Lyn Farmer, Chief Administrative Law Judge
Jane Rodder, Administrative Law Judge
Hearing Division
ARIZONA CORPORATION COMMISSION
1200 W. Washington
Phoenix, AZ 85007

Caroline Butler
Legal Division
ARIZONA CORPORATION COMMISSION
1200 W. Washington st.
Phoenix, AZ 85007

COPY of the foregoing mailed this day to:

Eric S. Heath
SPRINT COMMUNICATIONS co.
100 Spear Street, Suite 930
San Francisco, CA 94105

Thomas Campbell
LEWIS & ROCA
40 N. Central Avenue
Phoenix, AZ 85004
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Joan S. Burke
OSBORN MALEDON, P.A.
2929 N. Central Ave., 21" Floor
pa Box 36379
Phoenix, AZ 85067-6379

Thomas F. Dixon
WORLDCOM, INC.
707 n. 17"* Street #3900
Denver, CO 80202

Scott S. Wakefield
RUC()
2828 N. Central Ave., Ste. 1200
Phoenix, AZ 85004

Michael M. Grant
Todd C. Wiley
GALLAGHER & KENNEDY
2575 E. Camelback Road
Phoenix, AZ 85016-9225

Michael Patten
ROSHKA, HEYMAN & DEWULF
400 E. Van Buren, Ste. 900
Phoenix, AZ 85004-3906

Bradley S. Carroll
COX COMMUNICATIONS
20402 North 29"' Avenue
Phoenix, AZ 85027-3148

Daniel Waggener
DAVIS, WRIGHT & TREMAINE
2600 Century Square
1501 Fourth Avenue
Seattle,  WA 98101

Traci Grlmdon
DAVIS, WRIGHT & TREMAINE
1300 S.W. Fifth Avenue
Portland, OR 97201
Richard S. Walters
Maria Arias-Chapleau
AT&T Law Department
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1875 Lawrence Street, #1575
Denver, CO 80202

Gregory Hoffman
AT&T
795 Folsom Street, Room 2159
San Francisco, CA 94107-1243

David KauHnan
E.SPIRE COMMUNICATIONS, INC.
343 W. Manhattan Street
Santa Fe, NM 87501

Alaine Miller
XO COMMUNICATIONS, INC.
500 108"' Ave. NE, Ste. 2200
Bellevue, WA 98004

Diane Bacon, Legislative Director
COMMUNICATIONS WORKERS OF AMERICA
5818 N. 7th St., Ste. 206
Phoenix, AZ 85014-5811

Philip A. Doherty
545 S. Prospect Street, Ste. 22
Burlington, VT

W. Hagood Ballinger
5312 Trowbridge Drive
Dunwoody, GA 30338

Joyce Hundley
U.S. DEPARTMENT OF IUSTICE
Antitrust Division
1401 H Street N.W. #8000
Washington, DC 20530

Andrew O. Isa
TELECOMMUNICATIONS RESELLERS ASSOC.
4312 92"" Avenue, hw
Gig Harbor, WA 98335

Raymond S. Heyman
ROSHKA, HEYMAN & DEWULF
400N. Van Buren, Ste. 800
Phoenix, AZ 85004-3906
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Thomas L. Mum aw
SNELL & WILMER
One Arizona Center
Phoenix, AZ 85004-0001

Charles Kallenbach
AMERICAN COMMUNICATIONS SVCS, INC.
131 National Business Parkway
Annapolis Junction, MD 20701

Gena Doyscher
GLOBAL CROSSING SERVICES, INC.
1221 Nicollet Mall
Minneapolis, MN 55403-2420

Andrea Hants, Senior Manager
ALLEGIANCE TELECOM INC OF ARIZONA
2101 Webster, Ste. 1580
Oakland, CA 94612

Gary L. Lane, Esq.
6902 East let Street, Suite 201
Scottsdale, AZ 85251

Kevin Chapman
SBC TELECOM, INC.
300 Convent Street, Room 13-Q-40
San Antonio, TX 78205

Greenwood Village, CO

M. Andrew Andrade
TESS COMMUNICATIONS, INC.
5261 S. Quebec Street Ste. 150

80111

Richard Sampson
Z-TEL COMMUNICATIONS, INC.
601 S. Harbour Island, Ste. 220
Tampa, FL 33602

Megan Dobemeck
COVAD COMMUNICATIONS COMPANY
7901 awry Boulevard
Denver, CO 80230
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Richard P. Kolb
Vice President of Regulatory Affairs
ONE POINT COMMUNICATIONS
Two Conway Park
150 Field Drive, Ste. 300
Lake Forest, IL 60045

Janet Napolitano, Attorney General
OFFICE OF THE ATTORNEY GENERAL
1275 West Washington
Phoenix, AZ 85007

Steven J. Duffy
RIDGE & ISAACSON, P.C.
3101 North Central Ave., Ste. 1090
Phoenix, AZ 85012
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EXHIBIT A
Qwest-CLEC Change Management Process

Concepts Agreed Upon at the March 5-7, 2002 Redesign Session
In Response to ATT's Priority List

ATT presented a list of issues at the March 5 through March 7 Redesign session for the

Change Management Process ("CMP") Redesign team to address. (Refer to Attachment l: CMP

Issues Priority 3.5.02 TMC iina1__ATT List_prioritized - 03-06-02)

The Redesign team agreed to discuss and attempt to reach consensus on a conceptual

basis for each issue. The team used the following criteria to identity a value for each issue so

that consensus on concept could be obtained nth in the next couple of redesign sessions:

An issue with a value of "1" requires longer discussion and may potentially become•

•

•

an impasse issue

An issue with a value of "O" requires some discussion and most likely would not

become an impasse issue.

An issue with a value of "X" does not require any discussion.

The team then prioritized issues valued as "I" with the most critical issue to discuss first.

(See Attachment 2: Ranking of AT&T Priority List Items Identified as 1's -- 03-06-02)

I. PARTIES AGREED CONCEPTUALLY ON ISSUES

A12. Qwest to propose language on the criteria used to determine method of implementing
regulatory changes

Consensus on concept.

•

The Redesign team agreed in principle to the following:

Agreement must be reached at the monthly Systems CMP meeting by Qwest and

CLECS that a change request constitutes a Regulatory change.

The general rule is that Qwest shall implement a mechanized solution for a

Regulatory change, unless all parties agree otherwise.

1



At this same meeting, Qwest will propose an implementation plan for compliance and

provide cost analyses. The cost analyses shall include a description of the work to be

performed and any underlying estimates Qwest has already performed for both

manual and mechanized solutions.

If one of the following exceptions applies, a Regulatory change request will be

implemented by a manual solution:

A. The mechanized solution is not technically feasible, or

B. There is significant difference in the costs for the manual and mechanized

solutions. The cost estimates will allow for direct comparisons between

mechanized and manual solutions, using comparable methodologies and time

periods.

The parties in attendance at the CMP meeting will vote whether Exception A or B

apply.

Any party that disagrees with the majority decision may initiate the dispute resolution

process under the CMP. The majority decision will apply unless the outcome of a

dispute alters such decision.

AS. Provide a decision on whether to provide copies of documentation regarding
prioritization and sizing. This issue includes completion of the prion'tization process within
CM_P.

Qwest's Position:No intemai documentation (e.g., methods and procedures) will be

shared with CLECs regarding procedures such as prioritization and sizing.

Consensus on concept. The Redesign team agreed in principle to the prioritization

process for OSS Interfaces and the Special Change Request Process (SCRP).

CLECs and Qwest may prioritize CLEC-initiated change requests. In addition, parties

may prioritize Industry Guideline and Regulatory change requests if it is determined that the

2



changes can be implemented in more than one release and still meet the mandate or

recommended implementation date.

If a change request is ranked low, a party may choose to fully fund the implementation of

that change by using the SCRP, SCRP changes will be included in the release for the affected

OSS Interface.

A11. What is the status of a change when the escalation or dispute resolution is invoked?
Embedded within this issue is the imbalance in treatment that CLEC CRY receive versus
Qwest CRs.

•

»

•

Consensus on concept. The Redesign team agreed in principle to the following:

If a CLEC invokes the dispute resolution process on a Qwest-initiated

Product/Process change and requests that implementation is delayed as part of the

dispute resolution process, Qwest will delay implementation for 30 days.

A private arbitrator may be used to determine whether Qwest must delay

implementation of the change pending the determination of the CLEC's request for

delay as part of the dispute resolution process.

Losing party pays the costs of the arbitrator.

CLECs asked whether an arbitrator provided by a state Commission would be considered

to resolve a disputed issue. Qwest agreed to consider the issue and investigate further applicable

state mies and procedures.

Potential deal breaker. CLECs are concerned that the availability of a delay in

implementation is limited to Product/Process changes that Qwest is required to initiate by

submitting a change request. Qwest proposed four (4) levels for a product/process change.

Level l changes are defined as changes that do not alter CLEC operating procedures

or are time critical corrections. No change request will be initiated.

3



Level 2 changes have minimal effect on CLEC operating procedures. No change

request will be initiated.

Level 3 changes have moderate effect on CLEC operating procedures and require

more lead-time before implementation than Level 2 type of changes. No change

request will be initiated.

Level 4 changes have a major effect on existing CLEC operating procedures or

require the development of new procedures. A change request will be initiated.

CLECs are requesting that Levels 3 and 4 be combined and that they require Qwest to submit a

change request. This issue will be resolved when the parties discuss the process for Qwest-

initiated Product Process changes.

A2. state the criteria for Deny (reasons why) for the CR process.

Consensus on concept. The Redesign team agreed in principle that Qwest may deny a

CR for one or more of the following reasons:

Technologically not feasible--a technical solution is not available

Regulatory ruling/Legal implications-regulatory or legal reasons prohibit the

change as requested, implementing the request may negatively impact a performance

measurement (PID) incorporated into a performance assurance plan, or if the request

benefits some CLECs and negatively impact others (parity among CLECs).

The inclusion of performance measurements need to be readdress after the impasse

issue on Regulatory Change is resolved.

Outside the Scope of the Change Management Process-therequest is not within

the scope of the Change Management Process, requests for information (as defined in

the Master Red-line document)

Economically not feasible--low demand, cost prohibitive to implement the request,

or both.

4



The SCRP may be used if a CLEC chooses to fully fund the implementation of the

request.

Qwest agreed that a change request will not be denied solely on the basis that the change

request involves a change to its back-end systems. Further clarification from Qwest is required

for the following proposed reason for denial of a change request:

Qwest policy (consensus reached to rename this category)-the procedure is

working, the requested change is not beneficial.

CLECs request that this category be defined to be more objective, less subjective.

A1. Review the CR process to insure that the descriptjgp of the output of each step of the
process is clearly defined.

Qwest agreed to change die element from "Change Request

Initiation Process" to "Change Request Process" and describe the end-to-end milestones.

(;0Ils€llsl.ls OH concept.

II. REMAINING ISSUES VALUED AS 4419: TO BE DISCUSSED AT THE NEXT

REDESIGN SESSION

The remaining priority list issues that were valued as "1" will be discussed in ranking

order at the March 18 and March 19 Redesign session:

Vo. What changes are CLEC-impacting and what process governs them? What is the
process when a CLEM-irpacting change occurs, but was not expected?

A7. Where will a CR that impacts both an OSS interface and process be addressed-at

the Systems or Product/'Process CMP meeting? Embedded in this issue is Part B of ATT's

February CMP Comments: product/process must be addressed at least to the extent that there is a

process to handle crossover issues.

III. Part H: The significant CMP Product/Process issues need to be resolved in order

for Qwest to rely on its SGAT as support for its section 271 application. References to Qwest

PCATs and Technical Publications in the SGAT cannot change the existing SGATs and
5



interconnection agreements. However, to the extent that Qwest wishes to change the terms of the

SGAT by its PCATs or Technical Publications, there must be an effective, balanced industry

process that controls the changes to those product documents. CMP Product/Process is currently

a "notice and go" process. Qwest tells CLECs that Qwest is changing something and then Qwest

implements the change. There is only discussion alter the fact. This process must be more

collaborative. CLECs should have input into changes before they are implemented.

A6. What is the process to manage changes to performance reporting calculations, etc.?

How do we handle the overlaps between what is being negotiated at the CMP Redesign and

CPAP-like procedures? (CMP Issues Log # l58.) This includes establishing a process

connection between PIDs and CMP as described in Part F of AT&T's February CMP Comments.

AS. Determine whether a process is necessary to address non-coding changes.

Vd. What is CMP's role in rate changes or rate "validation"'?

111. PRIORITY ISSUES VALUED AS 44097 TO BE DISCUSSED AT THE NEXT

REDESIGN SESSION

A4. What are the criteria used to determine "level of effort" (i.e., S, M, L, XL) for a

release?

A5. Clarify what notices will be communicated to CLECs via email, mail-outs,

comniuniqué s, and posted on the web site.

AIO. Qwest to outline what the guidelines are for when an issue is appropriate for the

CMP vs. when the Account team should handle it.

Vb. Defined Terms used in the Redlined Draft CMP Document must be concluded.

Va. What process will be used to make changes to CMP once Ir has been "1°edesigned"'?

By what method does Qwest propose to prove that it has actually implemented changes as it

represents it has done/is doing/will do?

Vi SGAT Section 12.2.6.

6



IV. PRIORITY ISSUES VALUED AS "X" DO NOT REQUIRE ANY DISCUSSION

AB. Qwest proposed re-visit Regulatory type of changes to address performance measure

obligations, This impasse issue will be readdressed after a decision from the Colorado PUC.

Va. Discussion and documentation of the process for Industry Guideline changes must be

completed. Qwest and CLECs are in agreement with the process for Industry Guideline changes.

v. CONCLUSION

This concludes the summary of discussions and the Redesign Team's attempt to reach consensus

on a conceptual basis for issues identified by ATT as priority _
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ATTACHMENT 1

BEFORE THE ARIZONA CORPORATION COMMISSION

WILLIAM A. MUNDELL

Chairman

JAMES M. IRVIN

Commissioner

MARC SPITZER

Commissioner

Docket No. T-00000A-97-0-38
IN THE MATTER OF U s WEST
COMMUNICATIONS, INC.'S
COMPLIANCE WITH §271 OF THE
TELECOMMUNICATIONS ACT OF 1996

)
)
)
)
)
)
)
)

AT&T'S LIST OF PRIORITY CMP
ISSUES

AT&T Communications of the Mountain States, Inc. and TCG Phoenix (collectively,

"AT&T") hereby file their list of priority issues regarding the Change Management Process

("CMP") of Qwest Corporation ("Qwest"). At the Arizona Workshop held on February 25,

2001 , the Arizona Corporation Commission Staff requested that AT&T identify the open CMP

Redesignl issues that must be closed prior to Qwest obtaining section 271 approval. TR. 232

(Feb. 25, 2002).

1 SATE is not being addressed in CMP Redesign and for that reason is not cited in this summary
of issues. However, SATE must meet the Federal Communication Commission's ("FCC") requirements
before this component of Qwest's CMP may be evaluated favorably.
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As AT&T stated in its comments filed with the Commission on February 19, 2002

("AT&T's February CMP Comments"), there are a large number of significant issues that remain

open and need to be closed (by agreement or impasse resolution) before Qwest may be

considered to meet the FCC's requirements for an effective change management process. It is

very difficult to draw a line placing the necessary items "above the line" and other items "below

the line." There are definitely issue that alone are significant enough that, without resolution,

Qwest's CMP cannot be considered in compliance with section 271. There are other issues that

individually may not justify a finding of non-compliance with section 271 but when considered

as a group, in whole or in part, justify a finding of non-compliance wide section 271.2 In

addition, because a good deal of work must still be done to redesign CMP, the parties have not

yet identified all issues. These as yet unidentified issues may be significant as well.

The following is AT&T's attempt to identify the most critical CMP issues that must be

resolved prior to finding that Qwest's CMP complies with the FCC's section 271 requirements.

The following references to "Part as are to AT&T's February CMP Comments. For a fuller

description of the issues described under the Parts, please see AT&T's February CMP

Comments.

2 These issues are not incorporated herein but may be found in AT&T's February CMP
Comments, including the exhibits thereto.
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I. Part A. AT8LT considers all of the issues identified in Part A of AT&T's

February CMP Comments as necessary for section 271 approval? AT&T's attempt at

prioritizing these issues follows, however, please note that many of these issues are very close in

their levels of importance:

A.2. State the criteria for Deny (reasons why) for the CR process. (CMP Issues

Log #118; CMP Gap Analysis # 59.)1

A.4. What are the criteria used to determine "level of effort" (i.e., S, M, L, XL)

for a release? (CMP Issues Log # 146.) 0

Qwest proposed to re-visit Regulatory type of changes to address

performance measure obligations. (CMP Issues Log #l69.) This includes the impasse

issue briefed in Part D of AT&T's February CMP Comments. X

A.8.

A12. Qwest to propose language on the criteria used to determine method of

implementing regulatory changes. (CMP Issues Log # 243.) l-3/6/02: Qwest agrees to

this in concept.

Provide a decision on whether to provide copies of documentation

regarding prioritization and sizing. (CMP Issues Log # 196.) This issue includes

A.9.

3Note that AT&T boiled down a twenty-three page open issues list (the CMP Issues Log) to
arrive at these twelve issues. Some of these issues are further described in the CMP Gap Analysis.
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completion of the prioritization process within CMP (CMP Gap Analysis ## 117 - 120 &

l24.) l

A.7. Where will a CR that impacts both an OSS interface and process be

addressed - at the Systems or ProductH'rocess CMP Meeting? We will need to develop

language to address this issue. (CMP Issues Log # 163 .) Embedded in this issue is Part B

of AT&T's February CMP Comments: product/process must be addressed at least to the

extent that there is a process to handle crossover issues. l

A.6. What is the process to manage changes to performance reporting

calculations, etc.'? How do we handle the overlaps between what is being negotiated at

the CMP Redesign and CPAP-like procedures? (CMP Issues Log # l58.) This includes

establishing a process connection between PIDs and CMP as described in Pant F of

AT&T's February CMP Comments.1

A.10. Qwest to outline what the guidelines are for when an issue is appropriate

for the CMP vs. when the Account team should handle it. (CMP Issues Log # 2l6.) 0

A.l. Review the CR process to insure that the description of the output of each

step of the process is clearly defined, i. e., LOE (range of hours) and affinity. (CMP Issues

Log #214; CMP Gap Analysis ## 121 - l23.) 1

Determine whether a process is necessary to address non-coding changes.

(CMP Issues Log #137.) 1

A.3.

l l



A.l1. What is the status of a change when the escalation or dispute resolution is

invoked? (CMP Issues Log # 226.) Embedded within this issue is the imbalance in

treatment that CLEC CRs receive versus Qwest CRs. (CMP Gap Analysis # 20.) l

A.5. Clarify what notices M11 be communicated to CLECs via email, mail-outs,

communiques, and posted on the web site. (CMP Issues Log # 156.) This also relates to

CMP Gap Analysis # 101: "We continue to receive notices for scheduled system

downtime on too short notice (i.e., on 1/10/02 at 5:30 p.m. received notice on DLIS being

down 1/12/02 all day). We have discussed in Redesign having Qwest provide these

notices further in advance. We would like to receive them at least 5 business days in

advance." 0

11. Part C. The Regional Oversight Committee ("ROC") OSS Test. The ROC test

of CMP is being handled differently Rom the Arizona test of CMP because CGE8LY has not

conducted an evaluation of the Qwest Change Management process consistent with the

requirements of the Master Test Plan ("MTP") and the Test Standards Document ("TSD"). Both

Arizona and ROC tests call for the tests to be comprehensive evaluations of the CMP process

that Qwest employs. CGE&Y evaluated the prior process and found it wanting in limited areas

and went no further to conduct the range of tests called for by the Arizona testing requirements.

The ROC tester has been diligent in its analysis of the CMP and its use by Qwest. There can be

no question that the ROC test has identified a number of significant deficiencies in Qwest's

CMP. AT&T believes that resolution of the outstanding Observations and Exceptions in the

ROC is required for section 271 approval chiefly because CGE&Y has not conducted the

appropriate range of CMP tests called for in the MTP and the TSD. Although the ROC test is

12



separate from the Arizona test, the Arizona Commission should take notice of the ROC

Observations and Exceptions and derive the benefit from their resolution by ROC.

ROC Testing Requirements for CMP (MTP Version 5.l):

Section 23.1 Description (emphasis added)
This test evaluates Qwest 's methods andproceduresfor managing
changes to and change requests for OSS interfaces and business processes
utilized by CLECs. This test will review Qwest's co-provided industry
change management process (CICMP). The test will rely on inspection
and review of Qwest documentation and on CLEC interviews.

23.2 Objective
The objective of this test is to determine the adequacy and completeness of
procedures for developing, publicizing, conducting, and monitoring
change management.

AZ Testing Requirements for CMP (MTP) Section 7.2.5 (emphasis added):

The Change Management Process Evaluation is an evaluation by the Test
Administrator with involvement by Qwest, the CLECs, and the Pseudo-
CLEC. The Methods and Procedures (M&P) established by Qwest will be
acquired. Qwest will be monitored and evaluated on its adherence to its
published M&Pfor change management. Following the collection of
documentation, the Test Administrator will identify, discuss, and track
available instances of specific OSS Interface new functionality,
enhancements and maintenance.

The fact that the separate tests have the same fundamental requirements for the Test

Administrator to conduct (italicized passages in the above), and the ROC test is yielding different

results than those produced in the Arizona test, requires that the dissimilarity in results be

explained.

13



CGE&Y's recently released Draft Final Report on the Qwest Change Management

Process Redesign Evaluation Report (February 21, 2002) fails to provide answers to the issues

raised in the TSD, pertinent to the redesigned process. As CGE&Y states, "This report describes

the efforts CGE&Y undertook to evaluate Qwest's efforts to re-design its change management

process." CMP DFR at 3. It does not provide information sufficient to rehabilitate the voids in

the CGE&Y Draft Final Report regarding Relationship Management.

During testing CGE&Y found the CICMP to be deficient, issuing IWis
1075, 1076, and 1078. It only concludes the process has been improved.
It makes no conclusions about the adequacy of Qwest's CMP. AT&T can
only conclude that the review of Qwest's CMP is incomplete and the Draft
Final Report premature. AT&T Comments on the CGE&YDraf' Final
Report at 33.

The Arizona record does not have a CGE&Y finding on the adequacy of the Qwest CMP

to meet FCC requirements, and the CMP DPR does not help answer the fundamental questions.

The ROC results that illuminate the process deficiencies and the breakdowns in Qwest's use of

the process are more clearly stated evidence that shows the weaknesses.

It does not appear reasonable to AT&T that the Arizona Commission could find that

Qwest's OSS is nondiscriminatory and provides competitive local exchange coniers ("CLECs")

a meaningful opportunity to compete while ROC has open Observations and Exceptions on

Qwest's CMP.

III. Part H. The significant CMP Product/Process issues need to be resolved in order

for Qwest to rely on its SGAT as support for its section 271 application. References to Qwest

14



PCATs and Technical Publications in the SGAT cannot change the existing SGATs and

interconnection agreements. However, to the extent that Qwest wishes to change the terms of the

SGAT by its PCATs or Technical Publications, there must be an effective, balanced industry

process that controls the changes to those product documents. CMP Product/Process is currently

a "notice and go" process. Qwest tells CLECs that Qwest is changing something and then Qwest

implements the change. There is only discussion after die fact. This process must be more

collaborative. CLECs should have input into changes before they are implemented. See also

CMP Gap Analysis ## 20 22 & 114. I

Iv. Part J. Qwest must demonstrate compliance and adherence with the redesigned

CMP over time. This has not been demonstrated in Arizona. AT&T is not certain how this will

be satisfactorily demonstrated in Arizona, because it appears that this is not part of CGE&Y's

review. Of particular concern is the FCC requirement that the CMP be used to implement "at

least one significant software release."4 Qwest has not shown that it follows its CMP to

implement a software release of the pre-ordering, ordering, repair & maintenance or billing

interfaces.

Additional Significant Issues. Following are additional issues of significance

that must be closed prior to a determination that Qwest's CMP complies with the FCC's

requirements.

a. Discussion and documentation of the process for Industry Guideline changes must
be completed. (CMP Issues Log # 94.) X

4 Letter dated September 27, 1999, from Mr. Lawrence E. Strickling, Chief, Common Carrier
Bureau, to Ms. Nancy E. Lubamersky, U.S. WEST.

v.
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b. Defined Terns used in the Redlined Draft CMP Document must be concluded.
(CMP Issues Log ## 106, 133, 141, 162, 182 & 248.) 0

c. What changes are CLEC-impacting and what process governs them? What is the
process when a CLEC-impacting change occurs, but was not expected? (CMP Issues Log
## 110& 179.) l

d. What is CMP's role in rate changes or rate "validation"? (CMP Gap Analysis ## 1
& 2.) 1

e. What process will be used to make changes to CMP once it has been "re-
designed"'? By what method does Qwest propose to prove that it has actually
implemented changes as it represents it has done/is doing/will do? (CMP Gap Analysis #
103. Also CMP Gap Analysis # ll.) 0

SGAT Section 12.2.6. (CMP Gap Analysis ## 148 & 149.) 0

VI. Conclusion. AT&T must reiterate its concerns regarding the provision of

any list that selectively identifies issues raised in AT&T's February CMP Comments that must

be resolved by Qwest before a finding of section 271 compliance can be made. It is AT&T's

position that Qwest must address all the issues raised by AT&T in AT&T's February CMP

Comments. However, AT&T recognizes that theStaff intends to make a recommendation before

all the issues are resolved. Because of this, AT&T has identified herein the issues that, at a

minimum, should be addressed before any recommendation by Staff is made. Staff should also

recognize that, collectively, the sheer volume of unresolved issues prevent any finding of

compliance with section 271 .

Respectfully submitted this 5th day of March 2002.

AT&T COMMUNICATIONS

OF THE MOUNTAIN STATES, INC.,

f.
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AND TCG PHOENIX
By:

Richard S. Walters

1875 Lawrence Street, Suite 1503

Denver, Colorado 80202

Telephone: (303) 298-6741

Gregory H. Hoffman

AT&T

795 Folsom St.

San Francisco, CA 94107-1243
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EXHIBIT B

BEFORE THE ARIZONA CORPORATION COMMISSION

WILLIAM A. MUNDELL
Chairman

JAMES M. IRVIN
Commissioner

MARC SPITZER
Commissioner

Docket No. T-00000A-97-0-38
IN THE MATTER OF U S WEST
COMMUNICATIONS, INC.'S
CUMPLIANCE WITH §271 OF THE
TELECOMMUNICATIONS ACT OF 1996

)
)
)
)
)
)
)
.)

AT&T'S LIST OF PRIORITY CMP
ISSUES

AT&T Communications of the Mountain States, Inc. and TCG Phoenix

(collectively, "AT&T") hereby file their list of priority issues regarding the Change

Management Process ("CMP") of Qwest Corporation ("Qwest"). At the Arizona

Workshop held on February 25, 2001, the Arizona Corporation Commission Staff

requested that AT&T identify the open CMP Redesign' issues that must be closed prior

to Qwest obtaining section 271 approval, TR. 232 (Feb. 25, 2002).

As AT8cT stated in its comments tiled with the Commission on February 19, 2002

("AT&T's February CMP Comtnents"), there are a large number of significant issues that

remain open and need to be closed (by agreement or impasse resolution) before Qwest

may be considered to meet the FCC's requirements for an effective change management

process. It is very difficult to draw a line placing the necessary items "above the line"

and other items "below the line." There are definitely issue that alone are significant

enough that, without resolution, Qwest's CMP cannot be considered in compliance with



section 271. There are other issues that individually may not justify a finding of non-

compliance with section 271 but when considered as a group, in whole or in part, justify a

finding of non-compliance with section 271 .2 In addition, because a good deal of work

must still be done to redesign CMP, the parties have not yet identified all issues. These

as yet unidentified issues may be significant as well.

The following is AT&T's attempt to identify the most critical CMP issues that

must be resolved prior to finding that Qwest's CMP complies with the FCC's section 271

requirements. The following references to "Part as are to AT&T's February CMP

Comments. For a filler description of the issues described under the Parts, please see

AT&T's February CMP Comments.

1. Part A. AT&T considers all of the issues identified in Pan A of AT&T's

February CMP Comments as necessary for section 271 approva.l.3 AT&T's attempt at

prioritizing these issues follows; however, please note that many of these issues are very

close in their levels of importance:

A.2. State the criteria for Deny (reasons why) for the CR process. (CMP Issues
Log #118; CMP Gap Analysis # 59.)

A.4. What are the criteria used to determine "level of effort" (i.e., S, M, L, XL)
for a release? (CMP Issues~Log # 146.)

A.8. Qwest proposed to re-visit Regulatory type of changes to address
performance measure obligations. (CMP Issues Log #169.) This includes the
impasse issue briefed in Part D of AT&T's February CMP Comments.

1 SATE is not being addressed in CMP Redesign and for that reason is not cited in this summary of issues.
However, SATE must meet the Federal Communication Commission's ("FCC") requirements before this
component of Qwest's CMP may be evaluated favorably.
2 These issues are not incorporated herein but may be found in AT&T's February CMP Comments,
including the exhibits thereto.
3 Note that AT&T boiled down a twenty-three page open issues list (the CMP Issues Log) to arrive at these
twelve issues. Some of these issues are further described in the CMP Gap Analysis.
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A12. Qwest to propose language on the criteria used to determine method of
implementing regulatory changes. (CMP Issues Log # 243.)

A.9. Provide a decision on whether to provide copies of documentation
regarding prioritization and sizing. (CMP Issues Log # l96.) This issue includes
completion of the prioritization process within CMP (CMP Gap Analysis ## l1'7
. 120 & 124.)

A.7. Where will a CR that impacts both an OSS interface and process be
addressed - at the Systems or Product/Process CMP Meeting? We will need to
develop language to address this issue. (CMP Issues Log # 163 .) Embedded in
this issue is Part B of AT&T's February CMP Comments: product/process must
be addressed at least to the extent that there is a process to handle crossover
issues.

A.6. What is the process to manage changes to performance reporting
calculations, etc.'? How do we handle the overlaps between what is being
negotiated at the CMP Redesign and CPAP-like procedures? (CMP Issues Log #
158.) This includes establishing a process connection between PIDs and CMP as
described in Part F of AT&T's February CMP Comments.

A.l0. Qwest to outline what the guidelines are for when an issue is appropriate
for the CMP vs. when the Account team should handle it. (CMP Issues Log #
216.)

A.1. Review the CR initiation process to insure that the description of the
output of each step of the process is clearly defined, i. e. , LOE (range of hours)
and affinity. (CMP Issues Log #214, CMP Gap Analysis ## 121 - 123.)

A.3. Determine whether a process is necessary to address non-coding changes.
(CMP Issues Log #l37.)

A.11. What is the status of a change when the escalation or dispute resolution is
invoked? (CMP Issues Log # 226.) Embedded within this issue is the imbalance
in treatment that CLEC CRs receive versus Qwest CRS. (CMP Gap Analysis #
20.)

A.5. Clarify what notices will be communicated to CLECs via email, mail-outs,
cormnuniqué s, and posted on the web site. (CMP Issues Log # 156.) This also
relates to CMP Gap Analysis # 101: "We continue to receive notices for
scheduled system downtime on too short notice (i.e., on 1/10/02 at 5:30 pm.
received notice on DLIS being down 1/12/02 all day). We have discussed in
Redesign having Qwest provide these notices further in advance. We would like
to receive them at least 5 business days in advance."

3



11. Part C. The Regional Oversight Committee ("ROC") OSS Test. The

ROC test of CMP is being handled differently from the Arizona test of CMP because

CGE&Y has not conducted an evaluation of the Qwest Change Management process

consistent with the requirements of the Master Test Plan ("MTP") and the Test Standards

Document ("TSD"). Both Arizona and ROC tests call for the tests to be comprehensive

evaluations of the CMP process that Qwest employs. CGE&Y evaluated the prior

process and found it wanting in limited areas and went no further to conduct the range of

tests called for by the Arizona testing requirements. The ROC tester has been diligent in

its analysis of the CMP and its use by Qwest. There can be no question that the ROC test

has identified anumberof significant deficiencies in Qwest's CMP. AT&T believes that

resolution of the outstanding Observations and Exceptions in the ROC is required for

section 271 approval chiefly because CGE&Y has not conducted the appropriate range of

CMP tests called for in the MTP and the TSD. Although the ROC test is separate firm

the Arizona test, the Arizona Commission should take notice of the ROC Observations

and Exceptions and derive the benefit from their resolution by ROC

ROC Testing Requirements for CMP (MTP Version 5. I):

Section 23.1 Description (emphasis added)

This test evaluates Qwest 's methods and proceduresfor managing
changes to and change requests for OSS interfaces and business
processes utilized by CLECs. This test will review Qwest's co-
provided industry change management process (CICMP). The test
will rely on inspection and review of Qwest documentation and on
CLEC interviews.

23.2 Objective

The objective of this test is to determine the adequacy and
completeness of procedures for developing, publicizing,
conducting, and monitoring change management.

4



AZ Testing Requirements for CMP (MTP) Section 7.2.5 (emphasis added):

The Change Management Process Evaluation is an evaluation by
the Test Administrator with involvement by Qwest, the CLECs,
and the Pseudo-CLEC. The Methods and Procedures (M&P)
established byQwest will be acquired. Qwest will be monitored
and evaluated on its adherence to its published M&Pfor change
management. Following the collection of documentation, the Test
Administrator will identify, discuss, and track available instances
of specific OSS Interface new functionality, enhancements and
maintenance.

The fact that the separate tests have the same fundamental requirements for the

Test Administrator to conduct (italicized passages in the above), and the ROC test is

yielding different results than those produced in the Arizona test, requires that the

dissimilarity in results be explained.

CGE8cY's recently released Draft Final Report on the Qwest Change

Management Process Redesign Evaluation Report (February 21, 2002) fails to provide

answers to the issues raised in the TSD, pertinent to the redesigned process. As CGE&Y

states, "This report describes the efforts CGE8cY undertook to evaluate Qwest's efforts to

re-design its change management process." CMP DFR at 3, It does not provide

information sufficient to rehabilitate the voids inthe CGE&Y Draft Final Report

regarding Relationship Management.

During testing CGE&Y found the CICMP to be deficient, issuing
IWis 1075, 1076, and 1078. It only concludes the process has
been improved. It makes no conclusions about the adequacy of
Qwest's CMP. AT&T can only conclude that the review of
Qwest's CMP is incomplete and the Draft Final Report premature.
AT&T Comments on the CAGE&YDraft Final Report at 33.

The Arizona record does not have a CGE8cY Ending on the adequacy of the

Qwest CMP to meet FCC requirements, and the CMP DFR does not help answer the

5



fundamental questions. The ROC results that illuminate the process deficiencies and the

breakdowns in Qwest's use of the process are more clearly stated evidence that shows the

weaknesses.

It does not appear reasonable to AT&T that the Arizona Commission could find

that Qwest's OSS is nondiscriminatory and provides competitive local exchange carriers

("CLECs") a meaningful opportunity to compete while ROC has open Observations and

Exceptions on Qwest's CMP.

111. Part H. The significant CMP Product/Process issues need to be resolved

in order for Qwest to rely on its SGAT as support for its section 271 application.

References to Qwest PCATs and Technical Publications in the SGAT cannot change the

existing SGATs and interconnection agreements. However, to the extent that Qwest

wishes to change the terms of the SGAT by its PCATs or Technical Publications, there

must be an effective, balanced industry process that controls the changes to those product

documents. CMP Product/Process is currently a "notice and go" process. Qwest tells

CLECs that Qwest is changing something and then Qwest implements the change. There

is only discussion after the fact. This process must be more collaborative. CLECs should

have input into changes before they are implemented. See also CMP Gap Analysis ##20

22& 114.

IV. Part J. Qwest must demonstrate compliance and adherence with the

redesigned CMP over time. This has not been demonstrated in Arizona. AT&T is not

certain how this will be satisfactorily demonstrated in Arizona, because it appears that

this is not part of CGE&Y's review. Of particular concern is the FCC requirement that

6



the CMP beused to implement "at least one significant software reIease."4 Qwesthasnot

shown that it follows its CMP to implement a software release of the pre-ordering,

ordering, repair & maintenance or billing interfaces.

v. Additional Significant Issues. Following are additional issues of

significance that must be closed prior to a determination that Qwest's CMP complies

with the FCC's requirements.

a. Discussion and documentation of the process for Industry Guideline
changes must be completed. (CMP Issues Log # 94.)

b. Defined Terms used in the Redlined Drain CMP Document must be
concluded. (CMP Issues Log ## 106, 133, 141, 162, 182 & 248.)

c. What changes are CLEC-impacting and what process governs them?
What is the process when a CLEC-impacting change occurs, but was not
expected? (CMP Issues Log ## 110 & l79.)

d. What is CMP's role in rate changes or rate "validation"? (CMP Gap
Analysis ## 1 & 2.)

e. What process will be used to md<e changes to CMP once it has been "re-
designed"? By what method does Qwest propose to prove that it has actually
implemented changes as it represents it has done/is doing/will do? (CMP Gap
Analysis # 103. Also CMP Gap Analysis # 1l6.)

SGAT Section 12.2.6. (CMP Gap Analysis ## 148 & 149.)

VI. Conclusion. AT&T must reiterate its concerns regarding the provision of

any list that selectively identifies issues raised in AT&T's February CMP Comments that

must be resolved by Qwest before a finding of section 271 compliance can be made. It is

AT&T's position that Qwest must address all the issues raised by AT&T in AT&T's

February CMP Comments. However, AT&T recognizes that the Staff intends to make a

recommendation before all the issues are resolved. Because of this, AT&T has identified

4 Letter dated September 27, 1999, from Mr. Lawrence E. Strickling, Chief, Common Carrier Bureau, to
Ms. Nancy E. Lubamersky, U.S. WEST.

f.
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herein the issues that, at a minimum, should be addressed before any recommendation by

Staff is made. Staff should also recognize that, collectively, the sheer volume of

unresolved issues prevent any finding of compliance with section 271 .

Respectfully submitted this am day of March 2002.

By:

AT&T COMMUNICATIONS
OF THE MOUNTAIN STATES, INC.,
AND TCG PHOENIX

Richard S. Walters
AT&T
1875 Lawrence Street, Suite 1503
Denver, Colorado 80202
(303) 298-6741

Gregory H. Hoffman
AT&T
795 Folsom Street, Suite 2161
San Francisco, CA 94107-1243
(415) 442-3776

PID(/l280899.1/678l77150
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EXHIBIT C

DRAFT MEETING MINUTES

CLEC _ Qwest Change Management Process Redesign
Tuesday, February 19, 2002 Working Session

1801 California Street, 23rd Floor, Executive Conference Room, Denver, CO
Conference Bridge; 877.550.8686, passcode 2213337#

NOTE: These are DRAFT meeting minutes Qwest developed following the one day working
session. Draft minutes will be circulated to the CMP Redesign Core Team Members on February
25, 2002.

INTRODUCTION

The Core Team (Team) and other participants met February 19"" to continue with the Redesign
effort of the Change Management Process. Following is the write up of the discussions, action
items, and decisions in the working session. The attachments to these meeting minutes are as
follow:

ATTACHMENTS

Attachment 1: CMP Redesign Feb 19 Attendance Record
Attachment 2: CMP Redesign Meeting February 5 - 7 Notice and Agenda - 01-31-02
Attachment 3: CMP Redesign Core Team Issues Action Items Log - Revised 02-19-02.doc
Attachment 4: Qwest Proposed Regulatory Change Language -02-19-02.doc
Attachment 5: Qwest Proposed OSS Interface CR Initiation Process Action item Language
_ 02-19-02.doC
Attachment 6: Master Redlined CLEC-Qwest CMP Redesign Framework - Revised 02-20-D2
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MEETING MINUTES

The meeting began with introductions of the meeting attendees. (Attachment 1) Judy Lee, the
meeting facilitator, then reviewed the oneday agenda. (Attachment 2)

Regulatory Change Requests
Lee began the discussion by stating that the last meeting ended with Qwest committing to bring
language addressing Regulatory Change Requests to this meeting. Schultz-Qwest stated that
Qwest would be willing to provide criteria Qwest developed which could include high-level
cost/benefit analysis, level of effort (LOE) and an assessment of demand (high/medium/low) for
all CLEC and Qwest initiated Regulatory CRs. She then stated that the proposed language was
listed in the packet and was intended to capture what occurred in the last meeting. (Attachment 4)
Menezes-AT8tT stated he was concerned with the phrase "change in circumstance." Schultz-
Qwest stated that phrase was in response to the possibility that an increase in demand forced
Qwest to seek a mechanized solution. Menezes-AT8.T asked if that mechanized solution
resulting from an increase in demand would still be a regulatory change. Schultz-Qwest stated
that it would be regulatory if the CLECs and Qwest both agreed that it was regulatory. Menezes-
AT&T stated that CLECs wouldn't know the demand and asked if demand was proven orders or
perceived orders. Schultz-Qwest stated that an increase in demand could be the result of a
CLEC telling Qwest that there was going to be an increase in orders. She explained that in this
situation Qwest would want to mechanize the process and that CLECs and Qwest would both
need to agree that the change was regulatory. Zulevic-Covad asked if the original proposal for
mechanization would include language detailing the greater demand. Lee clarified that if there is
a mandated process that Qwest anticipated low volume for, then Qwest could recommend a
manual process. She explained that the CLECs could come to Qwest and state that there would
be an increase in volume necessitating mechanization. Lee asked if changes like this would go
above the line as a regulatory CR, Schultz-Qwest stated that the recency of the mandate would
be important to this decision. Maher-Qwest stated that if the team agrees that it's a regulatory
CR and that everyone wants it mechanized that would occur. Menezes-AT8tT stated that
everyone needs to agree that it's regulatory, and if the CLECs and Qwest do not agree, then it
becomes a CLEC or Qwest originated change request. He then stated that the change of
circumstance was still unclear and asked for examples. Woodcock-Qwest stated that the change
in circumstance would have to be a recent change and that the team would have to agree that it
was regulatory. Menezes-AT8tT stated that if a manual solution was put into place that it should
be done under a product/process CR, but that it should be marked as regulatory. He then asked
how past changes would be accounted for. He stated that because product/process CRs were
not prioritized there would be an issue when they became system CRs. He stated that these CRs
could bump other CRs in the future. (Action 249)

Quintana-colorado PUC suggested that the originator should supply information to show the
change in circumstance if the change was already a CR. Schultz-Qwest clarified again that
previously completed changes would not fall under this process. She explained that if, in the
future, there is a regulatory CR that is implemented manually and then there is a change in
circumstance, then the mechanization remains a regulatory change. Clauson-Eschelon stated
that the CLECs needed more information than just high level LOE and costs/beneht analysis.
Clauson-Eschelon stated that if everyone agrees that it's regulatory, then the issue is with
mechanization. Schultz-Qwest explained that following manual implementation, there could be a
change in circumstance that caused a CLEC or Qwest to decide that there was a need to
mechanize the process. She explained that if the team does not agree that the change should be
mechanized as a Regulatory CR, then it would be implemented as a regular CR. Clauson-
Eschelon stated that the CLECs wanted to see the reason to determine why the change was
implemented as a manual or a mechanized process. Balvin-WorldCom stated that the CLECs
and Qwest CRs need to be on the same playing field, and that the CLECs need to see the criteria
used to make these decisions. Menezes-AT8.T stated that the initial criteria could also be used to
evaluate if a manual change should be mechanized. Quintana-colorado PUC suggested a
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separate form for regulatory CR initiation because the initiator would not know how it would be
implemented. Jacobs-Qwest stated that the two central issues were the definition of a Regulatory
CR and how the mandate is implemented. Quintana-Colorado PUC suggested that Regulatory
CRs have their own process documentation. Clauson-Eschelon stated that they asked for a re-
organization of the document in the Gap Analysis. Qwest asked for a caucus.

Break for lunch until 12:00pm

Schultz-Qwest suggested that the team review the definition of Regulatory, the agreement
process, the Implementation process, and then review the SCRP process.

Definition of Regulatory CR

Lee started the discussion with Attachment 4. Clauson-Eschelon expressed concern that Qwest
would not tell the CLECs if Qwest were out of compliance with a mandate. Menezes-AT8.T
stated that in such a case the CLEC could use the dispute resolution process. Clauson-Eschelon
stated that it might be easier for Qwest to say that a mandate was met than to admit that Qwest
was out of compliance. She stated that she did not want to do the research to prove that Qwest
was out of compliance. Quintana-Colorado PUC stated that the mandate would be clear that
Qwest was within or out of compliance, unless it was a new mandate. Travis-WorldCom asked
what would occur if a change from manual to mechanized was needed for Qwest to be in
compliance. Thompson-Qwest stated that when the CR was first introduced there would be a
plan for compliance if the change was approved for mechanization and there was not time to
include it in the next release. Zulevic-Covad stated that there were three categories: 1) Change
introduced as a system change, 2) A mandate that cannot be met in time with a system change
so a manual change is temporally put in place, or 3) Manual process that Qwest or a CLEC would
like to mechanize. Thompson-Qwest stated that it was in everyone's best interest to mechanize.
Wicks-Allegiance stated that he agreed. Zulevic-Covad stated that Qwest needed to show the
initial information detailing why the decision to mechanize or not was made. Thompson-Qwest
stated that this was laid out in the implementation that Schultz described.

Lee directed the team back to the definition of regulatory. Quintana-Colorado PUC stated that the
definition should reflect that the change is bringing Qwest into compliance with a mandate.
Quintana-Colorado PUC stated that if Qwest was already in compliance and a CLEC wants the
process mechanized, Qwest would already be in compliance. Zulevic-Covad stated that the team
agreed that mechanization was good, and suggested that changes to mechanize manual
processes be prioritized. Thompson-Qwest stated that prioritization could cause Qwest to miss
the implementation date of a mandate. Lee directed the team to the definition and language was
agreed to. Schultz-Qwest asked the team if this definition could be adapted into the Master
Redlined Document and the team agreed that it could. The team accepted the definition of
Regulatory Change as part of the Master Redline framework under Types of Change (see last
attachment).

Agreement process on method of implementation for a Regulatory CR

Clauson-Eschelon stated that the team needed to define a process governing how the parties
reached agreement. She stated again that high level cost/benefit and LOE was not enough
information. She described an example wherein the CLECs voted for the mechanization of a
process which Qwest wanted to do manually and asked what the outcome would be. Schultz-
Qwest stated that the change would be most likely mechanized unless there was a cost issue.
She stated that Qwest reserved the right to deny mechanization based on cost. Woodcock-
Qwest stated that there did not need to be a process around disagreement. V\6cks-Allegiance
suggested that those individuals who attended the meeting make the decision. Van Meter-AT8-T
asked if it has to be the POC or SPOC. Quintana-colorado PUC stated that this information was
already covered in the Master Redline under voting. Balvin-WorldCom asked if Qwest would tell
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the CLECs that a vote will take place before the meeting. Lee stated that this was covered in the
test meeting and that the information would come in the distribution package. Woodcock-Qwest
stated that the meeting minutes would document who agreed and who disagreed with the
proposed change implementation. Wicks-Allegiance stated that the team may not be able to
agree in the meeting and that additional research might be needed. Thompson-Qwest stated that
the documentation would be available before the meeting and that a decision would be made
during the meeting. He then stated that if there was not agreement during the meeting then the
change could transition to an ass Interface CR or to dispute resolution. Van Meter-AT8¢T asked
if the CLEC had to provide legitimate reasons for objecting. Woodcock-Qwest stated that it was a
good faith effort on both sides. Jacobs~Qwest stated that it could be a new product that follows an
existing mandate. Quintana-Colorado PUC stated that the language should state that old
mandates apply to new circumstances. Crain-Qwest stated that new products would be covered
in a change of circumstance clause. Wicks-Allegiance stated that a volume increase was an
example of a circumstance in which a change would follow an existing mandate. Zulevic-Covad
stated that a change of circumstance could be when something becomes technical feasible that
was not before. Balvin-WorldCom suggested that language be added to address POCs and the
idea that CLECs who did not attend could not vote. Thompson-Qwest stated that objections,
which were submitted ahead of time, -would be discussed regardless of whether the originating
CLEC attended or not. Menezes-AT8.T asked what would occur if the CLEC who submitted the
comments did not attend and if the group did not follow the objection. Schultz-Qwest stated that
if an objecting CLEC did not attend the meeting, the attending CLECs did not have to accept the
written objection. Language was added to the document. Schultz-Qwest reviewed the POC
language, existing in the Master Redlined Document, with the team. Lee stated that this would
be covered in the section "Managing the CMP". Menezes-AT&T asked who would vote for
Qwest. Maher-Qwest stated that Qwest vote would be covered in implementation.

Menezes-AT&T stated that the escalation process did not apply to this situation because Qwest
could not escalate to itself. He also stated that if two CLECs were in disagreement they should
not escalate to Qwest. Quintana-Colorado PUC suggested that it be left to dispute resolution.
Balvin-worldCom stated that regulatory CRs could not be walk-ons, Thompson-Qwest agreed
and stated that the agreed to process of sending out the regulator CR information 8 days before
the meeting would be followed for regulatory CRs. Wicks-Allegiance asked about modifying the
CR form to accept regulatory change requests. Schultz-Qwest stated that the database and CR
form would be changed to reflect Regulatory and Industry Guideline CRs. (Action item 250)
Menezes-AT&T asked for a review of the process. He suggested that the Regulatory CR follow
the regulatory process until it became a product/process change or a systems change. Then it
would follow the corresponding process.

Implementation process

Schultz-Qwest explained that the implementation process began with Qwest providing a high
level cost benefit analysis for system LOE and product process LOE and that this information
would be presented at the CMP Monthly Meeting. At that meeting the CLECs would decide on
whether it would be implemented as a manual or mechanized process. She stated that Qwest
would reserve the right to deny based on cost. Clauson-Eschelon stated that she was
uncomfortable with the language "high level benefit". She stated that she needed more
information than Qwest stating that a CR was expensive and a medium LOE. She stated that this
was not enough information to allow her to make an informed vote. She explained that the
wanted to know the factors Qwest considered when it determines if a change should be
mechanized. Balvin-worldCom stated that the team came up with a list of the factors in the last
meeting. She suggested that there could be a form that Qwest used to track the factors. Schultz-
Qwest stated that it was the same on the process side as it is on the system side. She explained
that when Qwest first gives a response Qwest doesn't know all the details of the implementation.
Balvin-WorldCom stated that it does not matter how Qwest gets to that point. She stated that
Qwest needed to tell the CLECs the qualifiers it used to determine the course of implementation.
Thompson-Qwest stated that Qwest cannot do a full analysis before it begins implementation. He
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explained that CLECs are saying that they don't have enough information to do a comparison for
fair treatment and that because of this complaint Qwest is offering the CLECs a vote on which
way to go based on the same data that Qwest uses. He stated that Qwest will not have much of
the data that the CLECs are asking for until Qwest is farther down the road to implementation.
Clauson-Eschelon stated that rather than saying that Qwest would provide CLECs the cost
benefit analysis and LOE, Qwest should state that it will provide what it knows. She explained
that the CLECs are asking for Qwest to tell them what Qwest knows. Qwest caucused.

Schultz-Qwest asked what the CLECs would do with the LOE and other decision criteria that
Qwest would provide. Clauson-Eschelon stated that the CLECs needed the information to see
why Qwest was recommending a manual or mechanized solution. Thompson-Qwest stated that
Qwest is looking for the most cost-effective decision. Zufevic-Covad stated that he would need to
analyze how the decision of whether to implement a mechanized or manual solution would affect
his company. He explained that if mechanization costs Qwest $10million but costs his company
$500k, he would still want it mechanized. Lee clarified that Qwest understood that the CLECs
would look at their businesses, but was still unclear as to what the CLECs were going to do with
the data Qwest used to make the decision of how to implement. Wicks-Allegiance stated that the
CLECs wanted to be able to look at the decision factors in order to analyze their business and to
compare for equal treatment. Shultz-Qwest stated that the "equal treatment" argument was not
an issue when the CLECs were making the decision on implementation methods. Clauson-
Eschelon stated that the CLECs wanted input into the process and could help Qwest make better
decisions. Schultz-Qwest asked how the CLEC level of effort factored in. Wicks-Allegiance
stated if the mechanization is cost effective Qwest should proceed with mechanization, but if it's
manual then the CLECs need all the information Qwest used to make that decision. Clauson-
Eschelon stated that she wanted to know why certain CRS were mechanized and why others
were manual. Schultz-Qwest stated that Qwest would provide high level LOE on systems and
process CRs to help the CLECs see why Qwest made the decisions. Thompson-Qwest stated
that when the team makes the decision to move forward with implementation the decision would
be made on cost estimates rather than actual costs. He explained that Qwest may need to reject
the decision based on actual cost of implementation after implementation has begun. Qwest will
bring the data available at that time to the meeting and the CLECs need to make a decision
during that meeting. Balvin-WorldCom asked what the decision making process was. Thompson-
Qwest stated that the CLECs would make a decision on whether Qwest should implement
manually or mechanized for a Regulatory CR. The CLECs would make the decision based on
the data that was available on that particular day. Wicks-Allegiance suggested that Qwest
provide a recommendation for implementation. Thompson~Qwest stated that the option had
already been discussed at the last meeting and the CLECs didn't think it would be fair for a
comparison of CLEC vs. Qwest CRs in the future. He continued that the CLECs thought Qwest
did a rocket science analysis and that the CLECs would be upset when Qwest brought in the non-
rocket science data. He stated that the concern was that there would not be an implementation
decision made until after the mandate implementation date had passed. Wicks-Allegiance stated
that the CLECs would vote when Qwest didn't care about the method of implementation.
Clauson-Eschelon stated that the CLECs needed to be able to vote if Qwest wanted a manual
implementation and the CLECs want mechanized. Thompson-Qwest stated that the CLEC.s
could use the data from the implementation of previous CRS. He continued that the CLECs are
saying that they want a variety of data analyses and Qwest is saying that they cannot do that
without detailed analysis. Quintana-Colorado PUC stated that if Qwest only had high level
information then that is what Qwest would provide to the CLECs. Schultz-Qwest stated that
Qwest would provide the high level LOE and any other factors used to make the implementation
decision. Wicks-Allegiance confirmed that it was just an estimate and that Qwest would reserve
the right to deny based on cost. Clauson-Escheion stated that the CLECs wanted a vote in order
to tell who voted for and against the implementation method. She explained that this would be
used if the change went to dispute resolution. Woodcock-Qwest asked if Clauson was stating
that there would be a vote, but that Qwest would not be bound to the decision. Clauson-Eschelon
stated that the team would try and agree and that if agreement could not be reached then it would
go to dispute resolution. Wicks-Allegiance stated that Qwest would present the recommendation
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and that the CLECs would try to come to consensus. Menezes» AT8.T asked how the process
would work if there were 10 CLECs and 8 agreed on implementation. He asked if the other 2
CLECs would go to dispute resolution. He continued that if CLECs want mechanization and
Qwest wants a manual solution then this would be the disagreement. He asked if this would also
go to dispute resolution. Woodcock-Qwest stated that a CLEC could go to dispute resolution at
any point. Menezes-AT8tT asked if dispute resolution would affect implementation. Thompson-
Qwest stated that now the process was combining the two proposals, the one Qwest came in with
on February 19 and the one the CLECs developed on February 5, and that the process would not
work. Woodcock-Qwest asked the CLECs what information they needed. She continued that
Qwest's proposal was to give the power of implementation to the CLECs. Balvin-WorldCom
stated that the problem was if the CLECs voted for mechanization, but that it cost Qwest $200
million then Qwest would veto based on cost. Woodcock-Qwest stated that Qwest wanted CLEC
input, but based on costs Qwest may need to veto during the process. Clauson-Eschelon stated
that the team needed to try and reach consensus on implementation. Quintana-Colorado PUC
added that if the CLECs objected to Qwest's proposal then Qwest could take a closer look at the
implementation method. She asked if this process would also apply to industry guideline CRs.
(Action item 252)

Menezes-AT8~T stated that he was still unclear on how the process would work, Schultz-Qwest
stated that in order to minimize the risk of missing the mandated effective date Qwest would bring
a recommendation to the meeting. Menezes-AT8tT stated that the CLECs wanted Qwest to
provide a recommendation and also the data used to make that decision, Van Meter-AT8.T
stated that the Regulatory CRs would be brought to the CMP meeting and that there would be the
option to ask questions for additional clarification, She stated that objections would be sent to
Qwest 8 days prior to the meeting and that objections could not be brought to the meeting.
Thompson-Qwest stated that Qwest would have SMEs available to answer questions during the
meeting. He stated that if SMEs needed additional time to answer complex CLEC questions, this
would not stall implementation. He added that Qwest could not be stuck doing more and more
analysis and that the CLECs will be given the information that Qwest has available at that time.
Van Meter-AT&T asked when the CLECs would get the regulatory CR information. Thompson-
Qwest stated that the information would go out 21 days prior to the monthly meeting and that
there will be no regulatory walk-ons. He explained that the CLECs would have 8 days to respond
before the meeting and the package would go out 3 business days prior to the meeting, as
agreed to. He then stated that CLEC objections must be submitted in writing with supporting
data. Van Meter-AT8.T suggested that all CLECs be invited to all regulatory CR clarification calls.
Schultz-Qwest agreed and stated that CLECs could choose whether or not to attend the
clarification calls. Menezes-AT8.T stated that situations may exist where Qwest makes a
recommendation to implement in a certain manner but that the other option doesn't cost much
more. He explained that in this case would Qwest want to go to dispute resolution, Woodcock-
Qwest stated that Qwest wants to avoid the dispute resolution and stay process. Menezes-AT8.T
stated that he wanted a vote and if Qwest didn't like the way the CLECs voted then Qwest could
go to dispute resolution. Quintana-Colorado PUC stated that Qwest is giving up the right to
continue implementation when the majority of the CLECs vote. Clauson-Eschelon stated that
under this proposal everyone would determine if it was regulatory and then the implementation
method was ultimately up to Qwest. Woodcock-Qwest stated that there would be a mandate and
that the issue is how to implement the mandate. If the CR went into prioritization then it could
miss the implementation date stipulated in the mandate. If there was a disagreement then the
opposing party could go to the commission or an arbitrator. Quintana-Colorado PUC stated that
the stay issue would be covered in the Dispute Resolution section. Balviri-WorldCom stated that
Qwest wants a decision on implementation as fast as possible and that the CLECS want more
information to make their decision. She suggested knowing the implementation process before
the team decided if the change was mandated or not. Woodcock-Qwest stated that there were
two options: Qwest decides how the mandate is implemented or the CLECs decide how the
mandate is implemented. Wicks-Allegiance stated that this has been complicated by the
possibility of the CLECs disagreeing with Qwest's implementation plan and the issue going to
dispute resolution. Menezes-AT8\T stated that he wanted voting and balance to the process.
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Woodcock-Qwest stated that Qwest reserves the right not to make bad business decisions.
Menezes-AT&T asked if there was usually a large cost difference between mechanized and
manual solutions. Menezes~AT8.T stated that Qwest could define the rationale for denying a
method of implementation based on cost. Wicks-Allegiance asked what would happen if the vote
was split into a majority and a minority. Woodcock-Qwest stated that Qwest was not denying any
CLEC the right to dispute resolution. Wicks-Allegiance stated that a CLEC might want a stay until
the dispute is resolved and asked what would happen if the majority disagreed with Qwest. He
stated that this was similar to the example of Qwest implementing a mandate manually when 8
out of 10 of the CLECs disagreed. He stated that Qwest could say that the cost was $50 million
to mechanize and that it wasn't cost effective to implement in the manner which the CLECs
requested. He asked what would happen if the majority were against the manual process and
cost wasn't an issue. Woodcock-Qwest stated that it wouldn't be an issue because it wouldn't be
cost prohibitive. She continued that the consideration is for getting CLEC input, but that if you get
to the end decision and Qwest needs to make a business decision, that decision would be
Qwest's. V\8cks-Allegiance stated that the group could go to dispute resolution or do a CR for
something different. Woodcock-Qwest stated that everyone agrees that there is a mandate and
Qwest is going to take into consideration everything that the CLECs are proposing, in order to
make the best business decision. Schultz-Qwest stated that if the CLECs were objecting to an
implementation Qwest would analyze their concerns. She emphasized that Qwest doesn't want
to go to dispute resolution. Wicks-Allegiance suggested that the team move ahead with the
working language and test out the process with real examples. Woodcock-Qwest stated that the
category is going to have very few CRs.

Lee stated that it was 5:00pm and asked what the next steps were. The team wanted to continue
discussion.

Menezes-AT8.T stated that this process was worse than what was originally proposed. The
proposal allows CLECs to choose and then Qwest can veto. He then stated that he was okay
with the vote and dispute resolution for the loser, but that he wanted parameters around the veto
based on cost issue. Quintana-Colorado PUC asked what the cost magnitude was to enable
Qwest to veto a CLEC vote. Menezes-AT8tT stated that cost magnitude needed to be addressed.
Woodcock-Qwest stated that it was not a good idea for Qwest to go to dispute resolution in order
to not make a bad business decision. Jacobs-Qwest stated that she would bring a
recommendation to the meeting and a decision will be made in the meeting. If there was not a
clear decision then there would be a vote. If Qwest needed to deny then Qwest would provide
the information to support the decision to deny. Menezes-AT8¢T stated that if the cost difference
was small then Qwest should implement the CLECs preference. Quintana-Colorado PUC stated
that the CLECs should have the cost information before the vote. She then asked if the CLECs
were going to trust Qwest to give the cost information when Qwest did not give the information
before. Schultz-Qwest stated that Qwest needed to take the proposal back. She stated that if
Qwest thinks the choice in implementation is a "no brainer" then Qwest will provide high level
information. Upon review, if the CLECs do not agree then Qwest could go back and do additional
analysis. Quintana-Colorado PUC stated that Qwest could not be recommending one of the
solutions because they thought it was a no brainer. Schultz-Qwest stated that if everyone were
invited to the clarification meeting then Qwest would have a sense of what the CLECs wanted.
This would give Qwest time to do a more in-depth analysis before the meeting, Thompson-Qwest
stated that the issue goes back to data and that Qwest will provide high level estimates. When
the estimates are given to the CLECs the decision to pursue one method of implementation will
be clear. Wicks-Allegiance asked what would occur if the CLECs chose the implementation
method that was cost prohibitive. Woodcock-Qwest stated that Qwest would veto based on cost
and that parameters would be placed around costs. Then the CLECs would have comfort that
the decision was made based on costs. The CLECS would still have a vote. Qwest could deny
based on a business decision and the CLECs could use dispute resolution. She then stated that
language was needed for vote and objective criteria. Menezes-AT&T stated that LOE for
mechanized and LOE for manual also needed to be addressed. Clauson-Eschelon stated that
she still wanted the criteria Qwest would use to make the decisions. Menezes-AT&T stated that it
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was only the criteria that were considered. He also stated that the team needed to look at
timelines. Quintana-Colorado PUC stated that the team still needed to discuss manual interim
processes pending mechanized implementations.

Lee stated that the agenda for the next meeting would remain the same. The first day of the next
3-day redesign session will start at 12:00 noon and conclude at 6:00pm with just an afternoon
break. The hours for the other two days are 9:00am-5:00pm. The subsequent 1 day meeting on
March 19 will run from 10:00 am to 6:00 pm with a working lunch.

Adjourned at 5:34pm.
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ATTACHMENT 2

Announcement Date:
Effective Date:
Document Number:
Notification Category:
Target Audience:

February 14, 2002
February 19, 2002
GENL.
General
CLECs, Resellers

Subject: Agenda for February 19, 2002 Qwest-CLEC Working Session to
Modify the Change Management Process

The agenda for the upcoming Change Management Process Re-design working session with the
Core Team is attached for your reference.

Date' Tuesday, February 19, 2002

Location: 1801 California Street, :z3"' Floor, Executive Conference Room,
Denver, CO

Time: 10 AM to 5 PM Mountain Time

Conference Bridge: Dial-In Number: 877.550.8686
Conference ID: 2213337#

The agenda will be posted on the web site along with meeting material on Friday, February 15:
http;l/www.qwest.comiwholesale/cmp/redesiqn.htmI.

Sincerely,

Qwest
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MEETING MATERIAL
1. CMP Redesign Meeting February 19 Notice and Agenda - 02-14-02
2. CMP Redesign Core Team Issues Action Items Log - Revised 02-13-02
3. Master Redlined CLEC-Qwest CMP Redesign Framework - Revised 02-07-02
4. SCRP Proposed Language - 12-10-01
5. SCRP Language - 02-13-02 ATT Comments
6. Combined CMP Redesign Gap Analysis - 01-17-02
7, Qwest Proposed CR Prioritization Language - Revised 02-11-02
8. Qwest Proposed Regulatory Change Language - 02- 14-02
9. Qwest Proposed OSS Interface CR Initiation Process Action Item Language - 02-14-

02
10. Qwest Proposed Reasons to Deny CR_Action 118 - 02-13-02
1 l. Qwest Proposed Action Item Language .- 02-07-02
12. CMP Issues 1.22.02 .- ATT List
13. Karen Clauson email to Redesign Team - 01-28-02
14. Qwest Proposed TERMS Language - 02-08-02
15. TERMS Language - 02-13-02 ATT Comments
16. Qwest Proposed Qwest-Initiated Product_Process Ches Language - Revised 02-06-

02
17. CMP Re-Design Core Team Expectations and Responsibilities - 10-31-01
18. CMP Redesign Discussion Running List - Revised 02-13-01
19. Schedule of CMP Re-design Working Sessions - Revised 02-13-02



ATTACHMENT 2

Tuesday, February 19, 2002 (10 AM to S PM Mountain Time)
1801 California Street, 23" Floor, Executive Conference Room, Denver, CO

Conference Bridge: 1-877-550-8686 Conference ID: 2213337 (hit #)

AGENDA-Tuesday, February 19
TOPIC
Introduction (10:00 AM - 10:15 AM MT)

LEAD
Judy Schultz,

Qwest
• Take attendance (refer to Attachment #l in email)

Facilitator
Judy Lee,

Discussion and Status (10:15 AM - 4:30 PM MT) All
(including a 10-minute morning and afternoon Break and a working Lunch)

• Master Redline framework Language:
- Prioritization Process (refer to Attachments #2, 3, 4, 5, 6, 7, 8 in email)

•

•

•

•

•

•

•

•

•

•

•

Review proposed language on criteria to use to determine method of
implementing Regulatory changes (#243)
Review proposal on Special Change Request Process (SCRP) (#244)
Review and discuss proposed language on Industry Guideline
prioritization (above-the-line and below-the-line) (#232)
Qwest position on prioritizing Regulatory changes (#167, 171, 181, 195)
Qwest position on prioritizing Industry Guideline changes (#168)
What is the process for an exception item during Prioritization? (#93)
Will a new OSS Interface CR go through prioritization? (#149)
Review LOE process to see if additional changes need to be made,
Criteria used to determine 'level ofefforr' (Action item # 146, 214)
Attach the latest ranking form, sample of candidate list, and tabulation
form (#174)
Provide a decision on whether to provide copies of documentation
regarding prioritization and sizing (#196)
End-to-end development life cycle (#l97)
GAP Analysis: #117 through #124

If necessary, revisit Types of Changes (related to Prioritization discussion on Regulatory
and Industry Guidelines #l69)-see Attachment 8 in email

GAP ANALYSIS: #12 through 26

O

O

O

o

O

O

o
O

- OSS Interface CR Initiation Process (refer to Attachments #2, 3, 9, 10, 11, 12,
13 in email)

Proprietary CR and Comments/Concerns (#88, 89)
Qwest-initiated OSS Interface CRs (#148)
CRs that impact both an OSS Interface and Process (#163)
Review Qwest proposed language on the content of the Regulatory and industry guideline CR
(Action item # 212)
Develop a process to debate whether a CR is a regulatory and industry guideline change
(Action item # 213)
Address how the CMP will handle similar CRs and a housekeeping method for old CRs
(#224)
Review Walk-on CR language for CMP meeting (ATT Issues List #6)
Provide the end-to-end development life cycle and time interval for Systems (#197)



ATTACHMENT 2

o
O

CR initiation process for CRs (e.g., adding products) to the test environment (#240)
Criteria for a Deny CR (#l 18)

O

O

O

Review and close on CLEC Comments in the Master Redline framework
GAP ANALYSIS: #27 through 76
Review Karen Clausen email to Redesign Team - Jan 28, 2002

o
o

O

O

o

O

O

o

O

o

O

- Changes to An Existing OSS Interface Elements (see Attachments #2, 3, 6, ll
in email)

"Draft" industry guidelinechanges (#94)
Define changes to an OSS interface that may not require a CLEC to make coding changes,
but may affect CLEC process or operations. (#137)
Maximum of major releases per calendar year per OSS, other than MA (#139)
Timeline language pertaining to weekend and holidays (#140)
Close on timeline Note language (#140)
What is included in Technical Specifications (#141)

CR Initiation Process takes place before Changes to An Existing (#l42);
l Discuss and clarify in the Master Redline that CRs precede

any changes (change, introduction, and retirement of OSS
Interface) within the scope of CMP (exceptions?
production support?) (AT&T Issue List #la)

We need to talk about addenda to release software and documentation. How is it
done? How is it communicated? How is it documented? Are CLECs ever
consulted? (Action item #217, ATT Issues List #l5)
Address differences, if any, due to geography and systems (#l 87)
Review and close on CLEC Comments in the Master Redline framework
GAP ANALYSIS: #82 through #93

Review and close onTerms (#106, 133, 141, 162, 182, 245, 248)-see
Attachment #14, 15

O

O

O

Other Issues/Action Items ready to discuss and close: (refer to #2, 16, 17 in
email)
Develop language around how to move from Level 3 to Level 4 for a
Product/Process Change Notice, language for "stay" and parameters for 3'd party
arbitrator (#226, 237, #239)
Level of participation for the CMP Redesign effort (#151)
CMP Framework (#246, 247)

Next Working Session (4:30 - 5:00 PM MT) - refer to Attachments 18, 19 in email Al l
Agree that the first day of a 3-day working session starts at Noon and ends at 6 PM
Review schedule of future working session along with topics
Determine topics for next working session

•

•

•

Adjourn
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ATTACHMENT 4

Current Master Redline Language

" .1 Regulatory Change
A Regulatory Change is mandated by regulatory or legal entities, ouch as the Federal
Communications Commission (FCC), a state commission/authority, or state and federal
courts. Regulatory changes are not voluntary but are requisite to comply with newly
passed legislation, regulatory requirements, or court rulings. Ether the CLEC Er Qwest
may initiate the change request.

Qwest Proposed Regulatory Change Language - 02 14 02 02-19-02

2.1 Regulatory Change
A Regulatory Change is required to bring Qwest into compliance with a mandate by
regulatory or legal entities, such as the Federal Communications Commission (FCC), a
state commission/authority, or state and federal courts, or as ogre_ed to by Qwest and
§LEC§ . Regulatory changes are not voluntary but are requisite to comply with newly
passed legislation, regulatory requirements, or court rulings. in determrmg wtethcr a
Rogulatory Change has arisen from a change in circumstance, cencidoration must be
given to the recency of the change in circumstance. Either the CLEC or Qwest may
initiate the change request.

Note: The Redesign agreed to insert the baseline definition in the Master Redline

I



3.0

A CLEC or Qwest (AT&T Comment) seeking to change an existing OSS interface,
(AT&T Comment) to establish a new OSS interface, or (AT&T Comment) to retire an
existing OSS interface must submit a change request (CR). (WCOM COMMENT:
WCOM BELIEVES THE TYPES OF CHANGES THAT CAN BE REQUESTED BY
EITHER PARTY NEED TO BE SPECIFIED HERE. THE CMP REDESIGN TEAM
AGREED THAT THE FOLLOWING CHANGE REQUEST TYPES CAN BE
REQUESTED BY EITHER PARW :
TYPE 2 (REGULATORY), TYPE 3 (INDUSTRY GUIDELINE), AND DEPENDING ON
THE PARTY EITHER TYPE 4 (QWEST INITIATED) OR TYPE 5 (CLEC INITIATED))

(WCOM COMMENT: WCOM WOULD LIKE IT NOTED THAT THE CMP REDESIGN
TEAM HAS PROPOSED CHANGES TO THE CHANGE REQUEST FORM THAT
WOULD CLARIFY THE CHANGE THAT IS BEING REQUESTED AND PROVIDE
MORE GUIDANCE FOR QWEST TO ASSESS ABILITY TO SUPPORT AND LEVEL
OF EFFORT. WCOM COMMENTS: WE NEED TO HAVE PARITY LANGUAGE FOR
CHANGES MADE TO ALL INTERFACES AT THE SAME TIME INSERTED THROUGH
OUT THIS DOCUMENT.)

3.1 CLEC-Qwest OSS Interface Change Request Initiation Process - Revised 11-01-01
The change request initiator will complete a Change Request Form (: as defined
by the instnlctions on Qwest's CMP web site. The Change Request Form is also located on
Qwest's CMP web site.

* @ll l l tw"I" > raglzll : 4 »

Qwest Proposed OSS Interface CR Initiation Process Action Item Language - 02-91-8202-
19-02

CHANGE REQUEST INITIATION PROCESS

In4 43 +84i
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[from 02-07~02 Redesiqrnl

The party submitting a Regulatory or Industry Guideline CR must also include

sutiicient infbrrnation to justis/ the CR being treated as a Regulatory or Industry
Guideline CR in the CR description section of the CR form. Such information
must include specific references to regulatory or court orders. legislation. or
industry guidelines as well as dates. docket or case number, page numbers and the
mandatory or recommended implementation date. if any. If a regulatory CR.is8
implemented by a manual process and later it is determined that a chaunce in
circumstance warrants a mechanized solution. the C R originator must provide the
evidence of the change in circumstance. such as a volume increase or changes in
technical feasibility.

Qwest or any CLEC may submit Regulatory and tndustrv Guideline CRS. Qwest
4/Qls8nd CLECS a notice when it posts Regutatorv or industry Guideline Q85 to
the Web .aQ_ti..itt§>11_tttJ4_when fremmenrsgge.du§,_fif&>s¢ri!@-t2_QtQw. Eesudgtgty
and indusfrv Guideline CRs will also be identified in the CMP Systems Monthtg
Meeting Distribution Package. Not later than 8 business days prior to the

93 Mae



If agreement is reached that a CR is requiatorv, then at that same meeting, Qwest wt!!
,eresentpropose an implementation plan for compliance with a regulatory mandate at 3 monthly
91.4.9-Syfatoms mooting. The proposal will include the criteria that Qwest used to determine the
recommended method of implementation. For example, if con sidered, the criteria may include;
cost, volume, number of CLECS, technical feasibiiitv, parity with retail, or effectiveness/feasibility
of manual process. CLECs and Qwest will attempt to reach agreement on the implementation
plan. At that meeting, if any CLEC does not agree _Qn the implementation plan the
obiectinq CLEC may initiate the dispute resolution process. Final determination of the
implementation plan will be made by Qwest with input from CLECS at that monthly
meeting and documented in the meeting fniQute§.... <2wesls determination to implement a
mechanized solution will include consideration of the technical feasibility of the solution and the
cost-effectiveness of the solution basedon demand for the functionality. If Qwest js unable to
fully implement the mechanized solution in the first release that occurs after the CAP participants
agree that a change has been mandated,

P !
E

9

Qwest's implementation plan for the mechanized solution may include the short-term
implementation of a manual work-around until the mechanized solution can be implemented. in
that situation. the CR to implement the mechanized change will be treated as a Regulatory
Change notwithstanding the fact that a manual work-around is required for some period.

Qwesfs impiementatien plan for a manual solution may irtcfude a plan to implement a
mechanized solution when and if demand for the functionality iustiNas implementation of a
mechanized solution. ..

aaieaa s ...

If Qwest or any CLEC has objected to the classification of a CR as Regulatory or
industry Guideline, that CR will be discussed at the first nlonthiy Change
Management Meeting. At that meeting, Qwest and the CLECS will attempt to

that. or Guideline. il1.Qyigg_st
or any CLEC does not agree that the CR fs Reguiaton/ or industry Guideline, the
CR will be treated as a nor:-Regulatory, non-industry Guideline CR and
Moritized _1gitQ...Q3_Q_QLE_Q-pfiginated ._______
the CR is declared to be Regulatory or industry_Guideline through dispute
resoiution._3 nal determination of Qf i tyne wilt be made Qv the CLEC and Qyyest
_c@sign3Led renreasnteUtas at that mQtz!Mx.Q3.a§QQ9._ and docgnjzgnted in t@
meeting minutes.

...--.-...a-§_.8e9.Q&a§Q.Q¢

_agree the CR fs Requlatqgg industry As* that meefmg

Systems CMP Monthly meeting, any party objecting to the classlNcation of such
CR or ingu_st/'v G44§.t@:&QQ£__t§L§4Qmit Q_§t§;t§m§aLQo¢umQQtiQg
reasons why the objecting party does not agree that the CR should be classified
as Re94t§=!0rv or lndust/v Guideline change. ReQulatQ_/'v and industry Guideline
CRS may not be presented as walk-on items.

413,
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and Qwest oqglnated CRS unless and Unix!
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When Qwest's implementation plan specifies compliance through a manual solution, a level of
effort and demand estimates will be shared with CLECs when the CR is presented at a monthly
CMP Systems meeting.
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[from 02 07 02 Redesign]
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ATTACHMENT 5

The party submitting a Regulatory or Industry Guideline CR must also include sufficient
information to justify the CR being treated as o Regulatory or industry Guideline CR in
the CR description section of the CR form. Such information must--inciudespeeifie
references to regulatory or court orders, legislation, or industry guidelines ac-well as
dates, docket or case number, page numbers and the mandatory or recommended
implementation date, if any.

Qwest or any CLEC may submit Regulatory and industry Guideline CRs.
Not later than 8 business days prior to the Systems CMP Monthly meetings---any party
objecting to the efsssihcotien et such CR as Regulatory or industry Guideline must
submit a statement documenting reasons why the objecting party does not agree that
the CR should be elassihed as Regulatory er industry Guideline onange.(Reguietory and
industry Guideline CR may not be Walk ons.)

If any poNy has objected to the slassifieation of a CR on Regulatory or industry
Guideline, that CR will be dioeuosed at the first monthly Change Management Meeting.
At that meeting, the parties if! attempt to roach agreement regarding the-.Wn5sifie.:lt1.on
of the CR. /f the parties at that meeting are unable to agree regarding the classification
of the CR, the CR will Bo treated as Cr non Regulatory, non industry Guideline CR and
prioritized with the CLEC initiated and Qwest initiated CRS, union and until the GRIG
declared to be Regulatory or industry Guideline through dispute resolution

The burden to initiate the escalation or dispute resolution processes lies with the party
that believes the CR should be treated as e Regulatory or industry Guide/ine-CR Qwest
or any CLEC that believes its CR should be treated as e Regulatory or industry
Guideline CR despite objeetien Te such sstegorizetion may invoke the e8681849»F2~9r
dispute resolution process.

A CR originator e-mails a completed CR form to the Qwest Systems CMP Manager
within two (2) business days after Qwest receives a complete CR: (WCOM COMMENT:
THE WAY THIS READS, QWEST INITIATED CRS FOLLOW THIS SAME PROCESS,
IS THAT THE INTENT? coM BELIEVES IT SHOULD BE.)

Qwest's CMP Manager assigns a CR number and logs the CR into the CMP
database.
The Qwest CMP Manager forwards the CR to the CMP Group Manager.
The Qwest CMP Manager sends acknowledgement of receipt to the originator and
updates the CR database.

Within two (2) business days after acknowledgement:

•

U

The Qwest CMP Manager posts the complete CR to the CMP web site.
The CMP Group Manager assigns a Change Request Project Manager (CRPM) and
identifies the appropriate director responsible for the CR.
The CRPM obtains from the director the names of the assigned subject matter
expert(s) (SME),
The CRPM will provide a copy of the detailed CR report to the CR originator which
includes the following information:
description of CR
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originator
assigned CRPM
assigned CR number
designated Qwest SM Es and associated director(s)

Within eight (8) business days of receipt of a complete CR, the CRPM will coordinate
and hold a clarification meeting with the originator and Qwest's SMEs. If the originator is
not available within the above specified time frame, then the clarification meeting will be
herd at a mutually agreed upon time. Qwest may not provide a response to a CR until a
clarification meeting has been held.

At the clarification meeting, Qwest and the originator will review the submitted CR,
validate the intent of the originator's CR, clarify all aspects, identify all questions to be
answered, and determine deliverables to be produced. After the clarification meeting
has been held, the CRPM will document and issue meeting minutes within five (5)
business days. Qwest's SME will internally identify options and potential solutions to the
CR.

CRs received three (3) weeks prior to the next scheduled CMP meeting will be
presented at that CMP meeting. At least one (1) week prior to that scheduled CMP
meeting, the CRPM will have the response posted to the web, added to CMP database,
and will notify all CLECs via email. CRs that are not submitted by the above specified
cut-off date may be presented at that CMP meeting as a walk-on item with current
status, Qwest may not provide responses to these walk-on requests until the next
months CMP meeting. The originator will present its CR and provide any business
reasons for the CR. Items or issues identified during the previously held clarification
meeting will be relayed. Participating CLECs will then be given the opportunity to
comment on the CR and subsequent clarifications. Clarifications and/or modifications
related to the CR will be incorporated. Qwest's SME will present options and potential
solutions to the CR if applicable. Consensus will be obtained from the participating
CLECs as to the appropriate direction/solution for Qwest's SME to take in responding to
the CR if applicable.

Qwest will review the CRs received prior to the cut off date and evaluate whether Qwest
can implement them. Qwestls responses will be one of the following:
• "Accepted" (Qwest will implement the CLEC request) with position stated. If the CR

is accepted, Qwest will provide the following in its response:
• Determination and presentation of options of how the CR can be implemented
• Identification of the preliminary level of effort .irLt1Q.Q.@(S, M, L, X' ) required to

implement the CR. (WCOM COMMENT: WCOM WOULD LIKE IT NOTED
THAT A REQUEST WAS MADE AS TO WHAT IS MEANT BY PRELIMINARY
LEVEL OF EFFORT AND IS TO BE DEFINED BY QWEST.)

• Identification of end CR which is a duplicate, in part .9.r whole, to the CR
being presented.
ESmall requires shongos to only one subsystem of o single system
CiMedium requires changes to 2 or more subsystems of 0 single system
EnLarge requires changes to 2 or more systems or complex changes in multiple

subsystems of o single system
EIExtro Largo requires extensive redesign of at toast one system.
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If CLECs do not accept Qwest's response, they may elect to escalate or dispute the CR
in accordance with the agreed upon CMP escalation or dispute resolution procedures. If
the originating CLEC does not agree with the determination to escalate or pursue the
dispute resolution, it may withdraw its participation from the CR and any other CLEC
may become responsible for pursuing the CR upon providing written notice to the Qwest
CMP Manager. if the CLECs do not accept Qwest's response and do not intend to
escalate or dispute at the present time, they may request Qwest to status the CR as
deferred. The CR will be statuses deferred and CLECs may activate or close the CR at
a later date.

At the monthly CMP meeting, the CR originator will provide an overview of its respective
CR(s) and Qwest will present either a status or its response.

At the last Systems CMP meeting before Prioritization, Qwest will facilitate the
presentagpn of all CRs eligjp_le for Prioritization. At this meeting

4"
~F ~=~:I~ " Ranking will proceed, as described in Section x The

results of §e_ca_@l_!.<J..ate_!ist_.

Qwest or CLEC originated CRS for changes to an existing OSS interface will then be
prioritized by the CLECo and Qwest resulting in the initial release candidate fist. CLEC
Er Qwest originated CRS for introduction of a now interface or retirement of an existing
interface are not oubjeotto prioritization and will follow the introduction or retirement
procosooo outlined in reopectivoly. (1 S' sentence moved into the
previous paragraph and modified to mirror language in "CR Prioritization". 2nd sentence
m_Qv§d t0_ lLQ.E<£.U.9ri!iza!i9nY_§§@9_n2

§21_Business and systems Rfequirements
-Qwest engineers define the business and functional specifications during this phase.
The specifications are completed on a per candidate basis in priority order. During

any canQi.gl.ates whi§i1..h.ay e affinities and _ be
more efficiently implemented together will be discussed. Candidates with affinities are
defined as candidates with similarities in functions or software components. Qwest will
also present any complexities. changes in candidate size, or other concerns that may
arise during business or system requirements which would impact the implementation of
the candidate. During the business and systems requirement efforts, CRs may be
modified or new CRs may be generated (by CLECs or Qwest). with a request that the
new or modified CRs be considered for addition to the release candidate list (Tate added
Cits). {WQQM COMMENTS;CHANGE "INITIAL RE1.E4.§§ CANQIQ4;TE LIST TO

.business and system requirements

3.2 CLEc-Qwest OSS interface Change Request Lifecycle
Based on the it4itial~release candidate list, Qwest will begin its development cycle which
includes the following milestones:

"Denied" (Qwest will not implement the CLEC or Qwest request) with basis for the
denial, including reference to substantiating material. (WCOM COMMENT: AGAIN
THE WAY THIS READS, QWEST INITIATED CRS MAY BE DENIED AS WELL.
THIS IS APPROPRIATE GIVEN THAT THE CMP REDESIGN TEAM AGREED
THAT QWEST AND CLEC ORIGINATED CRS GO THROUGH THE SAME
PROCESSES.)

i ml

¥ L I . "- "

i.l\l\l - _

Q.§Q§i.lJ.Q§.-.§.§@Q.§

4 gt* age
r -

.  88.
3 4 3 1

is 5

ATTACHMENT 5

I §

r-in ;,.y;
_-,, . A .- iv' :

. .- I . _- ;~:..* ..
l~*. .,w~1
u." 1-4114 Inn. ill 141124

I
3

.̀ 54

3 31 3%

au,

a 4,

I .la

89% ;

l
I if

18 11



if the CMP body grants the request to consider the late

ATTACHMENT 5

9a.2.2(AT&T Comment)Packaging;-;
candidates with affinities~s-may-be

addressed _more efficient! if taken toga_ggg_r. AT8.T comment: this *w-1.v_n_9t be
exactly the right description. We lust wanted to add this to this jist of stqps.1At the

8
9-

"R§LEASE cAnplo4l TE LIST.) .
aQtded.Q.l8§.tQ f ad dM§mtQ.tNe._Lel9.§ e ca ns!iQ.a_teH§t.-Q1n:s§t..w ll1 si;e_.the.Q!81§
requirements work effort. If the requirements work effort for the late added CRs can be
completed by the end of system requirer_nts, the releas_e.._gandidate list 8nd the new
CRs wilt be prioritized by CLECs in accordance with the agreed upon Prioritization
Process If the requirements work effort for the late added CRs cannot
be completed by the end of system requirements, the CR will not be eligible for the
release and will be returned to the pool of CRs that are available for prioritization in the
reM OSS interface release.

conclusion_of system requirements, Qwest 111811 present paclgaginq option(s)jc_8
in_1p@meHtinQ tt1§_IQ§8= @_f1Q_iQat§s_Packasina;>a&Q.l1s3LeQ§tin9da§Ql1'.te.re.nt.
combinations of candidates proposed for continuing through the next stage of
development. Packaging options may not exist for the release. l.e. there may only be

_Q_na..§traisMf° rward sat..9t.§.an.QJdate§_tQ-5;Q.l*mM t;w_QLlQl3a_tbL<;4ah tha rtext sa ge of
development. Options may be identified due to:
> affinities in candidates
> resource constraints which prevent some candidates from being implemented but

allow others to be completed.
Qwest will provide an updated level estimate of the Level of Effort of each CR and the
estimated total capacity of the release. If more than one option is presented, a vote will
be held within 2 days after the meeting on the options. The option with the largest

aLlm_k;<;9f v01es.altI.L.s;9;1tl.nee.tl1L0aah the Ql1a§e.9_t3ns_d§_valQQm_entsys.ls....-,-- .Q§;'5"-.i9U .

93.2.3 Design;
Qwegt ggggineers d<3Lr1e..t.t1§_§tQ 14r_ai-§.rJ_d§Q.<i£§han9e§_t9_<14iLe_d.tQ£Q@iet§i_i1e
work associated with each candidate. The design work is completed on a par candidate
basis in priority ordor.the cgpdidates which have been pagjgaqed.

3.2.4 Commitment
After design, Qwest will present a final list of candidates which can be implemented.
Q w i§t.v_i§ll- pr0vide an_4i;q§l§Qle vel estimate of the Ley§l_.Q§fL ort ofe99h CR_§nd
estimated total capacity of the release. These candidates become the committed
candidates for the release.

3.2.5 Code & Tests
Qwest engineers will perform the coding and testing by Qwest required to complete the
work associated with pooh candidatothe committed candidates. The code is developed
and baselines before being delivered to system test. A system test plan (system test
0a$e§g s a s. schedule, i§.§t.-§_ nvironment ..§st de ja, etc_.)__i§._g_p__n_1 pleted._.The code and
toot work Io completed on o par candidate basic in priority ardor. The system is tested for
meeting business and system requirements, certification is completed on the system
readiness for productigpJ_a_nd pre-final documents_tion§_§§y iewed and bgselinit. If in
the course of the code and test effort, Qwest determines that it cannot complete the
work required to include a candidate in the planned re4=;ase, Qwest will {AT&T
Commel3t)_discu§s option§_mtt1_th='; CLE(8__ig_the next C-mE._rgeetin . {A1'§§I
Comments Options can include either the removal of that candidate from the list

I

I



(AT&T Comment) or a delay in_the release date to incorporate that candidate. of
the candidateje removed from the list_Qwest will also ad/iee the QLECs whether or
not the candidate could become a candidate for the next point release, with appropriate
disclosure as pait of the current major release of the interface. Altemativelv, the
candidate will be returned to the pool of CRs that are available for prioritization in the
next OSS interface release.
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Using the initial release candidate list, Qwest will begin business and system
requirements. lM§is__reQur1dee9 Durif1Q the business and systems requirement efforts,
CRs may be modified or new CRs may be generated (by CLECs or Qwest), with a
request that the new or modified (IRE be considered for addition to the release candidate
list (late added CRs). (WCDM COMMENTS'CHANGE "INITIAL RELEASE
GANMDATE use TO "RELEASE CANDIDATE LIST.) If the GMP body grants the
request to consider the late added CRs for addition to the release candidate list, Qwest
wt!! size the CR's requirements work effort. !f the requirements work effort, fer the lets
added CRs, can be completed by the end of system requirements, the initial release
candidate list and the new CRs will be prioritized by CLECs in accordance-with the
agreed open Prioritization Process . I f the requirements work offerer
the late added CRs, cannot be completed by the and of system requirements, the CR
wt!! not be eligible fer the release and wt!! be returns te the pool of CRs that are
available for prioritization in the next OSS interface release. (move to section on
business and system requirements)

-ml

S>§§ls8'8

At the monthly CMP meeting following the completion of the businoee and syetorn
requirements. Qwoct will conduct a packaging discussion, which may inoludo packaging
op*iores baccd on any offinitios be*wcon condidatcs on the rctoacc candidzVo list. The
newly packaged list of CRS wt!! Bo used as the rclooc ; candidate list during the deign
phase of a release. At the monthly CMP mooting following the completion of deign,
Qwest w. rt! cement to a final Est of CRs for inclusion n the release. (WCOM COMMENT:
PLEASE GLAR!FY? IT SOUNDS LIKE wEsT CANNOT PACKAGE CRS UNTIL
x ueeusluess AND SYSTEM REQLITREMENTS PHASE IS COMPLETE WHICH iS
AFTER PRIORITIZATION HAS TAKEN PLAC-E...THU» S IT IS CONCEIVABLE THAT
GRS THAT MAY HAVE BEEN CONSIDERED LOW PRIQRITIZE COULD HAVE
AFFTNITY WITH A HTGH PRIORITY CANDIDATE AND BY ASSOC!ATlNG THE Two,
A HIGHER PRIORITY CANMJATE MAY NOT MAKE IT TO THE DESIGN PHASE
BEGAUSE QF THE PROCESS THAT WQULD BE TN PLAGE WHICH LOOKS AT
PRIORITY ORDER. QUESTION: IS IT POSSIBLE FOR QWEST TO PACKAGE CRS
PRIOR TO THE PRTGRITLZATION PHASE? IF SO, WE COULD AVOID THE ABOVE
possl B1LlTy.) (this is all addressed in the above development milestones) (moved
£981 ? Bu§iness.§.n§L §vst_ e_m_F_%_e_QL4i;Qm§r\ts section ab.Qy§)

If, Ir: the course of the code and test effort, Qwest determines that it cannot eornpleto the
work required to include a oandidato in the planned roloauo, Qwest will (AT&T
Gommont} discuss the CLECs, Ra the next CMP meeting, (AT&T Comment) either the
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removal of that oandidato from the list (AT&T Comment) or a delay in the release date
to incorporate that candidate. If the candidate is removed from the list, Qwest will
also advise the CLECs as to whether or not the candidate could become a candid-ate-for
the-next point release, with appropriate disclosure as part of the current major reload of
the OSS interface. Alternatively, the candidate will be returned to the peel cf CRS that
are available for prioritization in the next OSS interface release. (this was moved into the
code and test description)

During any phase of the lifecycle, a candidate may be requested to be removed by the
f*»==§1.u6s1lt;q.§_LEC __ULb§1_9_99y_r§..!Ne f@_<3.<3_fJe_wllI...l;e_Ql§§ussed._§t the next C_MP
meeting or in a special emergency meeting, if required. The candidate will only be
removed from further phases of development if there is unanimous agreement by the
§;!,§Q§8L1_Q!v_e3_.at....I-J§.L.lll@_*3@Q.;

When Qwest has completed development of the ass interface change, Qwest iii
release the OSS interface functionality into production for use by the CLECs.

Upon implementation of the OSS interface release, the CRs will be presented for
closure at the next CMP monthly meeting.

3.2 CLEC PRODUCT/PROCESS CHANGE REQUEST INITIATION PROCESS
If a CLEC wants Qwest to change a product Process the CLEC e-mails a completed
Change Request (CR) Form to the Qwest Product/Process CMP Manager. within 2
business days Qwest's Product Process CMP Manager reviews CR for completeness,
and requests additional information from the CR originator, if necessary, within two (2)
business days after Qwest receives a complete CR:

The Qwest CMP manager assigns a CR Number and logs the CR into the CMP
Database.
The Qwest CMP Manager forwards the CR to the CMP Group Manager,
The Qwest CMP manager sends acknowledgment of receipt to the CR submitter and
updates the CMP Database.

within two (2) business days after ACKNOWLEDGMENT,

•

The Qwest CMP Manager posts the complete CR to the CMP Web site
The CMP Group Manager assigns a Change Request Project Manager (CRPM) and
identifies the appropriate Director responsible for the CR.
The CRPM obtains from the Director the names of the assigned Subject Matter
Expert(s) (SME).
the CRPM will provide a copy of the detailed CR report to the CR originator which
includes the following information:
• Description of CR
• originating CLEC
• assigned CRPM
» assigned CR number
• designated Qwest SM Es and associated director(s)

Within eight (8) business days after receipt of a complete CR, the CRPM Coordinates
and holds a Clarification Meeting with the Originating CLEC and Qwest's SMEs. If the
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originating CLEC is not available within the above specified time frame, then the
clarification meeting will be held at a mutually agreed upon time. Qwest will not provide
a response to a CR until a clarification meeting has been held.

At the Clarification Meeting, Qwest and the Originating CLEC review the submitted CR,
validate the intent of the Originating CLEC's CR, clarify all aspects, identify all questions
to be answered, and determine deliverables to be produced. after the clarification
meeting has been held, The CRPM will document and issue meeting minutes within five
(5) business days. Qwest's SME will internally identify options and potential solutions to
the CR
CRs received three (3) weeks prior to the next scheduled CMP meeting will be
presented at that CMP Meeting. CRs that are not submitted by the above specified cut-
off date may be presented at that CMP meeting as a walk-on item with current status.
The Originating CLEC will present its CR and provide any business reasons for the CR.
Items or issues identified during the previously held Clarification Meeting will be relayed.
Then, participating CLECs will be given the opportunity to comment on the CR and
subsequent clarifications. Clarifications and/or modifications related to the CR will be
incorporated. Qwest's SME will present options and potential solutions to the CR.
consensus will be obtained from the participating CLECs as to the appropriate
direction/solution for Qwest's SME to take in responding to the CR.

Subsequently, Qwest will develop a draft response based on the discussion from the
Monthly CMP Meeting, Qwest's Responses will be:
» "Accepted" (Qwest will implement the CLEC request) with position stated, or
• "Denied" (Qwest will not implement the CLEC request) with basis for the denial,

including reference to substantiating material.

At least one (1) week prior to the nexl scheduled CMP meeting, The CRPM will have the
response posted to the Web, added to CMP Database, and will notify all CLECs via

mal

All Qwest Responses will be presented at the next scheduled CMP meeting by Qwest,
who will conduct a walk through of the response. Participating CLECs will be provided
the opportunity to discuss, clarify and comment on Qwest's Response

Based on the comments received from the Monthly Meeting, Qwest' may revise its
response and issue a modified response at the next monthly CMP meeting. within ten
(10) business days after the CMP meeting, Qwest will notify the CLECs of Qwest's intent
to modify its response,

If the CLECs do not accept Qwest's response, any CLEC can elect to escalate the CR in
accordance with the agreed upon CMP Escalation or dispute resolution Procedures. If
the originating CLEC does not agree with the determination to escalate or pursue the
dispute resolution, it may withdraw its participation from the CR and any other CLEC
may become responsible for pursuing the CR upon providing written notice to the Qwest
CMP manager.

If the CLECs do not accept Qwest's response and do not intend to escalate or dispute at
the present time, they may request Qwest to status the CR as deferred. The CR will be
statuses Deferred and CLECs may activate or close the CR at a later date.
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The CLECs' acceptance of Qwest's response may result in:
l The response answered the CR and no further action is required,
• The response provided an implementation plan for a product or process to be

developed,
• Qwest Denied the CLEC CR and no further action is required by CLEC.

If the CLECs have accepted Qwest's response, Qwest will provide notice of planned
implementation in accordance with time frames defined in the CMP. If necessary, Qwest
may request that CLECs provide input during the development stage. Qwest will then
deploy the Qwest recommended implementation plan.
After Qwest's revised/new product or process is placed into production, CLECs will have
no longer than 80 calendar days to evaluate the effectiveness of Qwest's revised/new
product, or process, provide feedback, and indicate whether further action is required.
Continual process improvement will be maintained.

Finally, the CR will be closed when CLECs determine that no further action is required
for that CR.
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11-29-01, 12-10_01,12_19_01, 01-03-02, 02-07-02, 02-20-02
CHANGE MANAGEMENT PROCESS (CMP)_FOR LOCK L SERVICE ORDERING

AND PROVISIONING
lNTR()I)UCTlON [Need to re-address at a late igg!f£l

A ction Item #17

it

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEW()RK_
 ̀£6838 DRAFT - Revised 10-16_01, 10_3_01, 9-20_01, 11-1-01, 11-8-01, 11-16-01,
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1 Throughout this document, OSS Interfaces are defined as existiiw Or nowgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
For Iovai sernjcni-s provided by CLECS Lo their cm users~t-!Frat-a1=e-pa=a=<»=i£=lee! to: £8I.FC83.

2 Throughout this document, the terms °'inc1ude(s)" and "including" mean °'inc1uding, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

Page 94

Rx

I

I



,. DRAFT -I Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
11-29-01, 12-10-01,12-19_01, 01-03-02, 02-07-02, 02-20-02

_m;m..L4.;1.L_@asi oLQQLLQIMQ---ia&QriQQQ:;_._LQi9Jiv_Q....-.LQ_ pro Q1;1_<;5L_ and pro Qr_d_Q_n
maintenance/repair, and billing funggjons. Interface impact is doflnod as changes to f ield condoM
or format.  or changes in the business rules used to govern f is! d Danulaticn. This_ Er1c!L:e=l<e» s
natigggl . line o_ha_z_1ggs, L S O G  a v a i l  a s providor<ly_;g.3_;;p_;;5;j§_ gintorfaco
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introductionlratiremont of intorfacosqroeeasos and and mc1In_tQaQ_0>Q_c;<;tMLi9§_..QifQQku_@1
p_rod4QtiQ!3...Q.§t§Qt§-_ Desired changes should be submitted to the appropriate ATIS Forum.

~.Q.4x§1 _

MASTER REl)-LlNED CLEC-QWEST CMP RE-DESIGN FRAMEWORK

I"

QF9'¥.1§lQQ.!3l9 .;

Thais §_Q9p_r=8__includos any pro ardor, ardor buoinosc. rules - intorfaco Q/.§Lon1._t0stioQ and
maintenance that impact ongoing and future technical and operational pwoooooo, and oharigco
that altar the rc!at4onship in the n4anner~in» whieh-the provider Qwest and customer a CLEC-aio
aosmass

INe-8ll.¢l-I2-fareyides-a-Fneanas--fer--efh angos # the-previderls-QSSs-aF49--their-Jsasiness-rules.-The
customer's Point Of Contact (POC) may roquoat interface changes for future consideration-by
submitting a Change Request Form to the provider's POC. Thoao requests may include now
iunetMnality or shangos to oxist-ing-f4ne44ena!ity.
The types of changes that will be handled by this proooss are:

ii Software--shangos
...System Environment Configuration changes

Changes-resulting from now or changed-lndustry Guidelines / Standards
1 Product and Services (e.g., new sen/ises available via the in Sc-spa interfaces)
1.Prooesses (e.g., electronic interfaces and manual processes relative to order and--pre order)
---Resu134ae

Dooumentahen (Ag, business rulc : for electronic and manual processes-relative to aid#
pro order.

. Dsfestsessluticn
. Guidelines for provider specific change management processes
The providorQwest will track shangos to the OSS interfaces as change -requests and assign-a
tracking number impeach change request. -The CMP begins with thesidentifisatisin-of-the-change
request and encompasses requirement definition, design, development, notification, testing
implementation and decommissioning af the change request.

The CMP is managed by customor § and provider representatives each having distinct isles
and responsibilities. The sustorner§_L_ i§C and the provide rtllwest will-heid4eguIar meetings-to
exchange information about the status of-existing change requ<:s's, the need for new changes,
what-changes the providerQw.9_3 is proposing, how the process is working, etc. The process
aisesliiewivsiosescalation to receive-disputes, if necessary

The CMP is dynamic in nature and, as such, is managed through the regularly scheduled
meetings--and is based on graup-Qensansus- The Darties agree to act in Good Faith in

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

1 Throughout this document, OSS Interfacesare defined as exislinta or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billingcapabilities
for local services provided by CLECs to their end uscrsthat are p:'ov:"c" to CLE(3¢a» :
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12_19-01, 01-03-02, 02-07-02, 02-20-02
exercaslng___t.[;§;;r g_|3§_and___Qerformi|1g_ th€tr..,QbIIQ§;LQ§§_Qu..r§_4§n_LLQ_LNi§_..QMi_This document
may be revised, through the procedures sc-t forth -by-ihe procedures described in 249

1 Throughout this document, OSS Interfaces are defined as existing gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, aNd billing capabilities

or' £1619

for.1g»cal services provided by CLECs to their end usersthrst are provided tn GLECU.
2 Throughout this document, the terms "include(s}'° and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC~QWEST CMP RE-DESIGN FRAMEWORK
DRAFT Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

1 Throughout this document, OSS Interfaces are defined as <;~xisLin2 or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for Inca] sf,'rvic» ::s Divided by CLECs ro their end

2 Throughout this document, the terms "inc1ude(s)*' and "including" mean "including but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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1\ !l nnnrll~rl F k n q q p g;vl¢;;|||,_|u- u,_,|l».¢;|*v...

Changes to Existing Interfaces

2.0 TYPES OF CHANGE

A_2Fhe Qehange Brequest should fall into one of the following classiflcationsz

l.Typo 1 (Production Support) Change

A Typo 1 change corrects problems discovered in production versions of on O.SISappiicalion
interface, Either the provider  ves t or the cusremerCLEC may initiate the change request.
Typically, this typo of change reflects instances where a tecnnicai implementation is faulty-or
inaccurate such as to cause correctly or properly fermalfed data to be rejected. Instances
where pro widersibwest or custemorCi_ECs misinterpret interface specifications and/or business
rules must be addressed on a case by case basis. All parfics will fake all reasonable Mies to
ensure that any disagreements regarding the interpretation of a new or modified business
process are identified and resolved during the change management review of thesi-vange
request. Typo 1 changes will Bo processed on an expedited basis by means of an emergency
release of software/documentation,

Additionally, once a Typo 1 change Io identified, the change management roam (sao the
Managing The Change Management Procoaa auction) must doformlno the nafuro and scepo of
the maintenance. Typo 1 changes are oatogorizod in the following manor:

Severity 1: Production Stopped: lntedace Unusobfe - interface-discrepancy results iritcmiy
unusable interface requiring emergency action. CuctcmerCLEC Orders/Pre Ordcrc cannot be
submitted or will not be accepted by the providcrQwcet and manual work around are not
feasible. Correction is considered essential to continued operation. The providcrQweet-and
cacfomerCLECe should dedicate recourcee to expedite reeclution.

Acknowlcdgmont Notification " 1 how

1 Throughout this document, OSS Interfaces are defined asexisting newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance andrepair,and billing capabilities

OF*

for local services provided he CLECS to) the.i.r End 1;l:s@1's-Ehut arc provided no CLEG§.- I
2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEM-Qvest Re-Design Team.
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Status Notification

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01_03-02, 02-07-02, 02-20-02
mbi hourly

Severity 2: Production Dogrodod: Interface Affecting An interface discrepancy that requires
a work oround(c) on the port of the cuctomorCi_EC or the providerClwoci. The change is
considered criiicai to continued operation. It does not stop production, but affects--key
applications.

Acknow.'cdgment Notifkratrbn - 4 hours

Status NotiHcatfon weekly

Implementation time 14 30 caiondor days

Severity 3: Process impacted: Pro order / Ordor requests can Bo submitted and wt/I Bo
accepted through normed processes / interfaces. Clarification is considered necessary to
ongoing operations.

Acknowledgment Notification -. 7 caiondar days

Implementation tim 30 60 calendar days

" TYpe 2 (F2egu!atory) C*:1nge

2.1 Regulatory Change

A RegulatoryType 2 Qehange is mandated by regulatory or legal entities, such as the Federal
Communications Commission (FCC), a state commission authority, or state and federal courts
or as agreed to.by Qwest and CLECs. Regulatory changes are not voluntary but are requisite
to comply with newly passed legislation, regulatory requirements, or court rulings. _in
determining whither a Regulatory Change has arisen from a change in circumstance,
consideration must be giver: to the rest:-nay of the change in oircurnstance. Either the
eustemerCLEC or ti=leprovielerQwest may initiate the change request.

1 Throughout this document, OSS Interfaces are defined as existing or flew gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local servi<':es provided by CLE§2s Lo their end use1':~§% Ja&t are provided-tc CL"C*sv

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the cLEw-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE~I)ESIGN FRAMEWORK
DRAFT ..- Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16_01,

1 11-29-01, 12_10_01,12-19-01, 01-03-02, 02-07-02, 02-20-02
llL2.2 Iype~3-(Industry Guideline) Change

A Typo 3 change implements telocommunicationsgi-industry Qguideline Change implements
Industry Guidelines-_using a national implementation timeline, if any. Either the previdcrQwest
or the eustemeFCLEC may initiate the change request. These guidelines are industry defined
by:

•

•

•

•

•

Alliance for Telecommunications Industry Solutions (ATls) SDonsored
Ordering and Billing Forum (OBF)
Local Service Ordering and Provisioning Committee (LSOP)
Telecommunications Industry Forum (TCIF)
Electronic Commerce Inter-exchange Committee (ECIC)
Electronic Data Interface Committee (EDI)
American National Standards Institute (ANSI)

442.3 Typfa 4 (Pro>vidar Griginatad) Change Qwest Originated Change

A Top: 4 A Qwest Originated change is originated by theprevielerQwest does rpt fate within the
changes listed above and is within the scope of CMP and affects interfaces between customers
and the provider. These changes may involve system enhancements, manual and/or business
pracsasc:}.

Ll42.4 Type 5 (Custc»ma~rCLECQriginatad) Change CLEC Originated Change

A Top: 5 A CLEC Originated changeis originated by the sustemeFCLEc does not fall within the
Qhanges listed aM -a_nd is within the_§.§ppe of CMP.:lr:d affect: interface: between customer"
and the provider. Those changes may reflect a business procosc improvement that the
sustomorcLEC is seeking to implement and implies a change in the way in which the
customerCL§_§_ wishes to intsraot with the providerQwest.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local scrvigvs prcwidvd by CLECS to their cud use1'srhL1L r.u'o provided *LJ (;I»1?(;*Jr. I

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF Language not yet
discussed by We CLEC-Qwest Re-Design Team.
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DRAFT Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

1 Throughout this document, OSS Interfaces are defined as exislimz or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
For local services provided by CLECS to their end usc'1~siha=a-are provided to Q-LEC3

2 Throughout this document, the terms "include(s}" and "including" mean "including, but
not limited tO."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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(WCOM COMMENT: WCOM WOULD LIKE IT NOTED THAT THE CMP REDESIGN TEAM
HAS PROPOSED CHANGES TO THE CHANGE REQUEST FORM THAT WOULD CLARIFY
THE CHANGE THAT IS BEING REQUESTED AND PROVIDE MORE GUIDANCE FOR
QWEST TO ASSESS ABILITY TO SUPPORT AND LEVEL OF EFFORT.  WCOM
COMMENTS: WE NEED TO HAVE PARITY LANGUAGE FOR CHANGES MADE TO ALL
INTERFACES AT THE SAME TIME INSERTED THROUGH OUT THIS DOCUMENT.)

3.1

A CLEC or Qwest may rcqL:eeting(AT8»T Comment) seeking to a-change Te-an existing OSS
interface. (AT&T Comment) to establish a new ass interface, or (AT&T Comment) tithe
retire an existing OSS interface must submit a change request _(CR). [WCOM
COMMENT: WCOM BELIEVES THE TYPES OF CHANGES THAT CAN BE REQUESTED
BY EITHER PARTY NEED TO BE SPECIFIED HERE. THE CMP REDESIGN TEAM AGREED
THAT THE FOLLOWING CHANGE REQUEST TYPES CAN BE REQUESTED BY EITHER
PARTY~ TYPE 2 (REGULATORY), TYPE 3 (INDUSTRY GUIDELINE), AND DEPENDING ON
THE PARTY EITHER TYPE 4 (QWEST INITIATED) OR TYPE 5 (CLEC INITIATED))

e ) as defined
by the instructions on Qwest's CMP web site. The Change Request Form is also located on
Qwest's CMP web Ste.

The change request initiator will complete a Change Request Form

The providerQwest wit! assign a tracking number to each change request and track
changes to each change request. Tracking will be accomplished via a change request log.

3.0 Change Request Initiation Process
CLEC-Qwest OSS Interface Change Request Initiation Process

'z:z=!==::; 8 - ~.33i »; "

Vl.Tracking Change Requests [move to CR initiation process

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT1 Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
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1 Throughout this document, OSS Interfaces are defined as cxistinzz or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local sen/icc-s pmvitjcd by CLECs to their end uscrsthal are pmvidud Lo CLEGGH

2 Throughout this document, the terms "include(s)'°  and "including"mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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A  C R  o r i g i n a t o r - c i e s  e - m a i l s  Q  c o m p l e t e d c h a n q c  r e q u e s t  ( C R Y  f o r m  t Q ..t h e  Q w e s t  _§ §y s t e m s
C M P  M a n a q e r =  w i t h i n  t w o  ( 2 )  b u s i n e s s  d a y s  a f t e r  Q w e s t  r e c e i v e s  a  c o m p l e t e  C R : ( W C O M
C O M M E N T : T H E  W A Y  T H I S  R E A D S ,  Q W E S T  I N I T I A T E D  C R S  F O L L O W  T H I S  S A M E
P R O C E S S .  I S  T H A T  T H E  I N T E N T ?  w h o M  B E L I E V E S  I T  S H O U L D  B E . )

Q w e s t ' s  C M P  M a n a g e r  a s s i g n s  a  C R  n u m b e r  a n d  I o n s  t h e  C R  i n t o  t h e  C M P  d a t a b a s e .
T h e  Q w e s t  C M P  M a n a g e r -  f o r w a r d s  t h e  C R  t o  t h e  C M P  G r o u p  M a n a g e r .
T h e  Q w e s t  C M P  M a n a g e r -  s e n d s  a c k n o w l e d g e m e n t  o f  r e c e i p t  t o  t h e  s u b a s i t t e r e r i g i n a t o r  a n d
u p d a t e s  t h e C R  d a t a b a s e - .

W i t h i n  t w o  ( 2 )  b u s i n e s s  d a y s  a f t e r  a c k n o w l e d g e m e n t :

T h e  Q w e s t  C M P  M a n a q e r  p o s t s  t h e  c o m p l e t e  C R  t o  t h e  C M P  w e b  s i t e
T h e  C M P  Q r o u p  M a n a g e r  a s s i g n s  a  C h a n g e  R e q u e s t  P r o j e c t  M a n a g e r
i d e nt i f i e s  t h e_a_QQ@Q[Qia t e  d i r e c t o r  r e s p o n s i b l e  f o r  t h . e  C R .
T t h e  C R P M .o b t a i n s  F e ¢r o m  t h e  d i r e c t o r  t h e  n a m e s  o f  t h e  a s s i g n e d  s u b j e c t  m a t t e r  e x p e r t ( s )

LQMEL
Tthe CRPm8/vi pgovide a copy_of the detaileg...CR report to the CR oriqin_z81tor which incl.udes
the following infqgmationt

Qe§.<;LMtiQn,_.Qf._QE3.
Q8Q&@@E3s.;!9.9
assigned_CRpM
assigned CR_.g3.4.[1jber
d e s i g n a t e d  Q w e s t  S M E s  a n d  a s s o c i a t e d  d i r e c t o r ( s )

I C R P M )  a n d

W i t h i n  e i g h t  ( 8 )  b u s i n e s s  d a y s  o f  r e c e i p t  o f  a  c o m p l e t e  C R ,  t h e  C R P M  w i l l  c o o r d i n a t e s  a n d
h o l d s  a c l o t  a n d  Q w e s t ' s  S M E s .
e l e e o r i g i n a t o r  i s  n o t  a v a i l a b l e  w i t h i n  t h e a b o v e s p e c i f i e d  t i m e  f r a m e ,  t h e n t h e  c l a r i f i c a t i o n
m e e t i n g  w i l l  b e  h e l d  a t  a  m u t u a l l y  a g r e e d u p o n t i m e .  Q w e s t  w i l l - m a v  n o t  p r o v i d e  a  r e s p o n s e  t o  a
Q R  u n ti l ;  c1a_d5isz§tiQn_nJ;<3 i f1Q he a r k e n  h e ld .-_

cIar if icat§g Q  m e e t i n g  w i t h  t h e  o r i g i n a t o r t i n q o f  t h e  o r i g i n a t i n g

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their .end uscrsthat are provided to CLEZCu.

2 Throughout this document, the terms "include(s]" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized teed: represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -- Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
At the clarification meets QQwest and the of1Q_Lr1et sQL§ls§_-will_..r§y.i§_w_tb§_-§ulQ.mitted
validate the intent of the originating fs c!cc'c CR, clarify all aspects, identify all questions to be
answered, and determine deliverables to be produced. After the clarification meeting has been
held, tb§.-..Q.18!EL VI wiLd_(§um§.rJ.t_8 nd _§§§e_-;m§ettne_.m.in.4t es withir.Lt1y§.--t 5l business
Qwest's SME will intemallv identify options and potential solutions to the CR.

CRs received three (3) weeks prior to the next scheduled CMP meeting will be preser1ted..at that
QM_E.-mestina._. Aat.-l.§e9_9I£JJ.l-yxe§_l;-r2dQ;.tQ_t.l1§lt_-§,Q_hed4@Q....$;ME_me.s£t1Qi-...tb_e...£2.E§3t./l_..l4li.ll
have the response posted to the web, added to CMP database, and will notify all QLECs via
email, CRs tha t are not submitted_by the above_§pecified cut-gff date may be_presented at_ that
CMP meeting as a walk-on item with current status. Qwest may not provide responses to these
walk-on requests until the next months CMP meeting. Tthe originatoringelee will present its CR
and provide any bigness reasons for the CR. items or issues identified during the previously
held clarification meeting will be relayed.»  Ptheneparticipating c!ocsCLEcs will then be given the
opportunity to_ comment oh the CR and subsequent clarifications. Cslariflcations andlor
m o dlH¢ =atlons-.te.l§ ted....tQ_th__e_Q_l8-.xlll!l be incorporated-Qm9§ _-§ .ME  w ill i!esent.-9QttQr1§ -_anQ
potential solutions to the CR if applicable. Consensus will be obtained from the participating
clcccCLECs as to the appropriate direction/solution for Qwest's SME to take in responding to
the C_R,it-a@£QeQ&

on a monthly basis, q west -will reviews the Feeeived-ei=CRs received prior to the cut off d48
§_[Q_§¥§Iu ates whether qw@s4Qwest Q§L1...1mQleme.QL1lJem_§Qwe3t s res1QQn,§§§-_wLQ§ QQ<;9f.1N.=84
following:

If the

_____8mi253e_fJL@!.@_9.t.QQIi9!J.§.. be imQl§m.§13E§9

"accepted" (qwest will -imDlerge_nt the 9esC_L§C request) with position st8_teg;3.,or
erR is accepted, Qwest will provide the foilowinq in its response:

D term.i.n.@tion of_how.the e-5QR can _
lidentIf|cet|on.QftneQre||m|nag ieyelpjej{Q§t_.(Ss Mm Ll, XLM) re.qulred to implement
the erR. (WCOM COMMENT: WCOM WOULD LIKE IT NOTED THAT A REQU_E5T
WAS MADE AS TO WHAT IS MEANT BY PRELIMINARY LEVEL OF EFFORT AND IS
TO BE DEFINED BY QWEST.)

Ssmall - requires changes to only one subsystem of a single system
Mmedium - requires changes to 2 or more subsystems of a single system
Ltarqe - requires chariqes to 2 or more systems or complex changes in multiple
subsystems of a single system
Eextra Llarqe - requires extensive redesign of at least one system.

•

"dDe0§§_......
including reference

d" f.9.§;l.';"¥*f@8.____..._.-_._- will not__.i.mQI.e_m§n i  t h e .§!§§§LE_Q__L§q4§9Lw_iLb_.b-Q3§.iQL._.tb§...¢!§nia.L
to substantiating materai. (WCOM COMMENT: AGAIN THE WAY

THIS READS, QWEST INITIATED CRS MAY BE DENIED AS WELL. THIS IS
APPROPRIATE GIVEN THAT THE CMP REDESIGN TEAM AGREED THAT QWEST AND
CLEC ORIGINATED CRS GO THROUGH THE SAME PROCESSES.)

1 Throughout this document, OSS Interfaces are defined as ext or newgateways(including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre~order, order, provisioning, maintenance and repair, and billing capabilities

` *c r*1 "Cs:

ggtlflb

for local services inrovicled by CLECs to their end use1r.8+ha%-eu=e-184=e>\4d2d

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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oAt the monthly GHQQCMP meeting, the GFCR originator will provide an overview of itsthetr
respective erCR(s) and qwest wit! present either a status or its response, ors that qwcot has

QQ._o_.oalclt1on procoduroc under amp

lLm§_Q0Q.m.

ilt_ete8~8;4§9§<352_nQ.L§9r;etQt,_ ne t act to or disoutethe
et=CR in accordance with the agreed upon em§CMP escalation or dispute resolution procedures.
lit the originating eieeCLEC does not agree with the determination to escalate or pursue the
dispute resolution it m_§*ymttji.g;tr aw Its participation from GleeCLEC ma-y
become responsible for pursuing the eFCR upon providing written notice to the eQwest
empCMP mil/lanaoer. lit the eleesCLECs.go not._accept_qQwest's response and do not intend to
escalate or dispute at the present time, they may request Qwest to status the erR as
deferred. Tthe erR will be statuses deferred and eieeeCLECs may activate or close the QJFCR
_e a tater date.

eQwest or eleeCLEC originated GrCRs for changes to an existing cccOSS interface will then be
prioritized by the c!cc'*CLECs and eQwest resulting in the initial release candidate list.

or GFCRs for in.ttQ.§tL19ti9.t:l__Q_t.e_.rJ.ewJ,tJte;fe@_Qr-.teLiLe_mQt1t...Qi-en
e x i s t i n g  i n t e r f a c e  a r e  n o t  s u b j e c t  t o  p r i o r i t i z a t i o n  a n d  w i l l  f o l l o w  t h e  i n t r o d u c t i o n  o r  r e t i r e m e n t
p ro c e s s e s  o u t l i n e d  i n  S s e c t i o n s  4 . 0 x  a n d  6 . 0 4 .  r e s p e c t i v e l y .

.9I0f1iQ¢;L9.§1n b.9 Q.QQ,Q_lQtQ41..in aooordan co

identifzeatiore et the preliminary !oval of effort (e, m, l, xi) requireel Te implement the Cr

determination and presentation of options of how the or can be implemented

.t9Q.Lr;fJ.Q.lQ.m0ni9

1

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT Revised10-16-01, 10_3-01, 9_20_01, 11-1411, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01! 01-03-02, 02-07-02, 02-20-02

QWQQLWHLQYQ,I4Qt9. Cr do the

x..4

9OW§._Sl§....[58§.ElQ.Fl§.8L_....

_-..MM.thQ_99£ .Q.

the .-..*-Q_rLd.Qr9_v_i....-.-.--__--fQMQw.i419;

_@§y__@j_._.___ § §_l_§I§ -__.

Based on the initial release candidate list, Qwest will begin its development cycle which includes
the following milestones

Business and systems requirements: -Qwest engineers define the business and functional
specifications during this phase. The specifications are completed on a per candidate basis
in priority order.
(AT&T Comment) Packaging: Qwest and CLECs wit! discuss grouping candidates
with affinities may be addressed more efficiently if taken together.[AT&T comment:
this may not be exactly the right description. We just wanted to add this to this list of
steps.]
Q;§iQi n1 Qwest _eo9i.[1e_@§ defin§ _th§_§ 9.4rai 9Q§_ chanqQ§_I;e9,u1@Q_. I0 _tagmpIete
the work associated with each candidate. The design work is completed on a per candidate
basis in priority order.

1 Throughout  this document,  OSS Interfaces are def ined as uxist inu or new gateways ( including
appl icat ion-to-appl icat ion interfaces and Graphical  User Interfaces),  connect ivi ty and system funct ions
that  support  or af fect  the pre-order,  order,  provisioning,  maintenance and repai r,  and bi l l ing capabi l i t ies
For local services provided by CLECS to their end us¢=rs%hL1L url -pzoviclcci to CLBC 3. I

2 Throughout  this document ,  the terms " include(s)" and " including" mean ° ' including,  but
not  l imi ted to. "
Note-Throughout this document i tal icized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Uusingthe initial .re.l§.e§e Q and|daL@_l|st. _eQw§:§L.w11= begin b usin@.§.§.,,§.nQ§y m reQtL4i@m,§ant§
dDurinq the business and systems requirement efforts,_cRs may be modified or new CRs may
be qenerateg (by @i@@scLEcs or eQwest), with a request that the new or modified CRS be
considered for addit ion to the release candidate l is t  ( ta teadded CRs). (WCOM
COMMENTS.'CHANGE "INITIAL RELEASE CANDIDATE LIST TO "RELEASE CANDIDATE
LIST.) If the emeCMP body grants the request to consider the late added et=CRs for addition to

If  thethe release candidate list, qwest will size the eFCR's requirements work effort.
requirements work effort, for the late added erRs, can be completed by the end of system
reg_ulrements the initial release candidate list and the new erRs  w i l l  be `
§leGSCLECS in accordance with the agreed upon Prioritization process
the requirements work effort, for the late added erRs, cannot be completed by the end of

the GFCR will not be eIiQiQle..!iQr-tb_e_r§l§_a§a§nd wd_ be returned to
of srcRs Liat are available for prioritization in the next essOSS interface release.
s stem re uirements ___

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT gnu Revised 1 0 - 1 6 - 0 1 ,  1 0 - 3 - 0 1 ,  9 - 2 0 - 0 1 ,  1 1 - 1 - 0 1 ,  1 1 - 8 - 0 1 ,  1 1 - 1 6 - 0 1 ,

1 1 - 2 9 - 0 1 , 1 2 _ 1 0 - 0 1 , 1 2 - 1 9 - 0 1 ,  0 1 - 0 3 - 0 2 ,  0 2 - 0 7 - 0 2 ,  0 2 - 2 0 - 0 2
C o d e  8  T e s t :  Q w e s t  e n g i n e e r s  w i l l  p e r f o r m  t h e  c o d i n g  a n d  t e s t i n g  r e q u i r e d  t o  c o m p l e t e  t h e
wQf_k_._ass0Qi@t§Q_wi! h  e §§.!1.....§;§=1nQ d@t@. i n ;  c 0 9 9 l e s t  w o r k  i s  c o m  e y e d  o n a  p e r
c a n d i d a t e  b a s i s  i n  p r i o r i t y  o rd e r .

no98zed
~¢*~*:l 4441 :

1 1 2 5

82%

by.
). of

!is*, Qwest wit! begin business :nd sys*cm requirements.
during the business and systems r. uirement efforts* new cos

list.
if the cap body grants the request to corridor tile now era ice addition to the rcloase candidate
H§L1ho initial release candidate ____
with the

using the initio! release cafwidate
- _ _9 ; L §Q L

qwoct). with a request that the now arc be considered for addition to the release candidate

l i s t  and the new ere wMLb.o__ pr ior i t i zed b c l o c k  i a c c o r d a n c e

._-9e.8§1Q£Q§l-.i9y;>'§...§  QF

a ureole  upon prior i t i zat ion process (sao act ion xx) .

era which are introduced during business and svstom Foguiromonts phase will be roviawod by
Qwest to size the rc€1Llirorner\ts effort. of the rceluircments. work cffcrt cannot be oompicted by the
and cf system rcquircmc-nts, the Cr wit! net be eliqibia for the rdsase and wit! be returned to the
pool of ors that are avaliable for prioritization in the next ass intarfaco roleaase

e&\t-, t lJs......m_Q.n!t1bL8=1=aa§MP meet1nsL_fQlls;wlnQ_the comsaletl041__9L_UQ§_.QQ§Lr.@§§___aaQ._§1s;em
r e q u i r e m e n t s .  q w e s t  w i l l  c o n d u c t  a  p a c k a g i n g  d i s c u s s i o n ,  w h i c h  m a y  i n c l u d e  p a c k a g i n g
o p t i o n s  b a s e d  o n  a n y  a f f i n i t i e s  b e t w e e n  c a n d i d a t e s  o n  t h e  r e l e a s e  c a n d i d a t e  l i s t .  T t h e  n e w l y

Qa§3aQeQ_@1_Q§fQ.8§_ M 1  b a l l as Ll@-r§lee§.§-§anQis.ial_eJi§t...Q_Lm.nQ_1ln9__Q.e9QLt1-ma§s_..Qf_a
r e l e a s e .
commit to a final list of SFCRS for inclusion in the release.

o A t  t h e  m o n t h l y  e m p C M P  m e e t i n g  f o l l o w i n g  t h e  c o m p l e t i o n  o f  d e s i g n , Q w est  w i l l
(WCOM COMMENT: PLEASE

CLARIFY? :T SOUNDS LIKE QWEST CANNOT PACKAGE CRS UNTIL THE BUSINESS
AND SYSTEM REQUIREMENTS PHASE IS COMPLETE WHICH IS AFTER PRIORITIZATION
HAS TAKEN PLACE...THUS IT IS CONCEIVABLE THAT CRS THAT MAY HAVE BEEN
CONSIDERED LOW PRIORITIZE COULD HAVE AFFINITY WITH A HIGH PRIORITY

1 Throughout  this document,  OSS Interfaces are def ined as vxislN kg' or new gateways ( including
appl icat ion-to-appl icat ion interfaces and Graphical  User Interfaces),  connect ivi ty and system funct ions
that  support  or af fect  the pre-order,  order,  provisioning,  maintenance and repai r,  and bi l l ing capabi l i t ies
Fm' local sser'vicc':s tJI.r:1vic1t:¢.1 by CLECs to their E'nd userml* sal- et1=a991=e:==**c!€:" ts C'."C:i» .

2 Throughout  th is document ,  the terms " include(s)"  and " including" mean " including,  but
not  l imi ted to."
Note-Throughout this document i tal icized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design T e a m .
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dif, in the course of the code and test effort, Qwest determines that it cannot complete the work
@wted..t9....iQ9l4_d,e.....aQaadidate in the planned .ytilLtAT8-T Comment) discuss
advise~the eleeCLECs, in the next erneCiV1 P meeting, (AT&T Comment) either et-the removal
of that candidate from the list (AT&T Comment) or a delay in the release date to incorporate
that candidate. If the candidate is removed from the list, Qawest wt ago advise the
eleesCLECs as to whether or not the candidate could become a candidate for the next point
release, with appropriate disclosure as Dart of the current major release of the as-sOSS
interface. Aalternativelv, the candidate will- be returned to the pool of erRs that are available
for prioritization in the next eesOSS interface release.

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -. Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12_19_01, 01-03-02, 02-07-02, 02-20-02
CANDIDATE AND BY ASSOCIATING THE Two, A HIGHER PRIORITY CANDIDATE MAY
NOT MAKE IT TO THE DESIGN PHASE BECAUSE OF THE PROCESS THAT wOULD BE IN
PLACE WHICH LOOKS AT PRIORITY ORDER. QUESTION: IS IT POSSIBLE FOR QWEST
TO PACKAGE CRS PRIOR TO THE PRIORITIZATION PHASE? IF so. WE COULD AVOID
THE ABOVE POSSIBILITY.)

98 _

-.-._..[QlQ3s&-_9LQw*§§t.

.-.@-b_8.Q9§.-.!Q <§=-sL_w.i!!£43.!When dev of the QSSOSS Interface
release the ssJ.aOSS interface functionality into production for use by the €J&6SCLECs.

upon implementation of the essOSS interface release, the e¢CRs will be presented for closure

gt the next., Q.MEmQ.n1.bly_..m.§§Linq.

From Master Rod'irlc 10 03 OF

Te C' EC 44ii4~--349944--éhe--GhaNge Revues* '2=»¥m-.-ta-*ina
eiestrenieelly :Je defined-in the CR Form instructions.. Qwest will review the submitted change
request for completeness. Within two (2) business days of receipt, Qwest will either request
in¥at'=r- netierr to ensure---a--complete request-or wi'! --return e~~ti=asl4ing number»fer the nher-139
roqueet. This-=.fuiH Bo done via email to the originated. Within ex (x)-business days after the CR
Tracking number has boon assigned, Qwest wilt contact the CR originator Te schedule
f*!arificat!an-eiis4;u» ssi<;p--ei4t~neeessar~y

Qwest ii! provide a response notification *Q the CLECs within X business days~vi::l omni and
will be posted on the CMP web sit@. The CR originator may request a oonforunco oil before the
neactsehadulod CAP-Meetiiig-te-discuss the-pravidod response

Change requests that have been eseigncd cl tracking number fourteen (14) calender days-1pi=iaF
to the next prieriti:e*ion meeting will be included on the spreadsheet of change requests
pending initial rating

1 Throughout this document, OSS Interfaces are defined as (.' or new gateways (including
app1ication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

2~<l8ti11§l

for lcwal sservi¢:L*:~: Drr>vidn8r<] by flLECs 'L<.J their encl use1"ea+h@ L :.1°';: 151:04"dad Lu CLEMCLL I
2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11_29-01, 12-10-01,12_19-01, 01-03-02, 02-07-02, 02,20-02

Within the~nty enc (21) ualondar days after Rh@ shang request is Qubmittod, Qwest wt\\ provide
n preliminary clscossmont indicating Ono of the fe!lowEr1g:

EThe Change-#eq-uast  i s  aeaep%e4  a n d  i s
section).

3 a nd+teia4e--€er-94@¢+t4zat \ o n  (  o f Pm4>r*=»z€4€>l=\

EITho change rcquost is rejected. and the rouson for rcjoction.

All valid change requests and tlwe change request log wit!  be pc'~tc:d on Qwc"*'s web sEta

CLECs may submit-a-fernnat-Feque-st-*c Qua" to re rate-a ohango roquoot-4t£a4ateF-thank-amteen
(14) oalondar days prior t a t ho next prioritization ravioli. The iraquast must ir1c!u» Ja a Roms-on for
requesting the ro rote. This will normally be done via o mail to Qwest with a copy to art Change
Managomcnt team

CLEC initiated rcqurasts arc Typo 5, except whom the proposed change has an impasse-QFr~a
rcgu'atcry-m:md:J*@, o.g.--matriss- Change roquest» s~t4a4-he» ve-4mpalst~en-l=eg+,l4a¥e¢;L--mam d
are Typo 2.

"-1+n**
4.IIL~4u}

Provider O"g'natcd Requests

Provider initiated requests are Typo 4, oxccpt whom the propocod change has an impact on a
rcgulatcry mandate, o.g. metrics. Change rcquoctc that have impact on regulatory mandates
arc Typo 2.

Type 4 rraquoste will be made avaiiablo to CLECs at Coast fourteen (14) oalondar days prior to a
scheduled prioritization review. The Type 4 change requests, except these that are related to

1 Throughout this document, OSS Interfaces are defined as or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

1.°»4 I9L1I] 8

for local services provided hw CLECs, to their end use1'L;1";z'. Lrre-pTrJr..icic.d in CBEQ-s
2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBP language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11_8_01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
new products or services, are prioritized by CLECs with Typo 6 change rcquocts (esc
Prioritization section).

If Qwest announces a new interface before applicable guidelines are finalized at-theapprepriate
industry forums, Qwest will review the final guidelines when they are issued. The review- -will
determine any alterations that may be necessary for compliance with the finalized requirements
and will work the changes within the guidelines of the CMP. Qwest will review its cyst-em
requirements and provide known exceptions to industry guidelines.

1 Throughout this document, OSS Interfaces are defined as rxistinfg or new gateways [including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
[Gr local services ;Jz'rJvi<.lcd by cL1~:<.:3 to their and 11sa*1° s4=rer{-894s-§>H-wiéeeé-46--GI=E48-6-r

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
I DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11_1_01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19_01, 01-03-02, 02-07-02, 02-20-02

3.2 CLEC Product/Process Change Request Initiation Process

If a CLEC wants Qyvest to chenqe..§.Product/prcpgess, the CLEC e~mails a completed Qhanqe
Qequest (CR) germ to the Qwest Product/process CMR Manager. Within 2 business days;
Quests Prods<;UProc;ess CMP M and additiongi
information from the CRGF originator, if necessary; Miliin two (2) business days after Quest
receives -a complete Cut

-_._- --~§.D&8Q§V t8vl@w§..Q3j.9r-.-§9m pieteness I'EQ_U&StS

T he  Q uest  CMP m 8naqer  ass i gns a  CR Num ber  and  - l 9qs t he  CR i n t o  t he  CMP

Qatabas-e
The Qwest CMP Marwaqer forwards time CR to the QMP Group Manager,
Tthe Qqwest CMPema manager sends aclgnowiedgmenj..of receipt to the CR submitter and
u@at§§.1@§_ CM Pump Database

Wwiib-in-M.Q.-£2J-k;>u.°-8Q§§.§QS.Q a.L§.f;_.»8*$.N~-OWL.E._QQ

_m-._-.§39_£723L. d CR X989 to.-t*.JQCRGF-..Q.£JQi u,§1t..@mf.*1..E98

£?<.§s_QL£pi3.Qm.
9.QiQi.Qa.£i.Q.9-

The Qwest CMP Manager posts the complete QR to the CMP Web site
The CMP Group Manager  assigns a Change Request  Project  Manager_(cRPM} and
;g1entifie§_t_[88_§Qp_roQpate Dlrecto r res_Qons;bl§_t9I__t[1§;_Q_3.;
The CRPM obtains from the Director the names of.the assigned Subject Matter Expert(§)
£§ lJEL
the CRPMel=pm w_iu_..Qrovlde a Q.t..tN§_Q91ai!.e_
includes the_foIIowing information:
• of CRQF
• CLECleG
• §§_§ igneg_CRPMeFpm
• assigned CRGF_.Q4.93_l3§;r

Q@9QQr;t.9. _-Qqw§;st SMEsn=les and8_§§Q Q§iQ t@dQir§§t9. ICS)

Within eight (8) business days after receipt of a complete CRGF. the CRPM Coordinates and
l_3_qs_8_Qjar1ficat1on Mae;ijjg__mth the Qrlg1natll3g__QLEC and Qwests
6leGCLEC is not available wilhjn the above specified tim_e frame, then the clarification meeting
will be held at a mutually agreed upon time. Qqwest will not Drovide a response to a CRGF until
§_§led1Eimti.9n_me@tir1q h@§_-Q§§n held

SMEs. ...Lf_ the Q_rEgggatinq

1 Throughout this document, OSS Interfaces are defined as exislinii new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

UI'

§fJr local service~:=, pmviclrsd by CLE(.:s to Lhcir end 1Jsel*s+h&é£.=+';~ r'\r.H;rlr\f] *s "\ *~.-.1.\../\,lk,\.. I.

2 Throughout this document, the terms "include{s)" and "including" mean "including but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Aat _I8§_.Q_8RM-_!5Ujl
response posted to the Web-  added to CMP Database_ and wil l  ngti fV al l  CLE§)s v ia email

§E§E§l@8_ .D R A F T R e v i s e d 1 0 - 1 6 - 0 1 ,  1 0 - 3 - 0 1 ,  9 - 2 0 - 0 1 ,  1 1 - 1 - 0 1 ,  1 1 - 8 - 0 1 ,  1 1 - 1 6 - 0 1 ,
1 1 - 2 9 - 0 1 ,  1 2 - 1 0 - 0 1 , 1 2 - 1 9 - 0 1 ,  0 1 - 0 3 - 0 2 ,  0 2 - 0 7 - 0 2 ,  0 2 - 2 0 - 0 2

AI1b_@__Q1§1§iicat10= Meeting Qwest and the O_QQinatiH9..9.4liQ-;Qy.1§w...1!8§_s_u_l;m1t1eQ_.§;!31_v§!iQ§L~8
t h e  i n t e n t  o f  t h e  O r i q i n a t i n q  C L E C ' s  C R  c l a r i f y  a l l  a s p e c t s .  i q e n t i f v  a l l  q u e s t i o n s  t o  b e  a n s w e re d ,

QaQ_Q@; m. in;<i9l lv.Qc§L2i§§_ to hep_ i c e d .  a f t e r  t h e  c l a r i f i c a t i o n l1§.§_,Q~8.QnJ1§ls;L_lb§.
Q51.E.M_..1vM_QQ§4n1§4J.1-_§u<J,_i§§.4.§;__ m e e n n q _ _n1ir14!9§-witN.Ln.__ilv_§.-_£5l__ b u s i n e s s  d a y s B L i S l N E S S
D A Y S .  Q w e s t ' s  S M E  WEB i n t e r n a l l y  i d g n t i f v  o p t i o n s  a n d  p o t e n t i a l s o l u t i o n s  t i t h e  C R

§.§§§Q__Qu,I.b_~8_<:QmLJJents received from the Mo i ts
a n d  i s s u e _8  m o d i f i e d  r e s gg n s e  a t  t h e  n e ; t  m o n t h  i v  C M P  m e e t i n g .  w i t h i n  t e n  (1 9 )  b u s i n e s g d a y s

t o  m od i f y  i t s

leas t  one 1  _week t ro t  to  _ ; l3__nex t schedu led e m p C M p m e e t s

Q3.§.._§e;:_eb.@gl...t h r e e  ( 3 )  w e e k s  p r i o r  t o  t h e  n e x t  s c h e d u l e d  C M P m e e t i n q T H R E E ( 3 )  W E E K S
P R I O R  T O  T H E  N E X T SCHEDULED crop  mEETiNG _w_iu_ .§.e_p_resenteq .§. t _ tha t Q M P
M e e t i n g .  C R : - s r s  t h a t  a re  n o t _ s u b m i t t e d  b y  t h e  a b o v e  s p e c i f i e d  c u t -Q f f  d a t e  m a y  b e  p re s e n t e d  a t
GOaL,G M a C M P meets as a walk-on. j_ tem v_\§t l8__§.urrent  status The wi l l
i t s  C R  a n d  p r o v i d e  a t n v  b u s i n e s s  r e a s o n s  f o r  t lj i e  C R . l t e m _ s  o r  i s s u e s. i den t i f i ed  d_ur i nq  t he
Q_re_v i o u s l v  h e l d  Q l a r i f i c a t i o n  M e e t i n g  w i l l  b e  r e l a y e d .  T h e n .  p a r t i c i p a t l n q  C L E C s  w i1Lt;»e given the
9_p_Q_ortu . _19__§Qrz1m.eni._s;_)31-_1Ue,_Ql3.____a n d  s u bset_u_ent  c lar l f i  act ion . g l a r i f I c a t i g n s  a n d / o r
m o d i f i c a t i o ns r e l a t e d  t o  t h e  C R  w i l l  b e  i . n c o r p o r a t e d _. Q w e s l l s  M M E  w i l l  p r e s e n t  o p t i o n s a n d
p o t e n t i a l  s o l u t i o n s  8_J_th e  C R .  c o n s e n s u s  w i l l  b e  o b t a i n e d  f r o m  t h e  p a r t i c i p a t i n g  C L E C §. a s  t o  t h e
aQQ_r;g9_[i83t§;_ c . * t i on / so l u t i on  f o r  Owest ' s  SME t o  t ake  i n tb_e..Q3

A l l  Q w e s t v I I I  be  p r e sen t ed  a t  t he  ne§§_§chedu l ed e m 9 C M p m §.§§H9 Qy -Qwes_t_,.gy_l]9
w i l l  c o n d u c t_  a  w a l k  t h r o u g h  o f  t h e  r e s p o n s e .  P a qjt i c i p a t i n q  C.l, E C S  w i l l  b e  p r o v i d e d . t h e
oppo r t qn i t v  t o  d i scuss ,  _g l o r i f y  and  com m en t  on  Q w es t ' s  R esD on_§g8.

{\8§.Q9_ll]§§.

Subsequently . .  Qwest vaN\ deveknp a draft  response based or l jhe d iscuss ion - from the; Month lv
CMP Meet i rwq. Qwest 's  Responses wi l l  bet

§y!Qu:\ 1.9____-___ ___. . . - -__--sQ[§§

I f  t h e  C L E C s  - D d o  n o t _ a c c e p t  Q w e s t ' s  r e s p o n s e .  a n y GleGCLEC c a n  e l e c t  t o  e s c a l a t e  t h e  C R  i n
g.§gQ_r_Q@_ng§_5;gith the agreed upo n GFHQCMP Escalat ion or dlsp_gJ_te re§9Iut lo n F{[Q_cedures I f_ the

__9;__L_Q. . E Q _-_dQ §§__ f M _-Q ___ w i t h  t h e . de termJ.9_a_t iQn_t9_e§§§ lare-;- _ 9 ;  p t h e
d i s p u t eD l S P U T E reso l u t i on ,  i t  m ay  w i t hc1.[_a w  i t s  p a r t i c i p a t i o n  f r o m th e  C R  a n d a n y  o t h e r  C j . E C

become res;;.Q83§§i_e_[Q.[_ p u r s u i n g P U R S L M N G  t h e  C R d i n g  w r i t t e n  n o t i c e  t o  t h e

QQWQ§..GFFl-PCMP .t_Tl8I_"_@.QQL

af ter- j h e  e F H 9 C M P  n l e e t i r w .  Q q w e s t  w i l l  n o t i f y  t r u e @ie@cLEcs c l  Q 9 w e s t l s  i n f

18§Q§QL@_9fi_.(.Qw,Q§t_.__-_...._wi l l i m p l e m e n t  I M P L E M E N T  Lh§_.

f;Qenies;1L1._£Q_v:/.e§t_w_i!l_.ng;Jmp1em§nL.I.l1.¢_QLf;Q-,
r e f e re n c e  t o su b s t a n t i a t i n g  m a t e r i a l .

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK

r9.q4§§.t}

...[§.§§Ll3.38.ll
w i th  basis

MM-QQ§i.ti.en-§L8_t§d.-._Q.r
_q§11f.@_L-i_rl<;l,4.9i1;1q

48 rt

QML§Q§ -

Wave the

1 Throughout  this document,  OSS Interfaces are def ined as exisl f i gateways ( including
appl icat ion-to-appl icat ion interfaces and Graphical  User Interfaces),  connect ivi ty and system funct ions
that  support  or af fect  the pre-order,  order,  provisioning,  maintenance and repai r,  and bi l l ing capabi l i t ies

.1 i; Ur *`£f;Z\.*.

For local services p.'0\'i<l£=ci by CLECs LQ their rand use>rsrhuL url; -f>F+>\=4el<ed Ls QEE C

2 Throughout  this document ,  the terms "inc1ud.e(s)" and " including" mean "including,  but
not  l imi ted to. "
Note-Throughout this document i tal icized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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EilllQ_G_LiQ§-Q.Q.._.!1Qt a n d
res¢.8Qt_ t i m e ,  t h e y  m a y  r . 8g u e s t  Q w e s t  t o  s t a t u s  t h e

_l 328€il ' 8 d  A mi

lQrJ,Q§f..t@.n-§Q

m.§ u§ 1uest.;*J@.t_S;.L_EQ§.Q.£QyiQ§_iQQ.4t_sLu r i n Q ;*J§_Q.Q..
Q w e s t  r e c o m m e n d e d  i m p l e m e n t a t i o n  p I a r 1 . =

0119348 G l eGCLEC$_.l1
i m p l e m e n t a t i o n  i n

T*" l§ QJ=]§-Q51

A a f t e r  Q v l e s t ' s  r e v i s e d / n e w  Qgg d u c t  o r  p r o c e s s  i s  p l a c e d  i n t o p r o d u c t i o
c a l e n d a r C A L E N D A R evaluai.§..ll1§..§1§t§__t1.v§HQss 0_f_

p r o d u c t ,  o r  p r o c e s s ,  n r o y ld e  - f e e d b a c k ,  . a n d  i n d i c a t e  w_j e t h e r  f u r t h e r
C e o n t i n u a l  p r o c e s s j m p r o v e m e n t  w i l l  b e _ m a i n t a i n e d .

Ijje response answered the CR and no further action is required;
The response provided an implementation plan for a oroductor process to be developed;
Qwest Denied the CLEC CR and no.further action in required lay CLEC.

3§§.§3Q§£U.§}8

G l eG C LE C s

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT .. Revised10-16-01, 10-3-01, 9-20~01, 11-1-01, 11~8_01, 11-16-01,

11-29-01, 12-10-01,12-19_01, 01-03-02, 02-07-02, 02-20-02

§MQ-.8.§§!89l§_Q*_Q8l{\{95t'5
a c c o r d a n gg  w i t h  t i m e  f r a m e s  d e f i n e d

m a  a c t i v a t e  o r close t

Q w §§L l 4 §§ p o H

Qwest  fs

,Q§x§J _.-_--

G l eG C LE C §~ §j  t e r m i t e

_______i@IQ-lQ..
C R  3 § d e f e r r e d .

9_B_§I.a_l§.t§n.@!§i§_

result

v9!Qt2.m-@.f31...8.a9_Q,

go not

Q w e s t  w i l l
in R h ?  em p C M P .

.tb-@.§--rJ .fu t'£b,9§-§§8.i_QD

-...ld§..nQi1.c_§ .of Qlanrmed
I f  q gc es s ar v .  Q w_3 §

.£~3.1w§_§» _t,w.li.I..t!.1e.41918 t h e

~.9§§;@l§!§..Qr..Qi.§Q4i.§..§_t.-i11§
T h e Q R  w i l l  b e  s t a t u s e s

n ,  c _ E . §5  - w i l l  h a v e  Q Q
Q w e s t ' s  r e v i s e d / n a w

.8_g; t i o n  i s  r e q u.i.£@d.

.I'@C1Ll.j.[§_Q_._fO r
CRQF.

1 Throughout  this document,  OSS Interfaces are def ined as exist ing or new gateways [ including
appl icat ion-to-appl icat ion interfaces and Graphical  User Interfaces),  connect ivi ty and system funct ions
that support  or af fect  the pre-order,  order, provisioning, maintenance and repai r,  and bi l l ing capabi l i t ies
for local services providccl by (LLECS Lo Lhcir end userst*1nt aLz'c pp<uvitltd TLD CLECD.

2 Thr oughout th is document,  the ter ms " ' include(s)"  and " including"  mean " including,  but
n o t l im i t ed tO. "
Note-Throughout this document i tal icized ten represents OBF language not yet
discussed by the CLEc-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT Revised 10016-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02_07_02, 02-20-02

From Master Radlino 10 03 91

INTRODUCTION OF A NEW INTERFACE
Qwest Proposed Introduction of an OSS Interface Process Revised 11 01 -01

4.0 INTRODUCTION OF A NEW 988 INTERFACE

The process for introducing a new interface will be part of the CMP. Introduction of a new OSS
interface may include an .eLzMLQ§l.iQ.n.iQa Ii§§!i9n_0.L§ Graphical User Interface (GUI)-.

I t  is  recognized that the Dlanning cyc le for  a new inter face, of any type, may be greater  than the
t ime or ig ina l ly  a l lo t ted and that d iscuss ions between CLECs and Qwest may be he ld  pr ior  to  UP
announcement o f  the new in ter face.

W i th  a  n e w
9 § 8 1 l @ _ Q ,I§£§_Ii3_§¢.

in ter face,  CL_ECs  and  Qwes t  may  de f ine  the  scope  o f  func t iona l i t y  in t r oduced  as

Mn Introduction of a New Application-to-Application lnterfaceR9k1ase Planning

At leas t  n ine  (9 )  months  in  advance  o f  the  ta rge t  imp lementa t ion  da te of a new atJDlication- to-
appl icat ion inter face,  Qwest  w i l l issue a  Re lease Announcement,  pos t  the  Pre l iminary  In ter face
Imp lemen ta t ion  P lan  on  Qwes t ' s  web  s i te .  and  may  hos t  a  des ign  and  deve lopmen t  mee t ing ,
share the now inter face p lonc v ia web s i te post ing and CLEC noti f icat ion.

4.1.1 Release Announcement

Where prac t icab le ,  the  Re lease Announcement and Pre l iminary  In te r face  Imp lementa t ion  P lan
wil l  include: Qwest wi l l  share proi iminory plans for  the now inter face, inc luding:

Proposed functional i ty  of the inter face
inter face

uQ!.4949.9;4;UQ...;.N@8r3i1.§a-.m-tstfa. '§.§LW.i1I rep-[§3g?,3......8.Q§2*¥ E551.1 .mg

•

H\-;

Pr oposed  de ta i leek imp lementa t ion  t ime  l ine  ( e .g . ,  mi les tone  da tes ,  CLEC/p r ev ide l Qwes t
comment cyc le/response turnaround dcltoo)
Proposed meeting date to rev iew the Pre l iminary Inter face Implementat ion Plan

Provider  constraints

1 Throughout this document, OSS Interfaces are defined as cxistin L! gateways (including
application-t<rapplication interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

o r u w

for 100381 services provided by CLECs *o their end uscrsthut are pruwricioel-4.0 €"FG+s= I
2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Q_l,_§Q§.._Ij a v e  f o u r t e e n  ( 1 _4l_.<.@l.e_n;tLr_d a v §. _ t §qm t he__ j_n i t i aL re l ease  announcement
w r i t t e n  c o m m e n t s / q u e s t i o n s  o n  t h e  d o c u m e n t a t i o n .  _ Q w e s t  w i l l  L e s p o n d  w i t h  w r i t t e n  a n s w e r s  t o

§. l L Q L § H §. _ _
Q w e el  w i l L _ r Q d e w  t h e s e
i m p le m e n t a t i o n  P la n
Ini t ia l R e l e a s e A n n o u n c e m e n t

8
•

Changes C9ntrol4.1.2 4-=2-Q.L.§Q_QQm.rn§.
I m plementat ion Plan Review Meet ing

• E x c e p t i o n s  t o  i n d u s t r y  g u i d e l i n e s / s t a n d a r d s , e 4&  i f  a p p l i c a b l e
P r o p o s e d  C L E C / p r o v i d e r  m e e t i n g  p l a n e
R e q u i r e m e n t s

E D c c E g r \  &  D e v e l o p m e n t
E C o n r : e o t i v i t y  a n d  F i r e w a l l  R u l e s.

T e s t  P l a n n i ng
Planned ImplementationDate

El
ET

l-l\_J

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT Revised10-16-01, 10-3-01, 9_20-01, 11-1-01, 11_8-01, 11-16-011

11_29-01. 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

within twenty-one (3I1§el.e.rJQeLQ_ey§__9.f__the InitiQ.L__R.§Iea3:__&r».r1Qw@_u§n.t.
i s s u e s  a n d  i t s schedule ._. .aL t h e_ P qg l i m

R e v i e w  M e e t i n g  a p p r g x i m a t e l v  t w e n t y - e i g h t  ( 2 §)  c a l e n d a r  d a y s  a f t e r t h e

ts8_.Jw.9st  F§§....5.Q0V*5..'3LQ¥J:§19.9!1 P_.t1f.8.4IJ1uJa131

t o  p r o v i d e

iL",§i.LY

4.1.3 L82 Initial Interface Technical Specifications

Q w e s t  w i l l  p ro v i d e  d ra f t  t e c h n i c a l  s p e c i f i c a t i o n s  a t  l e a s t  o n e  h u n d re d  t w e n t y  (1 2 0 1  c a l e n d a r  d a y s

Qgior  to imDlementa¥ing the release._ 4rJ_lgQg tL1@__§§ME'_-.E;;§QQp@n_..ELQQ9-3_.(_*-t@_Q_-.§99;Qn_§;s}.$149
4~E» __i.r1x'~;k@d-  _ .a@@1@Qn _---._ §@ _Lk;t@ugN..,_.-_.___.___.__.in Qwest will ¢0nfIrm.-.;!3i§¢_88g.l.9__fQr the__vy_§
specifications. and-cLEc comments, and Qwest response cycle.

o f  t e c h n i c a l

4.1.4 1.32.1 lnitlgj lgtifigation Content

T h i s n o t i f g t lon wit! zgqpjggm;

R e f e re n c e  t o  d ra f t  t e c h n i c a l  s p e c i f i c a t i o n s ,
A d d i t i o n a l  p e r t i n e n t  m a t e r i a l
C L E_Q  C o m m e n t LQ @ s t  R §QQa§§ c y c l e
.Qra f t Q gnnec t i v i t v  and  E i rew a l . L8g l es
D ra f t  Test  PIQQ

P u r p o s e
L o g i s t i c a l  i n f o rm a t i o n  ( i n c l u d i n g  a  c o n f e re n c e  l i n e )  f o r  w a l k - t h ro u g h

o r  w e b  s i t e

1 Throughout this document, OSS Interfaces are defined as cxistin newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

E. Mr

for local services provided by CLFICs no their end users-Lhr,\t are preview"n H
L.  Ml

2 Throughout this document, the terms "inc!ude(s)" and "including" mean "including but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC»Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11_8-01, 11-16-01,

11-29-01, 12_10-01,12-19_01, 01-03-02, 02-07-02, 02-20-02
4.1.5 Walk Through of Draft Interface Technical Specifications

4 4 h § .

*inf w
he

3

Qwest will sponsor a walk through, including the appropriate internal subject matter experts
beginning one-hundred and ten (110) calendar days prior to implementation

(AT&T Comment) and ending one-hundred and six (106) calendar days prior to
implementation. A walk through will afford CLEC SMEs the opportunity to ask cluestions and
discuss specific requirements with Qwest's technical team. CLECs are encouraged to invite
their technical experts, systems architects, and designers, to attend the walk through.

4.1.6 Conduct Walk-throughL43.1

Qwest wilt lead the review of technical specifications. Qwest technical experts will answer the
_QLEC SMEs' questions. Qwest will capture action items such as_ requests for further
clarification. Qwest will follow-up on all action items C' ECS of rooecrises 180
eaieneereevs eeteimpiern + tie9~

'v-'~~1 Q mHFm441l.JI 11\,1,4

4.1.7 L51 CLEC1s Comments on Draft Interface Technical Specifications

Lt;l1§_Q!,§§2.£ 11er\NIi§§ issue§_Qr_,r§s1 uires c18439a_4QrJ 1§;__Q4EQ_fn.4§I.._=3uQ-amit ten
;Q_rpments/congerns to the Svstems CMP Manager no later t_harl one-hundred and four (104)
calendar days prior to implementatjpn.

__r,Q9l;.on3.Q

4.1.8 1-.s5 QwestWESI Response to Comments

...r§§QQn_Q.-__-_ |§.SL|EE`g.Qw_ee.._wi.lL_t§xLe ens1 with-.-imLi!ten ar1§wet§_t_Q__a.ll_Q_LEQ_. ,_co mrrientsfQonce_rgs
QQ. action item.§ captured at the walk through, no later than one hundred (100) calendar days
prior to implementation. The answers wi l l  be shared wi th al l  CLECs.  unless the CLECs
siueationtsi  aLe-.rnarkeQ_Qt9.Q.ciean/ .  Ami...~§D aHqes..J_h.a_t;1_ax_s;9.Qy_t_a§_a_cea uIt of the
wil l be distributed to all CLECs in the f inal notif ication letter. The notif ication wil l  include the
description of any changers) made as a resul t  of  CLEC comments.  The change(s) wi l l  be
reflected..m the_fjnal_.t§§ hnlcal specifications

rQ m$§.§

4.1.9 L7§ Final Interface Technical Specifications

ml [1I1 Throughout this document, OSS Interfaces are defined as <*><istit.I, new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for lot ii servlets provzduil In L I F Cs Lo the Lr end usersthnl L11 L MM( :J 4:6-w-LI ¥ Q

2 Throughout this document, the terms "include(s}" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised10-16-01, 10-3-0] 1 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01,12-10-01,12-19-01, 01-03-02,02-07-02, 02-20-02
no less than tQ..Ib.e..i.mQi§men!§§i.Qn Qill19_,0ew

interface, Qwest will issue the Final Release Requirements to CLECs via web site posting and a
CLEC note cation. (WCOM COMMENT: WHY IS THE TERM "GENERALLY" INSERTED
HERE? THERE SHOULD BE SPECIFIED RELEASE NOTICE DATES FOR INTERFACE
TECHNICAL SPECIFICATIONS.)

Detailed roquiromerets
Connoctivitv and Farrow_gll Rules

1@r8e1_§§
Final Notification L.§tter_ inciudinq

Gef"€talM -Qn§..h_4n§I.»;8.4 _(.!.9_0)_cal8ndaf day§_p,1:!0r

84mmarJ,»43f-4384949 9 l=<lw48' resfa99se~t€>Gommont

The Final Ralooso wit! ir1c!udQ m~ f-9!!owir1g

Final Release Requirements will include:

l_7

Mdioaiion et

FM T§;§L.E].,83.n-
Releage.. date

§9p.|.i.-

Final Connectavegg; and Flrewa!l Rules

Purpose
Reference to final technical specifications, or web site

L

§J3j_gj83[y_
Specifications

ca be, _4di@t.iQn of
change, clarification ohanqe)

8§ i§ iliiQQ§ iJ§ .r1iQ8

Czgpiont of_ £31894_N9;§ficutio0} 0tt9;

g!

..Q.f-§_fJ.§.Q9§.§_T.f'9w

of..-W3].8.[?9_QW_Q;13..

llncludmg Joint Testing Perloq)

*H@l'§.\§@§l

--_-_..-_--;@§QQQ§e_@_£3§..

;_§ 00U_FDQI*lQ.I9W

Qwest

clip.an t e 1?-;.ELLQ.Q§Q- §8I§ IiQ.

@b9_QQ.9.

C comments

-_Q§H9@.L__...

ru

Qn--Q.r_@8I@9Mi§§l

sinews rule

clarification

G h zmqod  roqu i romontc  pages 4Fe»rTI initial Ne>tEce, Sr

:;»Q9.@iiGGti_Q_rJ_§

Tggting period

1 Throughout this document, OSS Interfaces are defined as e-xistina OI I gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

I €*\\,,

for local services prc1vicl¢:cl be CLECI4 'Lin Lhcir end userséh a i :urn prmiL1~e¢-»8l~t=e»4}}."'C'

2Throughout this document, the terms "inc1ude(s}" and "including" mean "ineluding, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussedby the CLEM-Qvest Re-Design Team.

•
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Qwest's planned implementation date will not be sooner than one hundred (100) calendar days
from the date of the final release requirements, unless th0439491Qn-prQQ4aMQ._Q99§ i %

I_he imDIemen.!aQt4.Q_m_e..1ln.e..tQ_c_!l1e_feiea§§._yMn oI begin until final w€clflcatlot1s_.a;§,.p.rovlded
Eroduction Support type Emergency changes within the thirty (30) calendar day test window can
occur without advance notification but will be posted within 24 hours of the change.

CLECG via web site p4>c»ting :Md :L carrier CLEC notifitatian.
4.2 Introduction of a New GUI

Upon review of tM preliminary plans for the interface if the CLEC wishes to provide feedback the
CLEC must send a written response to Qwest. These responses must be provided Ne later than
seven (7) calendar days prior to the first scheduled meeting. The CLEC's response will specify
the CLEC's questions, issues and any alternative recommendations.
CLECs may provide feedback to Qwest during CLEClprovider meetings. Additional CLEC
feedback may be provided in accordance with the dates outlined in the detai'ed impiemcntation
t4me-I-me
Ill '3l*¢°+uirlr\r 9*r*r*nn#rnfflnr-mnnl~~"\l l l l l l  Ur Ru .avi I \ 9 - r \ r l l u Q 4 . f  l a l- r l1 ll l1?1l\hl.

Qwest will maintain both a proprietary and non proprietary issue log containing CLEC comments
and Qwest rssponsos. This non proprietary issuer lag will Bo posted to Qwest's web :ire upon
rocsipt of cLEw feodbask. Qwest wt!! respond to the cLEw fooelbaok in accosdanco with thedates
outlined in the detailed lmplomsntation tim Lina. Qwest will also communicate its base line
intorfasa development plans via web site posting and CLEC notification in assordanco with the
date: outlined in the detailed 'mg-.!::m::nt:1ticn time tins.

lV.l.4 F'nal Rclansa Ra uircment: Annauncamont

Qwest lg/ lssue 9..8ele§--§_N911£i.§ailon forty-five
Production Date. This will include

ll.L2 CLEC and Qwest C'ommant'3Rc::pon::9elCommants

Rclmczso data

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11_1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

9
t

(45) Q.a.I§-nQar §iay§.,iQ._§Q_v-8_m9§;_QL1h.@

Proposed fungtionalitv of the jpterface including whether Qwe new interface will replace an
existing interface.
Implementation time line te.Q.,
9 8 M § d3t§l
@E1§_@§[1§§§lQ D date

pgistics for GUI Interface Overview_

milestone dates, CLEC/Q)/vest comment cycle, Interface

At least twenty-eiqht (sLx §2§)_.;§ ¢caIendar days in advance of the target implementation date of
a new GUI interface, Qwest will issue a Release Announcement, most the lntorfucnn Ovorviovv or'

1 Throughout this document, OSS Interfaces are defined as axis-in A gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support oraffectthe pre-order, order, provisioning, maintenance and repair, and billing capabilities

9 13*8- 11 i3*

br local survicfes Drovidcd by CLEC:-;Lo the;ir end use1*sA-hat-arc : provided La-CLbI(`:...

2 Throughout this document, the terms "include(s)" and "including" mean °'including, but
not limitedto."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Q_w9§t§_w.Q!@..9lI9_Qnd_rQQy..N
Announcement wil l  includes

ProgQQ_gd gLEc,@wQ:.1 mc+En~ *Q revi"v.¢ the lrzteff c C'v:r~.fcv:
Initial CLEC implementation roqyiromont: {o.9,. hardwar, goftwaro. connpotivitv, firowgll rulc-5,

98938

The Inter face Overview m eet ing shouI .d be held no later  than twenty- -seven (271 calendar  qavs

QQ9.rJQ.JM3_-.E§§!§§. se P§Qs1;1.QtiQ.n_,Qat§___»8L_th§ meetlrlg Qwest wiH_Qc9§§r1t__Q9_9x§.m1ew__oi the
E w i n terface.

Draf t  User  Guid_e
P r e o ___g__f_uncjLqnal lt3;of the mtorfaee
tmptcmarttatjgn time Tina (9.9 tt.-Etestcne dates, CLEG!Qw9st comment eve!@}

ALlQ8 &.;/_<5=m1-;tly.s==;_!2_5J_.¥>Jo Qr9_._@;1_tJ__@. -M J ...

D 8 9

4.2.1

4.2.2

lmplomcntation d:1te(WCOM COMMENT:
INTERFACE OVERVIEW SCHEDULE?)

calendar days
[ATs.T Comment: we should define this in the Master Redline. If it is already on the

list as a term we need to define, that's fine.1

How and When Training will be administered

ll41-»C}.EC Comments and Qwest Response

I M - u_1terfa~ce Overview

%2'

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

34

.Q.8t-

'ax

QQQQMQ-_ ...'§i9EQlQQ.W

WHAT ABOUT IMPLEMENTATION DATE AND

At

to the

a._JIIL1j.[D-4-[1IL~

R e I € § § § _ E r Q d 4 Q . i ! 9 . § 1

Rhe B9l§.§§¢

1f9liewi¢+-Qnhe-Reiease-~ Announoement CLECs
must forward their we_tj§n__ comments and 4=<>ns;e_t§-_ 91u_Qstior11:~ to Qwest.  Qwe§i_.Mi_<:0f1s.i.<1§r
sleeCLEC comments and may address them Owost will roopond to-QLEC comments with the
release of the Final Notification, at~tho.Intorfase-Qvqrviow Mooting

1 Throughout this document, OSS Interfaces are defined as existing or in gateways (including
appiication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

W

f o r  l r . 1 ¢' a l  s u r v i c u a r s  p r o v i d £' d  b y  C L E C S  t o  1 h E ! i r  A m i  L l s e r s l l l c l t  a r e  p r o v i cf Cd 1.13-Q-I:=E6+_+:

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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The first sahcd glad maas cl-iuivzl be heldno lace than
Qw'~:t': notice isgunrlca. A* the meetings 'Il'!v:':* will:hare-a4a~axc:"
innludiriq;
29899469-t9-GI=EC Comments

4.2.3 ll=3-Final Notification

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT _|Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

c following
»Qf~tha4mw in*erfacc

Qwest will issue a final notice no less than_t_wenty~-one (21) calendar 44 days prior to the
Release Production implementation date. The final notice will include:

A  sum m ar y  o f  c hanges  f r om  t he  i n i t i a l
L q y m e n tatl0n change clarification business
E.iQ.§.!_. User Guide
.Hn8_I_Traininq information
Final implementation date.

notice, including

3416 ch3Qge)
type of changes (Ag.

1

1 Throughout this document, OSS Interfaces are defined as existing Or gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

r e :

l.or local] s<:rvi/8vr~; pmvidcd by CLECS no their end usersthut are pru'.'idcé f-11;TC IAT. re

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "irlcludlmg, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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OIREVISED 10 16 01 10 30-01
1nnn

5.0 CHANGE TO EXISTING OSS INTERFACES

Pro ardor, Ordorapplication to application Change Proooss (Action itcmir)

As part of its development view, Qwest will prepare a preliminary package of the required
changes and will share these plans at scheduled change management meetings. At the first
GFFteCMPGlllAP systems monthly meeting of each quarter, qwest will also provide a rolling
is/Q!\@f£12)J3QQnl.b_$4e9 view of its interface development schedule. (AT&T Comment)
(including proposed new releases, new interfaces and, to the extent possible, retirement
of existing interfaces).[A T&T Comment: ff there is another place where the rolling 12
month view is discussed, we could put this clarifier there, but this is the only place l have
seen it so fan]

Q;~§.a4§§.9.4r;4..QQ§..¢:,@.,UHQ pL§§1l.Q§__i§_1_Q__im_Q£9.m.§n_t_.2...m8iQ§_r§1§§. §.§§-_.QM-_*3_4;Q,i_u1,L@,l.§,_a§.§§_LtQ.L
.l.M85.--Qnly.1--.witblQ._8__<;.a_L~<81."1_<.;i_a.L'_y§-@_=:.....___0_0_l<=1ss.._m.andated a§-§___R.§.9u IHtofm.**Q.t1a_#Q.¢.,_.t2w€»° st 4841 II
implement no more than four (4) releases per (AT&T Comment) MA OSS Interface (A_T&T
Comment) [and no more than two (2) released for other OSS Interfaces.1{AT&T tocheck
aetlon ntemi re ulrmg coding changes_to__§];1 CLEC In'tev18§§§_w1t_h1n...e..98ien.§1_ar ear. _The
Ma1or.re¥ ea3_§hanges should occur no less than three (3) months apart. (WCOM COMMENT:
IF THIS CLAUSE IS REQUIRED FOR MA RELEASES ONLY, THERE SHOULD BE
LANGUAGE TO ADDRESS THE RELEASE CYCLES OF OTHER OSSS INCLUDED IN THE
DOCUMENT.) [AT&T Comment: Qwest was to determine whether it can agree to 2
releases on interfaces other than the MA.]

Application-to-Application OSS Interface

Qwest ehcu'd ma'<c available two (") varaon: of an intcrfaca between the aunriae and sunset
data. Qwest will support the previous major interconnect Mrnediated Aaccess (lmalMA) 119:18
EDI release for six (6) months after the subsequent major in=»aeelilMA EDI release has been
implemented.

I

I

I

OT u€w1 Throughout this document, OSS Interfaces are defined as existing; gateways [including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
t o

2 Throughout this document, the terms "include[s}" and "including" mean "including, but
not limited to."

local s:;~rv3¢;{.'s :arm-iclfid by CLEfs 1:0 Lhelr cwil L19f::1.&41h3L are 1~r<+'f~}4?*eé ew- Q849 I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT .- Revised10-16-01, 10-3-01, 9~20-01, 11-1_01, 11_8_01, 11-16-01,

11-29-01, 12~10-01,12-19-01, 01-03-02, 02-07-021 02-20-02
E_@.§t..y§8f§.iQn.§_.Qi_.4m 3 M .ED;wiU. onlv l18..m.o§iitieQ8§a..re§4!8_.9LDfoductioo support
changes. (AT&TComment)When such production support changes are made, Qwest will
also modify the related documentation.. h vi All
other changesbecome candidatesfor future i§r3§§gi]mA_EDI releases.

W t!! be ?mp'QI€::T'::-rwtsd n"1¢1+ vcr3'c"3 of ::T::8T 8f-II.

Qwest makes one version of the Eelectronic Bbonding~Ttrouble Aadministration lebtaEBTA)
and billing interfaces available at any given
(WCOM COMMENT: BECAUSE QWEST DOES NOT SUPPORT VERSIONING FOR EBTA
OR BILLING INTERFACES, THE REDESIGN TEAM NEEDS TO MAKE SURE THAT THE
RELEASE NOTIFICATIONS FOR THESE INTERFACES ARE PROVIDED TIMELY ENOUGH
THAT REQUIREMENTS CAN BE IMPLEMENTED BY CLECS PRIOR TO THE
IMPLEMENTATION OF THE NEWEST RELEASE.I

._8ima.__-3119..-.wlli__c1.M_-§_4Qp.Qf1_.@.0.ll-.D.L'.@_vi<_11.4§__\;.e,L.s.l.Q_n1.§_.

Unless mandated, Qwest will implement no Moro than four (4) releases requiring coding
4 9 9 9 9 9 4 - e £ &EC intorfacscs within a salenela yoar. Thaw Wa8ges-slneWei-assur no lass
than throe (3) months. apart.

l.l. Versioning of TYPE 'I Changes

For TYPE 1 changes, the version number will not be incremented and will not eaueo the oldest
dot vcrsicn of the current version to be retired as a result o' the implemented fix,

ll.II. Versioning of TYPE 2 Changes

For TYPE 2 changes that must occur between regularly scheduled releases, Qwest will not
rellre the eldest version in order to implernerlt the TYPE 2c-herlge. The TYPE 2 change wit! be
lrrrplcmerltcd ac elthcr a dot releece Cr e hub act release of al! vcrclene (except e retlrcd
version), unless the slrueture of the old version could rel accommodate the TYPE 2 change o1=
the c'd version is scheduled la be retired within the my* :lx merllhs.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces}, connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
For local sr:rvi<;r~s pnoviclecl by CLEC5 to theyr and 'L1:3ers4hut are l;3ron.idud to CLEC-5.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -Revised 10-16-01, 10-2-01, 9-20-01, 11-1-01,11-8-01,11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
If the TYPE 2 change results in an interface implementation, before -applicable--lnSust-cy
guidelines are finalized at the appropriate industry forums, dot release Versioning is issued. An
example of dot Versioning of A PROV!DER'SQWEST'S LSOG issue 5 implementation is VS. 1.

If the TYPE 2 change results in an interface implementation that is in-l4nc»--vvith--industlgf
guidelines, sub do*. re!oaeo vorsioning in issued. An axarnplc cf sub dot rclcacc of A
PROVlDFR'SQWEST'S LSOG Issue 5 implementation is V5.0.1.

TYPE 2 changes that occur at the time of cm regularly scheduled release will be made in all
versions (except a retired version). If the structure Cr intent cf the old version carnet
accommodate the change then, via the Prioritization prococc a joint PROVHJERQWES-T/CLEG
docicion in mede that the mandate should not be implemented in en old version.

Hl.Versioning of TYPE 3 Changes

For TYPE Bchangos, the base version identity should follow the LSOG issue identity. Fer
c»xamp'e, the first release ef A PROV! DER'SQWEST'S LSOG Issue 5 irnp!»=\mcntation should be

lV.Versionir+g of TYPE 4 AND TYPE 5 Changes

TYPE 4 ANKLTYPE 5 changes wt!! be implemented as :~. sub dot roloacc of all versions, unlccc
the structure of the old version could not accommodate THE TYPE 4 OR TYPE 5_ change.

If the _TYQE 4 OR TYPE 5 change results in an interface implementation, before applicable
rldustry guidelines are finalized at the appropriate industry forums, do* rcleasa Versioning in
issued. An example 94 ad Versioning of A PROV!DER'SQWEST'S LSOG issue 5
implementation is V5.1.

1 Throughout this document, OSS Interfaces are defined as v-><is1in_ my gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

urur 11

hr local sfrviu~s Qrcwidvcl by CLECs to Lhuir cm L1s<:1-sH9ut url pruvidud to CLEC I
2 Throughout this document, the terms "include[s]" and "including" mean "including, but
not limited to."
Note»Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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P_[.'-8'.Vi0.0§e.-'§{9[§1.QU§.:

I§ i§_section describes the timelines thqtQ_w_e_st, and any CLEC choosing to implement on the
Qwest Release_E;oduc:tion Date (date the Qwest release is @m=3§ta_b1e for use (AT&T Comment)
by CLECsl_.__.Vl.M1-.§_®§;_re to in changing_.§8_lst1ng interfaces For CLEC not choosing _to
implement on the _Q3._'lLest Release Production Date, Qwest and L@_QQEC will negotiate a
mutual

Q w e s t  m a k e s  o n e  v e r s i o n  o f  a  i 8 »u i G U I  a v a i l a b l e  a t  a n y  g i v e n  t i m e a n d  w i l l
( W C O M  C O M M E N T :  W O U L D  I T  N O T  B E  F A I R  T O  S A Y  T H A T  Q W E S T

C A N N O T  S U P P O R T  V E R S I O N S  O F  I T S  M A  G U I  I N T E R F A C E  B E C A U S E  I T  I S  A  I N T E R N E T
C O N N E C T I O N ? T H U S  T H E R E  I S  A  D I F F E R E N C E  W H E N  Y O U C O N S I D E R  T H E A B I L I T Y
T O  S U P P O R T V E R S I O N S ( E B T A  &  B I L L I N G I  A N D  T H E  I N A B I L I T Y  T O S U P P O R T
V E R S I O N S . W C O M  B E L I E V E S  T H I S N E E D S  T O  B E  M A D E  C L E A R . )

:le3Qf§§ e2:F3_@91Q9__c.@99Q§..li.m.Q)._ima QHHMA Gul. changes for a pre-order or ordering
will be implemented at_t_he same time as in coniunotion with an MA EDI release.

5_1

I f  t h e  T Y P E  / I  O R  T Y P E  5  c h a n g e  r e s u l t s  i n a n i n t e r f aoo  i m p l em en t a t i on  t ha t - i s  i n - - - l i ne w i t h
n d u a t r y  g u i d e l i n e s ,  c u b  d o t  r a t e : \ : e  v a r s i o n i n g  i n  i s e u o d .  A n  e x a m p l e  o f  s u b  d o t  r e l e a s e  o f  A

P R O V I D E R ' S  L S O G Q W E S T ' S I s s u e  5  i m p l e m e n t a t i o n  i s  v 5 . 0 . 1 .

G r a p h i c a l  U s e r  I n t e r f a c e  ( G U I )

Requirements: Rnvie>w Application-to-Application Interface

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02_07_02, 02-20-02

'l

Qygggeedto CLEC lm lemer\ta3jQ___;L _Aline including testis .

V=5.1.1 Draft InterfaceRelease RoqulramontsTeehnicaI Specifications

[makesure CR process auld this process are linked properly in final <iQ9y_tJ1§_n¥J

P r i o r  t o i m p l e m e n t i n g 3 a  c h a n g e  t o  a n  e x i s t i n g  i n t e r f a c e ,  Q w e s t  w i l l
n o t i f y  C L E C s  o f  t h e  d r a f t r e l e a s e  r e q u i r e m e n t s t e c h n i c a l s p e o i f i c a t i o n o s_r;ec i f i ca t i ons . ( W C O M
C O M M E N T : L A N G U A G E S H O U L D B E  A D D E D T H A T I N D I C A T E S  A N Y  C L E C A F F E C T I N G
C H A N G E  Q W E S T  W I L L  H A V E  F O R M A L L Y S U B M I T T E D  T H R O U G H  T H E  C R  P R O C E S S . )

Q w e s t now. 1n+nH 1nm

I.

1  Fo r  a  C LE C  conve r t i ng  f rom  a  p r i o r  re l ease .  t he  C LE C  i m p l em en t a t i on  de i  Te  can  be  no  ea r l i e r
t han  t he  w eekend  a I l t . : " r  t he  O w es t  R e l ease  P roduc t i on  D a t e ,  i f  p roduc t i on  LS R  conve rs i on  i s
r e q u i r e d .

1 Throughout this document, OSS Interfaces aredefinedas existing newgateways (including
application-to~app1ication interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

,_ rt

for local services DrnvidL'd by CLECs to their end u:;ers£ha~t-are gmavidccl to CLE£Ee»=
2 Throughout this document, the terms °'inc1ude(s]" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Generally, a Type 4 and Typo 5 change notification will occur at least 73 calendar dayeprior-to
implementing the change. Draft bucineac rules I technical cpecificationc will be produced and
distributed to CLECS 66 calendar days prior to mplemerttation. CLECS have fifteen (15)
calendar days from the initial publication of draft documentation to provide comments l
questions on the documentation. Change confirmation will occur 45 calendar days prior to
implementation through publication of final bucineac ruloc ltochnical cpocificationc.

TYPE Stimo limos: are based on CLEC I PROVIDER QWEST ogroomont in conjunction with the
rollout of notional guideline, oubjoct to any overriding rogulutory obligations.

Qwest will provide draft technical specifications at least seventy-three (73) calendar days prior
to- implementing the release unless the exception process has been invoked.
Technical specifications are documents that provide information the CLECs need to code the
interface. cLEcees have eighteen (185) calendar days from the initial publication of draft
technical specifications to provide written comments/questions on the documentation.

Notifications for TYPE 2 changes are based on applicable law and I or regulatory rules=

MASTER REl)-LlNED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT .- Revised 10-16-01, 10_3_01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10_01,12_19-01, 01-03-02, 02-0'7-02, 02-20-02
Notification and confirmation tim lines for TYPE 1 are determined on an individual caso-basis
based on the severity of the problem.

For TYP_E 4 OR TYPE 5 change requests more or less notification may be provided- bacecPan
severity and the impact of the change. For example, Qwoct can impiomont the change in Ionic
than 45 calendar days.
Documentatcr: cf new or revised error messages associated with _Type 4 nr Type 5 change
requests will be providedno later than 80 calendar days prior to implementation date.

v4.5.1.2 Content of Draft InterfaceRelc::".: R::quErcmcnt:Technieal Specifications

The Notification letter will contain:

1 Throughout this document, OSS Interfaces are defined as existing gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre~order, order, provisioning, maintenance and repair, and billing capabilities

Gr' n w

for Iggial stsrviccs nrovidccl by CLECs Lo Ll'xeir L*1*.[I u:4{~I-s4&IQ:a=LUr; @ 8 .-£@4¢8&: I
2 Throughout this document, the terms "include{s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-DesignTeam.
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If requested by one or more CLECs within fourteen (14) calendar days of receiving the initial
Release Requirements, Qwest will sponsor a walk through with the appropriate internalsalagect
matter experts. Qwest will hold this walk through no later than thirty (30) calendar days prior to
the scheduled implementation. Qwest will sponsor a walk through, including the appropriate
internal subset matter experts (SMEs), beginning sixty-eight (68) calendar days prior to
implementation_...and no waterless fifty-eight
implementation. A walk through will afford CLEC SMEs the opportunity to ask questions and

§li§Q4§§..§.1Qadti§_r§au£§_ments wMh_QwQ§t:.§-.t@_Qb.nl9al-.te.aLfLL-§Q§...Qres!1§94ltaae§1l-.tQ-.i.r1l4lta
their technical experts, systems arohi_tects. and designers, to attend the walk through.

VH=5.1.3

5.18.t 41.1

This ncgifipation will contain

Draft (AT&T Comment) Technical Specifications documentation, or instructions on how to
access (AT&T Comment) the draft Technical Specifications documentation on the Web
site.Any cross reference to updated documentation such as the Users Guide. This type of
documentation should also include 3 summary of changes made to *he document*DRAFT
DOCUmENTATiON, OR INSTRUCTKJNS ON HOW TO ACCESS DOCUMENTATION ON THE
WEB SITE. (WCOM COMMENT: NEED TO ADD DRAFT TECHNICAL SPECIFICATIONS
DOCUMENT.) [AT&T Comment: weren't we going to say "Technical Specifications" here
and explain what they include, e.g., such as mapping? or were we to define "Technical
Specifications" in the term section of the Master Redfine?1

» Additional pertinent material
5.1.3.2 !l!.2 Conduct the Walk-through

Qwest will lead the review of technical specifications and technical L'.p;zsi4isatieHs. Qwest
technical i4iii.lI...Qr1§m r  t h e  C L EC  S M Ear.' u@ ns- Qwest will action items such

Written summary of change(s)
Target time frame for implementation

Reference to draft technical specifications, or {AT&T Comment) reference to a web site
(AT8»T Comment) with draft specifications

Purpose
Logistical information (including a conference line)

@X8_Fi§.......

1
5 l l

WafK hvouqh Notification Content

walk Through of Draft InterfaceRoloaco RoquiromontnTechnicaI Specifications

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11_29_01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

ending than (68) C8leN945.__d31LS_.4;>riQL~tQ

1 Throughout this document, OSS Interfaces are defined as t*§<istinQ or newgateways (including
application~to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
[Br local s('I'vii'i's provided by CLECs to their cud Li >;cz.si-i-i-ué--L11.o provided to CLECU. I

2 Throughout this document, the terms "include[s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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v4LL5.1.4
Specifications

If the CLEC identifies issues or requires clarification, the CLEC must send yy;it3gi3_§9.n3g1§gts_a
wréaer: rccpa ase to Qwest and the CLEC-'s Account Manager QWEST AND THE CLEG'S
ACCOUNT the Shysters CMP Manager no se__<3f§laterIess_-thant fifty-five (55 18 calendar days
prior to implementation. Qwest must receive the CLEC'c roeponeo seven (7) calendar days prior
to the date of the initial Release Requirements. The response will specify the CLEC's
questions, issuoo and any other alternative reoommondatione for implementation.-

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11_16_01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07_02, 02-20-02

§§_LQqy.Q§;§..iQ;.i4.f10§L9=r§@_2§@n _ QwesLw!!liQ.IJ9m:.4Q__ 4U,_@§tiot1 items and tm.-QL;§§99
responses 45 calendar days prior to implementation.

Qwest wi l l  rev iew and respond with written answers to al l  CLEC issues, comments/concerns
WlTH!N SEVEN (7) ggjateness t l1ag_.forty-five,_(45)..calendar days_};r o imglgmgggt ign. The
answers wil l  be shared with all  CLECs, unless the CLECs question(s) are marked
Any changes that may occur as a result of the responses will be distributed to all CLECs in the
same notification letter...Ih.g8._ngtif ication wUl Qlude_W;<!.<8§Gripti0f1_ Qt_§ny..9.Nei1Q e(s) m_aQtLa§_a
result of CLEC comments. The change(s) will be reflected in the final technical specifications.

945.1 .s Qwest1A€ESIResponse to Comments

CLEC's Comments on Draft Interface Rc!:.'2':c Raquircmcn!cTeehnicaI

on

x.5.1.e Final Interface Rc1c:::c Raquirem:n*:TeehnicaI Specifications

The notification letter resulting from the CLEC's response comments from the Initial Release
Notification will constitute the Final Re'e:'.ce Rcquircmor:t° Technical Specifications. [AT8.T
Comment: We discussed that after the Final specifications, there may be other changes
made to documentation or the coding that is documented in the form of addenda. Is
there another place in the Master redline where this will be addressed since it probably
relates to new releases as weir as new interfaces ?]

395.1 .7 Content of Final interface Release RequiromontsNotification Letter

in auditor: te the content of interface initial release requirements, the_-Final Release will
include the following:

1 Throughout this document, OSS Interfaces are defined as r:xis:i1w. or new. gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenanceand repair, and billing capabilities
for local services rn-ovicle~c1 by CLECS to their end L1scz's%<hu!_elm pru'.'idc:d Lo C'P(";. I

2 Throughout this document, the terms "include(s]" and "including" mean lnduding, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Qwest's planned implementation date will be atlea§t.. soohGr than forty-five (45) calendar
days from the date of the final release requirements, unless the exception process has been
invoked. Qwest wt!! post notification to provider's web site to inform the CLECs of possible
impact to CLEC ordering ability. Qwest will post this information forty five (45) calendar-days
prior to the scheduled implementation of such changes, if possible, but not less than thirty (30)
calendar days prior to implementation. The implementation time line for the release will not
begin until all related documentation is final specifications are provided.-
tvpe of lorn-ergeaey changes that occur within the thirty (30) calendar day test window can that
occur without advance notification but will be posted within 24 hours of the change.

5.1.8

3§f§@9_e$Q.Ein§LlQ9nQical.§ae.9ELi;aQ9_c_§£r_yy_ei2_§i5§
• Summary of changeefrcm Qwes* response to comments

9west.t§.§p_Q.11§e_t9_Q-133.99mm§M§
Sums_auLQL58JanQ.e§ ...itemlep r i 0 f  8.a§eJn_<;LuQinQ...-any-Ghenee§_m§Q§-.es_ a @5441
QL!-E999m.m.e.nt§,.Q_;1_!Qrait-I§ chniQai-.§Q§s;ifL2atJQn§
Indication of type of change (e.g., documentation change, business rule change, clarification
change)

ilhartged requirements pages
a Final Joint Test Plan irQu_dinq transactions which have Chan ed
• Joint Testing PeriodJOlNT TESTING PERIGD
• Release date

[WCOM COMMENT: WHEN SATE IS
EMPLOYED BY A CLEC JOINT TESTING IS NOT REQUIRED, THUS PLEASE ADD
CLARIFYING LANGUAGE TO DISTINGUISH BETWEEN JOINT TESTING AND
AVAILABILITY TO TEST PRIOR TO IMPLEMENTATION. WE NEED TO ALSO BE
CONSISTENT WITH THE USE OF CLEC COMMENTS I CONCERNS.)

Qwest will provicle a thirty (30)- day test window for any CLEC who desire_§__;p iointiy test with
Qwest Releas e  P Qd_4:ligQ___Q§tg._...

Interval bc'ore imp'emer:+:1tion o* rc'c:zs4:

Jail;§ Testinq Period

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT : Revised10-16-01, 10_3-01, 9-20-01, 11-1-01, 11-8-01, 11_16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

M re#
1 J H.: L

Er_QQ..4§t.i_';rzn.-.-§.4Qs.229_.f1

s.z Requirements Ravioli Graphical User Interface (GUI)

5.2.1 Draft GUI Release Notice

Prior to implementation of ef a now interface or a change to an existing interface. Qwest will
notify CLECs of the draft release notes and the planned implementation date

1 Throughout this document, OSS Interfaces are defined as c\isti|1 g or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre~order, order, provisioning, maintenance and repair, and billing capabilities
Mr Inf cal ;~=-4ewfLtc.:4 p1cuvlc l cL!  by CLEfs  to th<:~ i I- :gurl L1sf"rs449» &£-&§¢~p 1"G*&;'@y1 9 m

L\.J
r*T UCr I

2 Throughout this document, the terms "inclLlde[s]" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Summary of changes from Qwest rmsponsn to Ggmmgntg
inzlicatimr of typo of change (a.g., documentation change, business rule shang, clarification

8h3998)
Changed requirements pages
Dr lnI\¢~r dei:

lntorval boors implementation of ralsass

CLECs on the docu.mgnLaM>n no___
4?-twenty-five (25) calendardaysprior to implementation.

must provide comments/ questions

Arv CLEC comments must be submitted in writing to the Shysters CMP Manager.

The notification will contain:

5.2.4

N0Lu'LQ§=1,@n_ma!!__.Qc<=ur..§L....!§a
r e l e a s e  u n l e s s  a n  e x c e p t i o n
u s e r  g u i d e  i n f o r m a t i o n  i f  no_g:_gssa_[y__

5.2.3

COMMENT: WHEN ARE THESE COMMENTS DUE?)

Final notice for the release will be published at least Ty_enty-orgj i i gn (21345) calendar days

prior tQ-Qfodu<;Li9QrQ9.a§.<;.Q.a$ @.-9;'Q!§a8J_9 atierz _

5.2.2

W

8

Written summary of chanqe(s)
Target time frame for lm; meritation
Any cross-reference to draft documentation such as the user quite or revised user guide
pages.

In addition to the cvantant of lntarfaco Initial Release Requirements, the Final Release will include

Q
r'l

CLEC Comments on Draft Interface Release Notice

Qwest Response to Comments

Content of Draft Interface Release Notice

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT Revised10-16-01, 10-3-01, 9-20-01,11-1-01,11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01,01-03-02,02-07-02, 02-20-02
!9n.Q§.rQ§x§ prior 1Q 1mp1Qm§ni.1.n.9
This notif&catior1 mewill -include

GIGGCL

§!_tu¢¢_m§x-.Q.51.9§€Q¥1!-,
p r o c e s s  h a s  b e e n invoked-

waterless than

(WCOM

draft

all aloe
-wim
GUI

days (AT&T Comment) after receipt of CLEC

Qwest  will .§Q8§iQ§.[.. _§Q.__QQm_mer11_s and. may .addrQ§§tN;r;L NoviQw :1l.:l LQ91Q.9nQ...
writt@n answers to issues, oommonto and oonoorns regarding in the initial final
release notice within f.g;g.i3§t39_(_4. §) calendar . '

. W h o . 9n G w Qn § x M b0 L=haro< ;M L h  a I LQlQ9§.  u n l e s s LbQ_Gt 00 uo4§Lm; i_i§L; iuQ_m_aMQQ
A n y ; c h a n g e s  t h a t  m a 3 L g c ; g g _ ; _q o  a  r o u a u l t  o f  t h e  r e s p o n§p_f ;_wiH--b; di§t_.Tj.but e d  t o  a t !

G l o s s  i n  t h g g s a m o i e t t c l

comments

1Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services znrovidccl by CLECS to their end usersthrzt are provided to CLECU.

2Throughout this document, the terms "include(s)" and 'including' mean 'including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-:Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11~16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
FlNAL INTERFACE RELEA§E NOTlC&~

THE FINAL NDT!FlCATlON LETTER WiLl=L-CDNSTLTUTE THE FINAL RELEASE NQTICE.
5.2.5 Content of Final Interface release Notice

CLEC comments to the draft notice may be incorporated into the final notice, which shall
include:

Final notification letter
Summary of changes from draft interface release notice
Final user guide (or revised pages)
Release Aviate

Qwest 's o1ann;lJ.rnr2.l§_mQr1ta ti° n date wi1Lea§§§3.Q_l.ateL s§Qn@r than twe ntyrgne. -.(3J_3§l
calendar days from the date of the f inal release notice. Qwest will post this information on the
CMP web s i t e .  l 8_'_Q_ql_l ti_9.[].__._§_u2QQg__ty_Qe changes that  occur wi thout  adv ance
nqtitlgat!gn will be Quested within 24 h0Q1§-Qt_tl3§__§han9.e;.,...._..IlJ.e_l.mr;Lem§ntatlQn_time_.llr1efor the
release will not begin until all related documentation is provided.

FiHv-\"-n
1 l|\',IM/I

1 Throughout this document, OSS Interfaces are defined as e'xistin- gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

Cr Ur r1<*w

for local scrvigzes provided byCLECS to £h6'ir end users€+1» af-eu'c; provided to CLS€eav
2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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6.0

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
» Revised 10-16-01, 10~3-01, 9_20_01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02_07-02, 02-20-02
Qwest proposed changes to RETIREMENT OF EXISTING OSS INTERFACES

-The retirement of an existing OSS Interface occurs when Qwest ceases to accept transactions
using a specific OSS Interface. This may include the removal of a Graphical User Interface
(Gul) or a protocol transmission of information (Appiication-to-Application) interface.

6.1 Application-to-Application OSS Interface

X-Vlll=6.1.1 initial Retirement Plans

Application to Application Interface

At least nine (9) months before the retirement date of Application-to-Application interfaces,
Qwest will share the retirement plans via web site posting and CLEC notification. The scheduled
new interface is to be in a CLEC certified production release prior to the retirement of the older
interface.

Alternatively, Qwest may choose to retire an interface if there is no CLEC usage of that interface
for the most recent three (3) consecutive months. Qwest wilt provide thirty (30) calendar day
notification of the retirement via web posting and CLEC notification.

x¢;46.1.2 Initial Retirement Notice to CLECs:

Initial Retirement Notices will include:

» The rationale for retiring the OSS Interface
• Available alternative interface options for existing functionality
» The proposed detailed retirement time line (e.g., milestone dates, CLEC-Qwest comment

and response cycle)
• Targeted retirement date
6.1.3 CLEC Comments to Initial Retirement Notice

CLEC comments to the Initial Retirement Notice are due to Qwest no later than fifteen (15)
calendar days following the initial Retirement Notice.

6.1.4 Comparable Functionality

1 Throughout this document, OSS Interfaces are defined as vxisrfnf l (Ir

application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

:we gateways (including

2 Throughout this document, the terms "include[s)" and "including" mean "including, but
not limited to."

for [ova] se1°viL:f::~3 Droviiled law; GLEns re) their end usersthaatare proviclad to CLEJC5. I

Note-Throughout this document italicized text represents OBF language not yet
dl cussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
Unless otherwise agreed to by Qwest and a CLEC user, when Qwest announces the retirement
of an interface for which a comparable interface does or will exist, a CLEC user will not be
permitted to commence building to the retiring interface. CLEC users of the retiring interface will
be grandfathered until the retirement of the interface. Qwest will ensure {AT&T Comment)
that an interface with Cgomparable _fFunct onality is available no less than six months prior to
retirement of an Application-to-Application interface.

B.1.5 Final Retirement Notice

The Final Retirement Notice will be provided to CLECs no later than two-hundred and twenty-
eight (228) calendar days prior to the retirement of the application-to-application interface. The
Final Retirement Notice will contain:

• The rationale for retiring the OSS Interface (e.g., no usage or replacement)
• If applicable, where the replacement functionality will reside in a new interface and when the

new interface has been certified by a CLEC
» Qwest's responses to CLECs' comments/concerns
» Actual retirement date
6.2 Graphical User Interface(Gul)
6.2.1 Initial Retirement Plans

At least two (2) months in advance of the target retirement date of a GUI, Qwest will share the
retirement plans via web site posting and CLEC notification. The scheduled new interface is to
be in a CLEC certified production release prior to the retirement of the older interface.

Alternatively, Qwest may choose to retire an interface if there is no CLEC usage of that interface
for the most recent three (3) consecutive months. Qwest will provide thirty (30) calendar day
notification of the retirement via web posting and CLEC notification.

xx4.s.2.2 Initial Retirement Notice to CLECs:

Initial Retirement Notices will include:

•

The rationale for retiring the OSS interface
Available alternative interface options for existing functionality
The proposed detailed retirement time line (e.g., milestone dates, CLEC-Qwest comment
and response cycle)
Targeted retirement date

1 Throughout this document, OSS Interfaces are defined as » ::~' w gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

.1:8i.u'1£g fur my

for local services provide cl by CLECs Lu their end L1$er:81huL aux; p;°08...j;;1 r~-" *G CLFCs. I
2 Throughout this document, the terms "include{s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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6.2.3

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
gDRAFT Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01,11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
CLEC Comments to Initial Retirement Notice

CLEC comments to the initial Retirement Notice are due to Qwest no later than fifteen (15)
calendar days following the Initial Retirement Notice.

6.2.4 Comparable Functionality

Qwest will ensure comparable functionality no less than thirty-one (31) days before retirement of
a GUI.

6.2.5 Final Retirement Notice

The Final Retirement Notice will be provided to CLECs no later than tvventyyone (21) calendar
days following the initial retirement notice for GUI retirements. The Final Retirement Notice will
contain:

The rationale for retiring the OSS Interface (e.g., no usage or replacement)
If applicable, where the replacement functionality will reside in a new interface and when the
new interface has been certified by a CLEC
Qwest's responses to CLECs' comments/concerns
Actual retirement date

r4 L1|:;> UI 11 Throughout this document, OSS Interfaces are defined as xi rlL'vl.' gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
lot local services provided by CLECs to their end userstlwrn z)1:1;

2 Throughout this document, the terms "include{s)" and "including" mean "including, but
not limited to."

t3F<a4i¢§e+; 1  t o  C L E C u I

Note-Throughout this document italicized text represents DBF' language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP R18_DESIGN FRAMEWORK
DRAFT -Revised I0-16_01, 10-3-01. 9-20-01, 11-1-01, 11_8-01, 11-16-01,

11-29_01, 12-10-01,12-19-01, 01-03_02, 02-07-02, 02-20~02
F :
I 1

47.1

ADMINISTRATIDN
7.0 mANAGING THE CHANGE MANAGEMENT PROCESS

Change Management POC

The provider Qwest and each austemerCLEC will designate primary and secondary change
management POC(s) who will serve as the official designees for matters regarding this CMP.
The primary POC is the official voting member, and a secondary (alternate) POC can vote in the
absence of the primary POC for each CLEC.

lLPurpaste of Change Management POC

The change management POC wt! serve as the ofliccnl designee for all matters regarding
change management, including:

'Submission of congo roquoot forms
' Notification of critical matters, such ac Typo 1 orroro

The cuctcmc-r:CLECs and Qwest will exchange POC information including items such as must
provide the following information to the provida"s change management POC:

• Name
• Tue
• Company
• Telephone number
» E-mail address
• Fax number

Cell DhoneIPager number
L13-2

Qreatien

Change Management POC List

The provider will create a distriMition list and publish this let. Primary and secondary QLEC
POCs should be included in the Qwest maintained distribution list.- At loach a primary customer
POC and secondary customer POC should be moludea in the distrbutier: list. It is the CLECs
responsibility to notify Qwest of any POC changes. 't is the pravidor': roapcrisibility to ma'nt:iir:
and update the information on the let wt the assistance of the customer. This list will be used
to update ouctomere on change management ieeuos. The list will be made available_to all
participating CLECs with the permission of the POCs.

1 Throughout this document, OSS Interfaces are defined as c~xi1<t.i11 ~ gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

ll :nr l1LT'\'~.'

for local services provided by CLECs M their end usex.s4l'*ut in CI_I8Cu~ I
2 Throughout this document, the terms "include{s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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7.3
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11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
Preferred Method of Communication Forma;

The standard methods of communication are mail, e mail, web site, telephone, and fax. Critical
matters iii be communicated using the detributiori list. The preferred method of
communication is e-mail with supporting information Dosted to the web site.

467.4 Governing Body

The change management organizational structure must supped the CMP. Each position within
the organization has deNned roles and responsibilities as outlined below

CMP Team: Representatives are from the easter-nerCLECs (or their authorized agents) and the
previeerQwest. This team meets monthly to review, prioritize, and make
recommendations for change management requests. The change management
requests are used as input to internal change managementprocesses.

CMP Steering Committee: The CMP Steering Committee consists of representatives from the
eustemerCLEQs and the providorQwest who will be responsible for managing
compliance to the CMP document. The responsibilities of the CMP Steering
Committee are:

On-going commitment
Participation in change management meetings/conference calls
Reviewing changes/suggestions to the CMP document for submittal to OBF
Process improvements
Managing meeting schedule/logistics

A standing agenda item at the regular change management meetings will provide
an opportunity for the providoFQwest and eustemerCLECs to assess the
effectiveness of the CMP. 80th the Euston=aerCl_ECs and the-,QrevialerQwest will
use this opportunity to provide feedback of instances of non-compliance and
commit to taking appropriate action(s).

Provider POC: Tho providorQwest POC is responsible for managing the CMP. the
,eFevide+*QwestPOC iii be responsible for maintaining the integrity of the change
requests, preparing for and facilitating review meetings, presenting change

1 Throughout this document, OSS Interfaces are defined as exiatin Q UT mm' gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
For lgacal services provided by CLECs to their end usf>rs€hel4 a-;e» -pfu'.'=dct| CLECQ. I

2 Throughout this document, the terms "include(s)" and "including" mean "'including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
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11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
requests to éhe1eFewele rQwesf's infernal CMP, and ensuring that all notifications
are communicated to the appropriate parties.

Customer#CLEC POC: The @es¢@+we¢cLEc POC wt!! serve as the of6cfal designee for all matters
regarding CMR inch/ding..

Submission ofGH~s£eH9ercLEc change request forms
Notification of critical matters, such as Type 1 errors

Release Management Team: A team of eustemerCLEC and provider represenfaffves who
manage the impfemenfation of scheduled re/eases.

1 Throughout this document, OSS Interfaces are defined as exist No two gateways (including
app1ication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

r~:

hr' lrlcul services provided by CLEfs to Lheir end useruthut arc ]9r*u'» 'leieé~e<-J» €L£8Ca: I
2 Throughout this document, the terms "include[s)" and "including" mean including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
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8.0 MEETINGS

Change Management moorings will be conduotod monthly.

FROM AUGUST 8, 2oo1 REDLINED FRAMEWORK

Change Management meetings will be conducted on a regularly scheduled basis, at least on a
monthly basis. Meeting participants can choose to attend meetings in person or participate biz
conference call.

Meetings are held to review, prioritize, manage the implementation of Drocess and system
changes -and address change management requests. Qwest will review the status of all
applicable change requests. The meeting may also include discussions of  Qwest's
development view.

CLEC's request for additional agenda items and associated materials should be submitted to
Qwest at least five (5) business days by noon (MST) in advance of the meeting. Qwest is
responsible for distributing the agenda and associated meeting materials at least three (3)
business days by noon (MST) in advance of the meeting. Qwest will be responsible for
preparing, maintaining, and distributing meeting minutes-_ Attendees with any walk-on items
should bring materials of the walk-on items to the meeting .

All
represent.

awenQee;_W §@ r in person or by phone, must identify themselves and the company they

Additional meetings may be held at the request of Qwest or any qualified CLEL3 (as defined in
this document). Meeting notification must contain an agenda plus any supporting meeting
materials. These meetings should be announced at least five (5) business days prior to their
occurrence. Exceptions may be made for emergency situations.

(J or nrwv I1 Throughout this document, OSS Interfaces are defined as existing gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

1 1 \

2 Throughout this document, the terms "inc1ude(s]" and "including" mean "including, but
not limited to."

for local services provided by CLEfs to their end users(-lan: ate-p¥f:vid1 d L l: {,̀..EQ- I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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The provider is responsible for notifying customers and distributing agendas and other meeting
materials to include, but not limited te, actual change requests received from the customers and
documentation et industry guidelines and regulatory changes at least seven (7)c:1lendar days in
advance of the meeting.
Customers can choose to attend meetings in person or participate by conference call. The
provider must make a conference bridge available for meetings. The agenda will include the dial
in number and the access information.

The provider will be responsible for preparing, maintaining, and distributing minutes following the
meeting. The draft version of the minutes must Bo distributed no later than seven (7) calendar
days after the mooting and must contain the name of each attendee and the companythey
represent. All attendees, whether in person or by phone, must identify themselves and the
company they repreocnt. The provider will also update the statue of change requests after the
meeting and distribute it following the meeting as part of the meeting minutes.

Emergency or special meetings may be held at the request of the provider nr any qualified
customer (as defined in this document). Emergency meeting notification must contain an agenda
plus any supporting meeting materials. Those meetings should be announced at least two (2)
buainos: day: prior to their occurrence.
8.1 Meeting Materials [Distribution Package] for Change Management Meeting

FROM AUGUST 8. 2091 REDLINED FRAMEWORK

Meeting materials should include the following information:

Meeting Logistics
Minutes from previous meeting
Agenda
Change Requests and responses
• New/Active
• Updated
- 499
Issues, Action items Low and associated statuses
Reiease Summarv12 Month Development View
Monthly System Outage Report
Anv other material to be discussed

1 Throughout this document, OSS Interfaces are defined as cxisatin ~,v gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, andbilling capabilities

Q UT la?

for local services provided by QLEC:8Jp Lheir I-'nd usersthut urea provided to CLECu. I
2 Throughout this document, the terms "inc1ude(s}" and "including" mean ° 'inc1udlmg, but
not limited to."
Note-Throughout this document italicized text represents OBF Language not yet
discussed by the CLEo-Qwest Re-Design Team.
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Qwest will Drovide Meeting Materials (Distribution Package) electronically by noon 3 business
days prior to the Monthly CMP Meeting. In addition, Qwest will provide hard copies of the
Distribution Package at the Monthly CMP Meeting.

8.2 Meeting Minutes forChange ManagementMeeting

Agondo ltomo for Change Monogomont Mooting

9

Agenda +945 _,l*oJld + dude b.i+ a e 0+ l~rted to **e 'flow ng

Change Request discussions

Issues/Actions

Rclcacc "lcticc/12 !\Acn*h Development View

~-->Effootivono<;l; of change management Procooc

Specifications for regulatory or industry originated change requests

1 Throughoutthis document, OSSInterfaces are definedas existing gateways (including
application-to-application interfaces andGraphicalUser Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs Lu Lheir end uscrsthut ore--pr::vic'c:' 1.0Cr "Cm

*Throughoutthisdocument, the terms°'inc1ude(s]"' and "including" mean "including, but
not limited to."

or J» Z'.v'

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC~Qwest Re-Design Team.
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ll.Ch:1nge Management Mooting Action Log and Change Request Status

The provider will maintain and distribute at the change management mooting an Action atom Log
containing action items from previous meetings and ctatuc. Additionally, during the change
management me*ir:gs, the provider wiT review statue of the cuctcmer ehango requests. The
meeting will include discussions of the providor'c development view, as well as any--cuctomcr's
suggested development to the provider Operations Support Systems (OSSa).

FRQM AUGUST 8, 2oo1 REDLINED FRAMEWORK

1ELQQwest will take minutes.

Qwest wikI summarize discussions in meeting minutes and include any revised documents such
as Issues, Action items and statuses.

Minutes should be distributed to meeting participants for comments or revisions no later than
five (5) business days by noon (MST) after the meeting. CLEQ_§9_ mments should be provided
within two (2) business days by noon (MST). Revised minutes, if CLEC comments are received
| should be distributed within nine (9) business days by noon (MST) after the meeting.

The provider wt!! take minutes during the meet ng. Meeting minutes should include, but are not
limited to, the following:

Current Gtatus of change requests and Roloaco Notiraoc

1~'Issuos/Action items and status

Attondoos/Company

1 Throughout this document, OSS Interfaces are defined as existing or' neo gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local sc:rv1ces provided he CLECs Lo their end Luscrsthclr. arc proviclud u_+-Q~l=E('..:. I

2 Throughout this document, the terms "i.nclude{s)" and ° "mc1uding" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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A draft version of the minutes should be distributed to meeting participants--for--commcnts-er
revisions no later than seven (7) calendar days after the mooting. Customers mood to rospend
to -the provider with any modifications to the draft version within two- (2)- business-days:
Revisions and comments will be incorporated into the final minutes. The final minutes will--be
distributed within eleven <1 *) calendar days after the meeting.

Pl=avidel=Qwest Chzragc Management Prccr.c:: Wholesale CMP Web Site

l

To facilitate access to CMP documentation, the providerQwestwill maintain CMP information on
its web site. The web site should be easy to use and updated ir8-timely manner. The Web site
should be a well organized central repository for CLEC notifications and CMP documentation.

_ be mainjtaln.egl
on the website. Change Requests and release notifications should be identified in accordance

_#I
Qwest will maintain closed and old versions of documents on the web site's Archive page for 18
months before storing off line. Information that has been removed from the web site can be
obtained by contacting the appropriate Qwest CMP Manager. -At a minimum, the CMP web site
will eetfltainincludei

Active documentation including meeting materials (Distributio_r]______.Pa Q*§§Q§L§bQ4L@I_

with the agreed upon naming convention, to facilitate ease of identification.

Current version of the prcvidcrQwest CMP document describing CMP's purpose and scope
of setting forth the CMP objectives, procedures. and timelines. including release life cycles.
Calendar of release dates
OSS hours of availability
Links to related web sites, such as MAEDI, MAGui, CEMR, and Notices
Current CMP escalation process
CMP prioritization process description and guidelines
Change Request form and instructions to complete form
Submitted and open Change Requests and the status of each
Responses to Change Requests and written responses to CLEQ.inquiries
Meeting (formal and informal) information for CMP monthly meetings and interim meetings
or conference calls, including descriptions of meetings and participants, agendas, sign-up
forms, and schedules
A log of CLEC and Qwest change requests and associated statuses
Issue/Action toro and stotucocMeeting materials (distribution package)
Meeting minutes
Release announcements and other CLEC notifications and associated requirements
Directory to CLEC notifications for the month

1 Throughout this document, OSS Interfaces are defined as existing Q_ gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

or new

tor Iuc:11 s;r;r~.-.i(;<;:= rJ1'Qvic1cd by CLEC5 to Lkmeir and Lte8e;'5thut are prrn-'ic1» 1d+:, CI.FIC:;. I
2 Throughout this document, the terms "include[s)" and "including" mean "including but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Business rules. SATE test case scenarios technical specifications, and user guides will be
provided via links on the CMP web site. based on the LSOG and providor'c specific
requirement:
Contact information for the CMP POC list, including CLEC. Qwest and other participants
(with participant consent to publish contact information on web page).

1 Throughout this document, OSS Interfaces are defined as e><istin__. 'We gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

UOF I

[Br 1(30212 $8rvir;c:rs rJr~t;>\-inlrzd by CLECs Lo t.1'1TiT' cud uscrzsthut are pl.oviéeei-Jia-G4'*IG§§:

2 Throughout this document, the terms "include[s}" and "including" mean "including, but
not limited to."
Note~Thr4:»ughout this document italicized text represents OBF language not yet
discussed by the CLEM-Qvest Re-Design Team.

Page 147

E I

I

I



MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised10_16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

REQUIREMENTS REVIEW

!..Draftlnts.r'f:Jce ReleaseRequirements

Prior to implementing Cr now intorfoco or a ohango to an oxinfing inforfooo, the prov/a'orQwos€
wit# notify customorCLECs of the draft release requirements.

Notification and conHmlation tim Minos for Type 1 are determined on an individual case basis
baaed onthe aovority of rho probion.

Notifications for Typo 2 changesare baaed onnppikvmbio law and! or reguiatoga rWcc.

Type 3 fico lines are based on customorCLEC / provider agreement in conjunction with the
rollout of national gufdolinoa, (Soo Issue 1714: New Issue Life Qyclo Process) subject to any
ovcrridfhg regulatory owigatione.

Generally, a Typo 4 and Typo 5 change notification will occur at least 73 calendar days prior te
implementing the change. Draft business rules / technical specifications will be produced and
distributed to customorCLECs 66 cafondar days prior to implementation. CustomerCLECs have
fifteen (15) calendar days from the initial publication of draft documentation to provide
comments / questions on the documentation. Cnango confirmation will occur 45 calendar days
prior to implsmsmsrisn through publication of Thai businocc mic / technical specifications.

For Typo 4 or Typo 5 change request.: rngrn Ar lose noiificetion may be provided based on
severity and the impact of the change. For example, the providorQwest can implement the
change in loss than 45 calendar days.

Documentation of now or revised error moooagos asoooiatod with Typo 4 or Typo 5 change
requests will Bo provided no gator than .30 coiondor days prior to implementation data.

ll.Clo.ntcnt of .Draft Interface R.:lr.a:c Rcquircmants

The No FiHG:Jfion lotter will contain;

Writtensummary of chango(s)
Taiga! #mo frame for implementation
Any cross rdowsnco to upuamu documcntaNCn such as the Ucora Guido. Thzlc typo of

documentation should also include a summary of changes made to thedocument

IH.Walk Through of Draft Interface Release Requirements

n \V1 Throughout this document, OSS interfaces are defined as <~><is1ing UI' gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
For CNC]

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

local :sr*:\-'icp!:4 Lwoviciczci by CLECs tom Lhcir L1 s z # -reei-ai» e~39¥<=>=='-14.4661--¢¢e>-Q,l ¥.  Cs . I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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if-requested by one or more customorCLECs within fourteen (14) calendar days of receiving the
initial Release Requirements, the provider vest wilt sponsor o walk through with the
appropriate intemai subject matter oxpoda. The providerQweef will hold this walk through ne
later than thirty(30) calendardays prior to thecchedwed implementation.

984§%8

IV.C`ustemer£ILEC's Comments on Draft Interface Release ReqtuiremenZe

If the cuctomorCLEC identifies iscuoc or roquiroc clarification, the cuctomorCLEC must sand a
writlcn response to the providorQwost and the cuctomorCLEC'c Account Manager. Tho
providcrQwost must receive the cuctomorCLEC's rocponco coven (7) cafondar days prior to the
date of Inc Initial Rcloacc Roq1uin°.~m¢ent::. The rospcnac -.Wit 3p0>i8' the au=stomcrCLEC's
quoctionc, iccuoa and any other alfomativo recommendations for Nnozemanfaxmn.

-V.Prov.iderF?c:°pc~n,*c to Cc mmcnb

The providcrQvvcsf will review and respond with written answers to all customerCLEC issues,
comments/concerns within seven (7) calendar days. The answers will Bo shares-with--a#
custcmerCLECs, unless the question (s) are marked proprietary. Any changes that may occur
as a result of the responses will be distributed to all customcrCLECs in the same notiNcaticn
yeses

¥L.Fin:l! .interface Release Req=uLirement'°

The nofiHcation Iottor resulting from the customonCLEC's response from the initio! Release
Notification will constitWo the Feral Rolcacc Requirements.

v1l.€lontent of Finn! Interface Release Requirements

In addition to the confront of lrvforfaco Initial Re-loaso Roquiromonts, the Final Release will
include the following:

Summary ofchanges from the pre viderfil uivest response to comments
indication of typo of change (e.g., documentation change, business rule change, clarification

change)
Changed requirementspages
Release date
Interval before implementation of release

Tho providorQwost'o planned implementation data will not Bo sooner than fortyvivo (45)
calendar days from the data of the :Weal roioaoo roquiromonto. The provido/'Qwest will post
nofiNoation to provider's web site to inform the ouotomorCLECo of poooibio impact Te
customorCILEC ordering ability. Tho providorQwo.9t will post this information forty vivo (45)
calendar days prior to the ooh oduiod impiomontation of ouch ohangos, if poooibio, but not loss

1 Throughout thisdocument, OSS Interfaces are defined asexisting or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

I

for local s;':r*vil;.es ;_3r.¢Jvided aw CLEM to their and L1s<:1'sth.r.LL url provided te-6L=»}85Qfs= I
2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEM-Qvest Re-Design Team.
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than thirty (30) caiondar days prior to impiomontation. Emorgonoy changes that occur without
alonso notification will Bo posted within 24 hours of the ohango. The impiomontation time lino
for the release wife not begin until at! roiatod documentation is provided.

1 Throughout this document, OSS Interfaces are defined as cxislinel gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

GO" ["1L* w

Fm Imai Se: 'vas Drovicled by CLECs to their end users-iht.1t url provided to GLECL3.
2 Throughout this document, the terns "inc1ude(s]" and "including" mean "including but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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9.0 PRIORITIZA TION

9.1 Prioritization Review

The prioritization review provides the forum for reviewing and prioritizing Type 4 and Type 5
change requests. The providorQwest wit! facilitate the meeting. Both eustemerCLECs and
pro-.4dcrsQwest should have appropriate subject matter experts in attendance. Meetings will be
held monthly, or more frequently if needed, and are open to all eastemerCLECs. The
prioritization review objectives are to:

Introduce newly initiated GHSteHeerCLEC and provider change requests.
Allow eustemerCLECs to prioritize new change requests and re-rate existing change
requests by providing specific input as to the relative importance that easternerCLECs, as a
group, assign to each such change request.
Provide status on outstanding eusternerCi_EC and provider change requests.
The providorQwest waif distribute alt materials fourteen (14) calendar days prior to the
prioritization review. The materials will include: .
• Agenda
• Prioritized spreadsheet of Type 4 and Type 5 change requests
• Spreadsheet of change requests pending initial rating and re-rating (see Appendix 8)
» New change requests as submitted by initiating GHSieMerCLEC or provider

y-.g.2 Prioritizafion Process

During the review, the initiators will present their new change requests and any requests for re-
rate. This will be followed by a question and answer session. A1?er all presentations are
complete, the voting of change requests will begin.

Re-rate requests will only be accepted from eestemerCLECs who participated in the initial
voting. Once a re-rate is requested, all trustee=terCLECs participating at the subsequent meeting
can submit a rating.

Qustea=1erCi.ECs may request and rate a modification to a new change request at the
prioritization review, if agreed to by the originating Eu=stemerCLEC(s). The originating
eustemerCLEC must update the change request with the agreed upon modification.

8183 Voting

Voting should be conducted according to the following guidelines:

1 Throughout this document, OSS Interfaces are defined as existing gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

Ru' V! pa

for local So Jl4,L ' p <>~:\cI4d bx CI EC'~ Lm lhtr Lu I Las( rs,4:h& "i=8'v+&1€€-I-E6-C-l:8(,v I
2 Throughout this document, the terms "inc1ude{s)'°  and "including" mean "includlmg, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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A aastemerCi_EC must either be using the interface impacted by the change request or
have a Letter of Intent to use the interface on Hie with #=ie1ereviaerQwest to participate in the
vote.
Each eustemerCLEC is allowed one vote per change request and should have one
representative responsible to provide a rating. Each eestemerCi.EC can only assign a
rating to a change request at the prioritization review. A rating will not be accepted outside
of the prioritization review.
QastemercLEcs may only provide a rating at the meeting where the new change request is
introduced. Qu»stamerCi.ECs that were not present at that meeting may not submit ratings
at subsequentmeetings, unless there is a request to re-rate.
A eestamerCLEC may delegate its vote to an authorized agent acting on its behalf by
providing a Letter of Authority.
Each participating aasternerQLEC ranks each change request by providing a rank from 1
(low) to 5 (high). Votes will be averaged to determine order of ranking and results (see
Appendix C) waif be provided prior to the close of the prioritization review.
CuctomorCi_Ecs can defer/pass on voting. A rating of deter or pass will not be averaged in
the overallrating.

1 Throughout this document, OSS Interfaces are defined as c.=<is'Ling gateways [including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

(J1- IE. 1.'w I

for local servicazs Druvidecl by CLECs no Lhvir and user::r'1an are prQvir;lL':d LE @8E4§;9;~ I
2 Throughout this document, the terms "include[s}" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents DBF language not yet
discussed by the CLEM-Qvest Re~Design Team.
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Qwest will-provides a separate Customer Test Environment (CTE) for the testing of transaction
Qa_se_d__.application-to»application interfaces for pre-order,-and order, and maintenance/repair.
The CTE will be developed for each major release and updated for each point release that has
changes t_l_1_8t were disclosed but not implemented as part  of  the major release. Qwest wi l l
prov ide test file_§_{ gr batch/file interfac_§_.§e_g_gQL3g)_T__t; e CTE for P_r¢i @_an1Qrder  cur r ently
includes;

§ !§nd A1906TestEnvironment SATE
bility__Q[ 1L)_g_

C o n t r o j @ q _ E { ; Qd u c 1 i 9_n  T e s t i ng
!!'_H§[Q.l?§.(.§. . . . . .

I b §_ Q I §, f Q ; , M §i u 1 t §n a n c§ a n d  R e p a i _r ¢u f t e M x  i n c l L !gi_g§_..

1 Thr oughout t h i s d ocu m en t ,  ass  I n ter faces  ar e  d e f i n ed as  e x i s t i n g o r  n e w ga t e w a y s  ( i n c l u d i n g
appl i cat i on- to-app l i cat i on i n t e r f a c e s  a n d  G r a p h i c a l  U s e r In ter faces) ,  connect ivi ty and system funct ions
that  suppor t  or  af fect  the pr e-or der ,  or der ,  pr ovisioning,  maintenance and r epai r ,  and b i l l i n g capabi l i t ies
f o r  l oca l  serv i ces  prov ided by  CLECS to  t he i r  end usc1 's%iaeH.-at-<'e-'p1=e1v idc d t o  CLBCQ

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBP language not yet
discussed by the CLEC-Qwest Re-Design Team.
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i to CLECs so they may determine their intent to Darticioate

Lhiow Roloooo & Production Support

A joint "LEC-Qwest test plan may also include some
testing requested;

Qwest-wi4i~8r_cv-ide tact files for- 8i4lmr; There arc the type: et tasting; Qwest provides initial
imolementationnow rclca-so testing 1 ~ 8
... .

* , 1. and migration testing (from one version to the next) for
of OSS interface change Controlled Production is also vided for

Pre¢Qrder and £389 production support for all tvpcc of haag
roquoctc. ~Maw-releas Such testing provides the opportunity to test the code associated with
rclcacoc for Typcctggsg OSS M l a i a c i a through -change requests5 w_e__QI E  Mll.-_a!§Q
provide th.Q_QQDortunitv for regression testing of OSS Interface functionality Production support
testing allows CLECc and Qwoct to tact changcc made ac a rocult of Typo 1 change-request
implemontatiert.

Qwest will send an industw notification. including testing schedules (

Beyiew
Test Data

Zion Te§u_r1_qPh@_s&

Each testing-Q4=EC _M II moot with Qwest anti-a-q¢ao_.on its own act of test-seenaqios Rh:\t will be
snsiuded  i n the tcst ggd the test  schedu! eQwest wi l l Q9.mmu=M§L e9HbLs_*> any d upon
changes to the test  schedule.  CLEf s are responsible f or  estab1§hinq and maintains_ n_q
connectivity tQ_tjj1_e._..QlE_.._Prov ided a CLEC uses L10 came connectiv i ty option as i t  uses-in

Ir: the CLEC Test Environment (CTE)

10.1

a.ll .

Qwest migrate to the now rolonse-must participate
-..._-.§t.-Qne.J9lf1t Qlann mn §§§_§428__Qr1Q_<1§§@@§
in the test. CLECs wishing to test with in at
lea

9 E31838;

Firevl1QI and Protocol Testing (requirecl)
Controlled Prod__u§tion (required)
Production Tum-up (required)
Test Sched ule (required) should mol<o._gr§onqomont.f: with QwootWhqg. oppliooblo, CLEGG
and Qwost-wil l intorfooo in o

Re uiremel@_
Develo went

CM IP Int<81f§ce Test Environment (MEDIAQQ

my i
*"¢

Connectlvrty grequsregj)

____QQ.rI.s.1.cm...m-.____;<;=tit1q,;¢__m4;11hz-Q.9LQQ.Q,4\;Qn-@Q _4Q.Q4mQnLQs1.
mg Ra ti9_g_._Qroie at 91Q n

Testing Process
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1 Throughout this document, OSS Interfaces are defined as pxiulimg or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services providrsd bv.CLECs to their end us¢~lrs¢=l»t~ae€=e=eproviclcd to CL»ECu.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEc~Qwest Re-Design Team.
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This section provides information regarding the CTE and the procedures for now roloaoo and
Production Support testing.

p.L9.QLJ_9ii n.__._, ._____ * _ M Q M QQ £mQ.Q.§lQ.u*-894.4 _-.-_______,_____,_._p;Q§!4. ction

The CTE is a separate environment that contains the application to application interface and
gateway applications for preordering and ordering, This environment is used for cLEc1esung-
both new release tooting and new entrant tasting. CLECc are rocponcible for octabliching and
maintaining connectivity into the CTE. Provided a CLEC uses the same §9_ftw_ar§8_9Q m.i;Qr1en§
and similar c_088pectivitv configuration connectivity option as it uses in production, the CLEC
should, in general, experience response times similar to production. However, this environment
is not intended for volume testing. The CTE contains the appropriate applications for pre-
ordering and Local Service Request (LSR) ordering up to but notand including the service order

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
~~ . DRAFT Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
___Q_ the CLEC she co tlgjos similar to

However, the CTE envircnmont is not intended for volurreo testing-

5

_Qwest intends to include the service order processor as part of the SATE component
end of 2002...(A<;;i n fn 85). I .. .

W
e 484

3
I E

processor.
of the CTE b the

~$5; : ~

Any special procedures required duo to geographical or cyctom differences will be-Jcviewed
with the participating CLEC prior to the implementation of their testing phacce

1 Throughout this document, OSS Interfaces are defined as existing iT new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
br local services ni.o\.'1de\d by CLECs to their t'nd use-ras4rh» ae-afe-farovidcd to CLEG=9¢

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized Te:¢ represents DBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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TI.New Release T£:ting

New release testing is the process CLECs use to test an upcoming Qwest systems release
that impacts the interface and business r"..-les between CLECs and Qwest.

III.Getting Ready for the New Release Testing

CLECs should be notified of the content of the release through the change management
process. CLEfs should review the content et the release and determine if they want to

pertieipate in the test and what transactions they would like to submit as part of the test.

Qwest will send an industry netificatien, including testing schedules, Te CLECs Se they may
determine their intent to participate in the test. CLECs wishing te participate in the test

should make arrangements with Qwest testing eeordinnter. Qwest will publish any
nlannn-nn fn flu..snlmnrlllln

IV.Productian Suppfwt Testing

Production Support testing occurs in a production like environment used in support at' new
entrant testing. New entrant testing is intended for those CLE('s that are not Eu rrently in
production nr that want to test new ordering or pro--ordering trunsazlctiunsi for which»-they

have not been-through testing.

11.0 Production Support

1 Throughout this document, OSS Interfaces are defined as existing or new gateways [including
application-to-application interfaces and Graphical User Interfaces), connectilnlty and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services providt-d l.>v CLECs to their end usersihat ~.u\. ,. . . ...*"':_;.

2 Throughout this document, the terms "include(s}" and "including" mean "including, but
not limited to."

Jv:¢;'Q£l if: re

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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11 2 L4-Newly Deploved OSs Interface Release

._...,...,,<;f.@.z>.!Q>r.t1i1.

C-MQ !
for dQgymeu_§DQ the mee4l;g___(§Q ldes issuesfgggiqn i tems and

Issues WUI be addressed waugh specif ic CLECs and results/status_.wiII be

F o l l o w i n g  t h e  r e l e a s e  p r o d u c t i o n  d a t e  o f  a n  O S S  I n t e r f a c e  c h a n g e ,  Q w e s t  w i l l  u s e  p r o d u c t i o n
Qrgg e d u res for maintenance of softw;-gre_§§__Q_g.tIj;8gg_l;glQ_w_._.E;o.l; lems enQQ4ntered..b.y the CLEC
s h o u l d  b e  r e p o r t e d  t o  t h e  I T  W h o l e s a l e  S y s t e m s  H a l o  D e s k  ( I T  H e l p  D es k ) .  Q w e s t  a l l  u p_g;n i to r ,
t r a c k ,  a n d  a d d r e s s  t rQu_b l e s  r e p o r t e d  b y  C _L E C s  o r  i d e n t i f i e d  b y .Q w e s t  a s  s e t  f o r t l 1_jn
* E i - M 9 P r o b l e m s  r e  o u t e d  w i l l  b e _ k n o w n  a s  I T  T r o u b l e  T i c k e t s .  A  w e e k  a f t e g t h e o f
a n  M A R e l e a s e_i n t o  p r o d u c t i o n ,  Q w gg w i l l  h o s t  a  c o n f e r e n c e  c a l l  w i t h  t h e  C L E_C§ t o  r e v i e w  a n y
identif ied p r o b l e m s  a n d  a n s w e r  a n y  q u e s t i o n s  p e r t a i n i g q  t o  t h e newly dept_Qved s o f t w a r e .
will f_QHo w C M P '
s t a t e s / s o l u t i o n ) .
r e v i e w e d  a t  t h e  n e x t  M o n t h l y  O S S  C M P  M e e t i n g .

r e c e s s

11 3 L-2-Request for a Production Support Change

__._._..QlJ.§§U.Q.D.3...[.§9.3rd The IT t1§Ip_D_¢sk su orts Qs;rn_QeMi;/.¢_L0c21 E>;h.@.nQ§LQ§LQ§_@ who have-Q__ ---Ins
connectiv ity, outputs, and system outages. _The IT Help
for reporting_trouble. If the IT Help Desk is unable to assist the CLEC. it wilLrefer information )
the proper sub'e<;t.m.§1.e_c ex art . a1§;I;QQwtJ_a§.II9r.2__Qrlief 3 sypl92 pf t  v ;I.1Q_f_n §y..Q@lL@_Q_L&Q

' Often, however, Q11 IT Help Desk representative will contact the CLEC to prov ide

Desk serves as the first Doi.ijl_tof contact

directly.. ._
i n f o r m a t i o n o r  t o  c o n f i r m  r e s o l u t i o n  o f  t h e  t ro u b l e  t i c ke t .  { * '

1 Throughout this document, OSS Interfaces are defined as exisiina or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS to their end L1sc1.s~Ehe\€~a~rc pren inicd to CLECs=

2 Throughout this document, the terms "include[s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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_.Mt-essisn_eas;l1 d and IT TnQubls_-ti§lset._.e__s.@veMx
to 41 as defined in $.everitv 1 and Severitv 2 IT trouble tickets will be

irggglemented imbed by means of an am release of .__§QItm1@_9[
docume[1tgti911_(_lg_r;0wn as a If Qwe§t._.§.nd CLEC deem . action is not timely_§nd
a work around e_lists or can be developed, Qwest will implement the work around in the interim.
Seve 3 and Severit 4 IT trouble tickets into

on nt releases and t t y
exist with work being done in the upcoming patches major releases and point releases.

QW95lJ/§£lU...
§iQ kets  aga
be regular ly

rig _ ma be lm_;8emented when a ro rate taken
considering u comm arches malor_@L§_§_8s and of an s nerglgs

correct the_problem (
CR relates to a trouble
QQp1Qv(}(jLQ.Q-nqgg

a trouble <>f_Q_l§Q;1§_Qw § I T _up Desk will a IT
Trouble Ticket tracking number. which will be communicated to_the CLEC at the time the QLEC
reports the trouble. The affected CLEC(s) and Qwest...will attempt to reach consensus on
resolution of the and closing_the _l];__TrQu_Ql§.._T_igke!j__g.Q__§9__n§_er;§u_s is any
party may use the Technical Escalation Process described in When the IT Trouble
Ticket has been closed, Qwest will notify CLEC§with one of the following disposition codes:

Qxiesi..
Level  1

E_QL.jQ.@LQl8 QI._i_r.Q4 E21

&J_o_l£Q.ut2.l__EQ,4L1.Q_;tQ..9.s
Qwest  sys tem s.

Trouble to be Resolved in Patch - to be used when thL8_jT Trouble Ticket will be resolved in
a patch. Qwest will provide a date for implementation of the patch. This is typjcaliv applier
to_.§ev erltv 1 and Seventy 2 3 and Sev trouble _y__l;e
resolved in a r>aLch where synergies exist.

cLE_Q.-§bQL1 _uQmi1._Q.ME CF _IQ_.l2§.
System is working pursuant _to th
spegiti<;atLQ_Q§_a;em.QQtt§Ql._a_t1d_tbst.tue... _.I
that should be submitted as a Mp CR.
Dat§._..IBD - _t9_b§_.used when the_lT Tro_uble Ticket is_ rlgL§cheduIed _to_be resolved ma
patch or change, but Qwest may resolve in a_patch. release, or otherwise possible where

r9is§ s_4is I_lM§ .d|sQ9sit|0n is gpglied to SeveHtm..§_and_8eve.Nty..3...t§9_L1@ss.§3E!3,.§

tL@1~;Is;>§;Q-Il3!3i'..Lm_L1k.;»Le__L4s§§.§.....and st .

a§_§Q§!.§L§.§i§1L§m§_w.Qr}s_ on i !§_Q_M.Ei.y\4ebs_4§ __Ih_¢ia st@t4 § o f  M e§.9_tr0ubI§,§Q*;@ts 'JM
discussed in GMP m eet ings.

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK

...... -_1Q.iéE.ch}

CLEo-Qenera_t_e Qwggj- enerated __

vs reported by

re. ,.

used when

troubles although Severity

Qwest or a CLEC initiate the
Rh

iderttifv the trouble ticket number on

3

used we_en Qwgsts lnvestl alon 1ndlcates__that the
e Technjgal Specifications (unless the Technical

Qwest

ll-.I§_Q.u.t2l§-.

--.--"l85L __£@_f1!-1§._
If

_ re uesjjn s stem

ates and resolution of trzese trouble

cket is

indicates Rh_at~nQtLQubl@ exlgts in

: 8 : l c

_8§QLJQ§L-...
.L1x__l5!1sm§._§!J,Q!.-Me
t h e QB~4=4-N6'*'\*!:lt

-¢8~@39.<8

to

Folloyvinq the implornqgtation of an OSS Intorfnco -shanqo. Qwest-will us* exE:*ir18 "reduction
procedures for maintzmnco of a nowlv roloascsl-seafwzare. Qwest-\4ri4LmQnite¢-t4e4*a':s .+'cQo*:d
.bL_Q.L§Cs LQ_ th e  I QMN9l;;§¢£Q;Sv stq11§ .H§ ! Doc!-;_.{¥ . wcc'< aftqjhc degoygecnt (YF a software

into production, Qw:-nt a!! hast a confgrerece so!! with the GLECG to review :my idantificd

1 Throughout this document, OSS Interfaces are defined as an Ur new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

'~;v8at 1n'lv

2̀ or localservicesprovidccl by CLh.(ls to their end l18<=1':;1}lr.1L Llrc pravidnd to CLECQ.
2 Throughout this document, the terms "inc1ude(s)" and "including mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Typloally, this typo of change reflects instances
where an technical Implementation is faulty or inaccurate such as to cause correctly or properly
formatted data to be rejected.

48;o.f.t.w
139544

Li..Q.rJ.9..._QL m Qf ; Q L §Q §_ s = §l L M _ _ Q n . _ i . h e b u t  i t  i . §. _ o o l _ L e<=oqni ;eQ._a§__ih¢8--.§ame
p _ r 0 b I @ m  o n e  o r m o r Q i l ; l 5 Q §_ _ m 8 1 b e .9r§.a i§;Q__ W h § n..$b§  p r o b l e m  I s  V € 0Q 9 M 2 8 Q _3? . ' §J  8 i 8_@ 8
G e  o f  t h e  t i c k e t s  b e c o m e s  t h e  p r i m a r y  t i c k e t .  a n d  t h e  o t h e r  t i c k e t s  a r e  l i n k e d  t o  t h e  p r i m a r y

t£&'8L__i!MN§n_Lh €  p r Qt;i§2_fJ3__i§_.¢3@ e d .  t i 1§_.pQm.2 f v  a n d _§l.i..r9J§L€.;<1,tLQB_et§_y§4iM_l;e c l o g_eg.,.

Seve4=r-t»,4-1--Ie# i t iGal --Qreduet ia n  s t o p p e d )  a nd S o y  r l t y  2 4 - p r e d u e t i e n - g p . - t u n e *  o r ;  '  v  s e q f *  t *
s e r-Fee§§ ;1_g. .Ml ] . ._1; ;9_@91omontod _ L m o c m c  o f

59 Q[_Q.9Q4m.._mLQli9;1_Q.m9-..QLE C §_QQ!.Lfi.QQ.._QQ9Q;<_4na-.ts2.*I@_1T____-___
D e s ~ k - p r c c e d L : r c s (4 e ' o r  t o :  C M P  w e b  c i t e ). S c v c rit1t §4|44==aiteeL.4JseT-but-vvenkareund--34-pla-se) ,and

l o w  o r t o  C L E c § Lty..QQ§ w.iU.n4__QQ.. i izsQQ_im m Qd éQ t . e ! v  bu t  .v~4H fo! !ovv *he
Q R - p r o c o u s  u n d o r j h i s  C M P .  F o r  S o v o r i t v  3  a n d  S c v e r i * v  4 -p r o d u c t i o n  s u p p o r t  i a s u o s , e E §t h e r
Q w e s t - 9 F - t he  CLE @ ~ + ¢nay - i n i t i a t e  t h e  _ Q c h u n g o  R ¥e q u e s 4 e - e a r r e @ t »t h Q_ S o v o r it»,L8  o r  S o v o r 4 t»{-4
p r o b l e m .  _ _ ( §@ o  S o o t l o r l  X f o r  C R  I n l t l a t 1 o _ l ; ) .

Qwest will open a trouble ticket at the time the trouble is_first reported by CLEC orgelected by
west. The IT He ___§Qmm.4lni0 t9_lt1e..li<;l@!_n4mtz§;.r to th_9Q4Ec at the

time the CLEC reports the trouble.

.'§.Q_v.-;r.i.t1_3_.L_,..._,....-.-.rJ.@.-i_p31QQQt§____,,___

Q I Desk re re§entative will

Instances where Qwest or CLECs misinterpret_intorfaco I ech_nj9a.s§pecifications and/or
business rules must be addressed on a case-by-case basis. All parties will take all reasonable
steps to ensure that any disagreements regarding the interpretation of a new or modified
business procoscOss Interface are identified and resolved during the change management
review of the change request.

11.4

QL4;r.i;>lL~1'._f1t1§._Q1;1r;;l_-.;34914Q.r ._;1_Qy.....9.4§.49.9§» __Q.Q_.r88i§\i_\;<3_.§Q.-.t11Q__n§_wl1_s;1.~;:Q9y9§J._.§Qi¥.» ,~;;a=;Q .........f*l¥p¢ 4

If a ticket h_ a s  b e e n  o p e n e d ,  a n d  s u b s e q u e n t  t o  t h e  t i c _k e t  c r e a t i o n ,  C L E C s  c a l l  i n _..9 n  t h e s a m e
Q {9 b l e r j_8[§. . . 8_ l1e  I T . j e l Qs_§k  r g c o q n i z e s  t h a t  i t t h e ._a_n_ew tL<8;et  is_ n o t
c r e a t e d , T h e  I T  H e l p  Q e s k  d o c u m e n t s  e a c h  s u b s e q u e n t  c a l l  i n  t h e  p r i m a r y  t i c k e t

change corTocts problems diccovorod in production versions of an OSS intorfao@=

§§>!§Li§w..!§v.>§i_i:§.-Q- Qi-a;§;+€4§§§n3_@_nQ_§!Q§Qm§nl8n§..!m:_imn§§X..9.t..r.t1§.iQ§§..Q1'QmagggllXx
b u s i n e s s Th§._§eve M level 9Ives..r§§i9.La1LQn..9....feL1aIr p_rlo.rlty_ to_p_roblem§, ca;1§1nQ..!M§

1 1 . 5

| . 2  R e_q4c * t  f c §_ : _ ; __p rc duc t i Q { j  S qgpc r t  CQQ §9 8

8 4 .8999,',:Q.n.9_IrQy.Q.lQ.,t..QJ_I

I - . 4-sever i ty }_,e v e ' s

M

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT _ Revised 10-16-0I, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12_]0-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

immodlgtol b . an omer Ono roloasg_ of rosess-
osale S stems- Hel

re: Q_L_1§.§;.L§)§_nd ̀ = .Q§Q-tQ--he QL_E;:2s

o r  i t s  b434Q§§-

Wool

1  T h r o u gh o u t  t h i s  d o c u m e n t ,  O S S  I n t e r f a c e s ar e def i ned a s  cx is t ém-  Ur  new ga t e w a y s  ( i n c l u d i n g
a p p l i c a t i o n - t w a p p l i c a t i o n  i n t e r f a c e s  a n d  G r a p h i c a l User  Inter faces), c o n n e c t i v i t y  a n d  s y s t e m  f u n c t i o n s
t h a t  s u p p o r t  o r  a f f e c t  t h e pr e-or der , o r d e r ,  p r o v i s i o n i n g ,  m a i n t e n a n c e  a n d  r e p a i r , a n d b i l l i n g c a p a b i l i t i e s
f o r  l oc a l  s e rv i c es  Drov i dc ' d  by  CLE Cs  t o  t he i r  end  us ers th u t  u r l  p r e===i+: l0d to  CLECLL

2  T h r o u gh o u t  t h i s  d o c u m e n t ,  t h e  t e r m s  " i n c l u d e ( s ) "  a n d  " i n c l u d i n g"  m e a n  " i n c l u d i n g ,  b u t
n o t  l i m i t e d  t o . "
N ot e - T h r ou g h ou t  t h i s  d oc u m e n t  i t a l i c i z e d  t e x t  r e p r e s e n t s  O B F  l a n g u a g e  n o t  y e t
d i s c u s s e d  b y  t h e  C L E C - Q w e s t  R e - D e s i g n  T e a m .
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Gui
one or

......x_g181] p l e 3

ge_l_I Q § § . j g [ _ q § j t § r m 1 n 1 n g  s e v e r i n g  l e v e l s  a r e  l i s t e d  b e l o w  S e v e f E l L l e _ v § . l ,

m o . [ e  o f  t h e  l i s t e d  b L g.I I e t  i t e m s  u n d e r  e a c h  S e v e r i t y  L g y e l  ( t h e

P l e a s e  k e e p  i l L_q]_i

e T h e  I T  l ;l_e3p._.Qe§ k  r e p r e s e n t a t i v e  b a s e d

MASTER RED-LINED CLEC-QWEST CMP RE»DESIGN FRAMEWORK
DRAFT Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

____g_d these are
. . 9 n , _ s ; l l §Q 4 s s i 0 t 1  w i t h  t h e

w i l l  c o m m u n i c a t e  t h e  § e v e r i t v  l e v e l

H 3 §_ . Q L .E C

rn§.L9;=_aiate___4§l.n.q__1h.Q__L@QmnlQal
d I539V.§.*?.§-*iV.l§[}.-l.U,§...§i5Ver'tY

."W3}.§T§__l8.§.§.9VM 1331ired
list is _.§8.ot exhaustive

E o f  s o m e _ _  t r o u b l e  t i c k e t  s i t u a t i o n s  f o l l o w .

9 1 1 5 1  e a c h _ _ s i t u a t i o n  i s i

CLEC, will make the determinatieri of the severity. level and
i i the CLEC F8i2.@_Lt§-Ll1e_L;<;u_4§_...lt._

_jj§lp_ Desk_p rel the CLEC
LQ the CLEC at the e
level ass the£_
Escalation Process. 399l

is

Severity 1: -Qritica! impact

Critical.
High visibiiitv .
A  l a r g e  sl u m b e r  o f  o r d e r s  o r _ §+ n 4 . 4  C L E C s  a r e  a f f e c t e d .

A  s i n g l e C L E C c a n n o t  s u b m i t  t h e i r i t s  b u s i n e s s  t r a n s a c t i o n s .

A f f 6 91.§_Q[1_iY1€_S§$2_Ul[Tl4EID§[l.I.=.
@_>guctio.n._9[._Q3{cl stogpgd p_rlo[itlLQatch cqmmltmgnt missed

M.aiQLi_3p_a_<;.LQo_r§i4§. Hi
Ma iqL§Qmp_@n§nt.o91_§y_2JiI8_b1§.

M§.uv,@.@9_Lm.§iQr...ti.l§.§._LQ§;
Major loss ofl inctionalitv.

E roblem can not bgpvpassed.
No viabig or productive world around available_.

use.

Examples:

M.§iQLnQtw _.9Lls..l;a§§;ksl;zQr1§..
H4lcQn.@Qt§lp19p§.Q E ,

Lam @-n.4.m.Q§.LQf_§9.

A softw.§1§§§i§;§;t..i§1.

outage without redundant.
...l'I].§_$2§.L.!§J D $ J  m u  W e §1§t§Ln__t@1l.4.1.L@.§.

.t8iQ9._s2_LQtb§L. wQrk_QfdeLQQm_mlLL'_n_@n1§..ml§§§Q__
§!J..@iL.w..L1 i<=h g[§v e n t s8 n y  o 4 !§r.§.-1'LQ_M>§i n u  s.u_l;m-§§Qq..

§ g v e r i t y  2 : - S e r i o L; §_ l m p a c t

S e r i o u s .

M o d e f a t _ e  v i s i b i l i t y .

Moderate to large number of CLECs, or orders affecgg i

Potentiaiiv affects oni_g_e commitment.

Serious slow response times_.

8t i0L1.§iQ§§.Q.f_I.4.r1<;;iQM4y_
E9l9.rJLi§Mv_e@Q§...Qr9. 4.Q§ien.;QLwnLl§!..,m I s a  o m e r  o r l g y p a t c h  c o m m i t m e n t

1  T h r o u g h o u t  t h i s  d o c u m e n t ,  O S S  I n t e r f a c e s  a r e  d e f i n e d  a s  u x i s l i l i  L i  o r  n e w g a t e w a y s  ( i n c l u d i n g
a p p 1 i c a t i o n - t o - a p p l i c a t i o n  i n t e r f a c e s  a n d  G r a p h i c a l  U s e r  I n t e r f a c e s ) ,  c o n n e c t i v i t y  a n d  s y s t e m  f u n c t i o n s
t h a t  s u p p o r t  o r  a f f e c t  t h e  p r e * o r d e r ,  o r d e r ,  p r o v i s i o n i n g ,  m a i n t e n a n c e  a n d  r e p a i r ,  a n d  b i l l i n g  c a p a b i l i t i e s
for local 9eI° v .

L 4 I  1  i t* ` l \  I r \ n '1Las IJ1<J'J'1LL.r.[ bi, LLI:,L$ to their and L1*:e --- I .
l. 1.,r 1cLt url pr'LJL.1£l ed to C ' -FCs2  T h r o u g h o u t  t h i s  d o c u m e n t ,  t h e  t e r m s  " i n c 1 u d e ( s ) "  a n d  " i n c l u d i n g "  m e a n  " i n c l u d i n g "  b u t

n o t  l i m i t e d  t o . "
N o t e - T h r o u g h o u t  t h i s  d o c u m e n t  i t a l i c i z e d  t e x t  r e p r e s e n t s  O B F  l a n g u a g e  n o t  y e t
d i s c u s s e d  b y  t h e  C L E C - Q w e s t  R e - D e s i g n  T e a m .

Page 160

m

d

I

I



§§;§Lerity 4: Minim

.E¥QMP1&5 ;

Example:

Examples:

Moderate impact on revenue.
Limited use of product or component.
Component continues to fail. lntermigantly down for short periods, but repetitive
Few or small tiles lost.
Ef9Ql§ ms may havq..§ ..Qpssible by.Q§§ lM2_biQH

Maio1_§§Q§§§._<!_Q_wrL.b.4L.@ r>aQiaLQa_9!ss4.Q_@§§L;.

A single company, Iarqe number of orders impacter

§ q x i § § @ Q/or 0in9L.ymQn&QfQ§r_QQm.m_4_m_§ut;

Low or no visibility.

No dire Qt-i.m9a@i on C.L-_EQ-.
- E§w..i4_Q,@M_Q_f;\§_imQ.a_iL¢..@_
» .E.{.Q.!.gLe_m-..§.@.n__be bypassed 8;g;_8_§s must be acceptable to CLE

SvsT8m-L§3§9.LJ_r§e l0W..no lmQ_8c1_x@t
E geventative maintenance request.

]L]j.§jeading u_Q.9|ear
Devlce or softwajg regulaliy

t Moderate lmp.§§~t

-
. .

°

n

; .....-.§L!m.Q§§3

a s

*C

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
.DRAFT - Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

ltt.<2,t1.L.lQ.9.Q.f1§§,

»9_4.tQm.9i.99 .
acceptable to

Low CLEm, or low order impact.

.LQWLMD act 0Ul§ !§8!̀ |U9
Lumnteguse of product

CLEC device affected.
MlQLm§* loss of functlonal@,l_

E£Q.b.l§m__m§x be
.§§ .§§Qi§Q84Q E

Equipment taking

Low_to medium visibility.

.Q§§8Q§§_<=3 u§l;1Q_Q<;n.t4§iQn.18;»_L e L

_h_a§.iQ-!29;§;ei. but._<;.Q_t1§i@§1Q_w_Qd

workaround in place and known
CLEC;

~_ b asked' fedu9_@£9x

. CQ_@.QQu§.ul-

errors no impact vet.

$8el71l=!.§.§,.k*?.§?-€!

or mis928

QQ§9,t_@bl§...t.Q-Q

l1j.-.Q~lace 8YP353.WH.5.i§..~

V\[Q{karou@d_must be

EQ.;

1 Throughout this document, OSS Interfaces are defined as cxislfng newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

(H

ì l>r local services provided by CLECs to Lheir end uscrs4:hut Eire to CLEJC5.
2 Throughout this document, the terms "inciude(s)" and "including" mean "includlng, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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9l.lJ\n.--1lwur:uh

. .. . . . 1  . I = .
" ' l1\K 8 w @ i i3 i .. .......4 . I 1. 11 : gr::

11.6

LG

Ticke_t Notiiicatioqs for ticketsjhat relate tgcnly one gepcxtinq CLEC
Event N_<.;» _tifications. for tickets that relate to mqf_e._than age CLEC

séxent N_Qjj_[iceticns ere_§ent Q wes t a l l  CLECs who subscr i be t o  t he IT
descr ibe d  i n ~~:Z~ 8'~

la

Descr@l9_n of thg.Q@
lm act to the CLECs est geograpjiic area

ll~ I" .miaitiaaa ast fl
§Esti_mated re'5.9lution_dat§  Eng t ime if kevin

Resqlgtion in<_nown
Severitvjgygj
Made_M@nymQgL _Qate,and_M_a
Work around if defined
Qwest contact for more information on the problem
Svstem affected
Escalation information as available

L5-Status__f3_l_gt i f i c _§ j j . g g _ _ t 9 r  I T  8 g l b 1 e  T i c k e t s

H * c

"
. » L
.w

w

I?

2

- (ii

P l l m

31l ! P u ..13
l h .  " 3

L
. - I .... JUAAr P ... l!'°:-" : s l 'L

";J~...:=r..=n'9 121 3; ,,J= .wt
L " " " l1 ..¢ Vu * uu\1

MASTER REl)-LlNED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11_8-01, 11-16-01,

11-29-01, 12-10-01,12_19-01, 01-03-02, 02-07-02, 02-20-02

188,

I? §£l: fs

4
Q§QQ.l~!.'§3§.§...>8*fll3.§L€CI

Q w

QL!SJD8§§§ 1mpl1catzonsj

D§§K_§§

Me frame set forth in thgz tattle
34mQ§r§L

Both types of notifications will be sent to the CLECs andgmoroprlate-.Qwest oergsonnel vvitlwljw tlwe
below and will include all related system trouble ticket

11.1 NotificationResp@nseIntervals

Tcket Response m9mg:a3gr1..IntenaIs are based on the severity level of the ticket. "Response
[~l9 icatLqg_.|nterva| for any Change in Status" means that a states-notification will be sent out
within the time specified from the time a change in status occurs. "Notification s:spcnse Interval
for No Change in Status" means that a status: notification will be sent out on a recurring basis
within the time specified from the last ototuo notification when no change in status has occurred,
until resolution. "NotificationRecponoe Interval upon Resolution" means that a statue notification
will be sent out within the time specified from the resolution of the problem, Status ne*f cotonou
sort by Qwest to all CLEfs who subscribe to the IT Wholesale Sycteme Help Desk are-known
ac E-vont Notification-sE-vent Notifications will be cent--'o el! CLEQS within the time frame set
forth in the table below end will include at! related system trouble tlckct number'~*\ The effceteel'Ni

1 Throughout this document, OSS Interfaces are defined as exialflw 2 gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

UI' r1€i'w

f o r  l o c a l  s e r v i c e s  ' f J r u v i d c ' d  b y  C L E C s  t o m  t h e i r  a n d  L 1 s e 1 . s 1 1 1 : . 1 L  u 1 =e.--p r u 1 : i c 1 Q d  t o -G L * I C ; ; ,

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

•

•
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Severity Level of Notification Notif ication
interval fQ.r
any Cj jange j i ]
Status

Notification

!r1ts2r.v.§l_iQ r  No
Qh an92. nm
Status

Notification

I_f1t¢8=n§I 11908
R§$_Q.]UtiQi'~l

Ticket interval for
initlai tickg-t.

382143KILYL£*Ll lW@§8i9.13
acceptance

Wl§_Ij_Lr1_j_ houru- ... .m- Ì-.[].9.ur within 1 rwnipur-vo . -u--nn -"

Severity Level 2 Immediate W i t h i n  1  h o u r 1 .hour W i t h i n 1 h o u r
Q§QQQX@Q§Q.

Severity Level 3 Immediate Within 4 hours Q h o u r s W i t h i n  4  h o u r s
acceptance

8 ¢!_Q.riIm-..L§?~;9!__3 !m.m99iat@
_Q-Qoeptance

Within 8 li1-§2.4.r.s 48 h-:Jurs WiibiIT'_.-.<3..f'19.ur§.

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
_w DRAFT .- Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-017 12-10_01,12-19-01, 01-03»02, 02-07-02, 02-20-02
CLEGG) and Qwoot will ottompt to roach oorioonsuo on rooolution of the prob-lom. Wlfierl -no
oorioonous is rouchod, any party may use the Tochnioof Escalation Process doooribod in action
4

Status-_neotification will be provided during the IT Wholoooio systems Help Desk normal hours
of operation. Qwest will continue to work severity 1 problems outside of Help Desk hours of
operation which are Monday-Friday 6:00 a.m. - 8:00 p.m. Mountain time and Saturday 7:00 a.m.
- 3:00 p.m. Mountain time, and will communicate with the ai'ieetee~CLEC(s) as needed. A
severity 2 problem may be worked outside the IT Help Desk normal hours
of operation on a case-by-case basis. Severity three *ickots can FGSLuL in a CLEC or
Ghost-initiated Change Request. The tioketo will Bo resolved :is Closed, to be taken te-theGl\.=4l2
Qreeeee.

%44&zQ~' s 3 ' 9-88,#st»e94s-

44443*Q 'r

The chart below indicates the response intervals a CLEC can expect to receive after reporting a
trouble ticket to the IT Wnoie-sale-Systems Help Desk.

1 Throughout this document,  OSS Interfaces are def ined as cximf w gateways (including
appl icat ion-to-appl icat ion interfaces and Graphical  User Interfaces),  connect ivi ty and system funct ions
duet  support  or af fect  the pre-order,  order,  provisioning,  maintenance and repai r,  and bi l l ing capabi l i t ies

v14 UP" 1144

fox I JL ll §.<.1'v1£cs D] r)»1clnLl lax CLFCQ <3 Lhuf aid u<15f h a ; -aw ld¢ 4 0 LLFC I
2 Throughout  this document ,  the terms " inc1ude(s] " and " including" mean " including,  but
not  l imi ted to. "
Note-Throughout this document i tal icized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE~DESIGN FRAMEWORK
DRAFT -| Revised10-16-01, 10-3-01. 9_20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
12.0 TRAINING

An changes to existing interfaces, as well as the introduction of new interfaces, will be
incorporated into CLEC training.

Provider:Qwest -may conduct Gt=¢»s$emerCLEC workshops. Q.elstomerCLEC workshops are
organized and facilitated by #4e 942ovialefQwest and can serve any one of the following
purposes:

Educate cesten4e=rCLECs on a particular process or business function
Collect feedback from eus.temefCLECs on a particular process or business function
Provide a forum for previeersQwest or eusteneerCLECs to lobby for the implementation of a
particular process or business function

i Throughout this document, OSS Interfaces are defined as e><isLil1 gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

Q Mr WWW

For lcacal service:r:s provxdvd by LI LECs lo t.he1r end users' Hat u.+e"*§»4=ta4vieiea448Gl.E1C:>. l
2 Throughout this document, the terms "in(:1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEM-Qvest Re-Design Team.
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FROM SEPTEMBER 20. 2091 REDES4GN SESS!ON
1113.1 Guidelines

The escalation process will include items that are defined as within the CMP scope.
The decision to escalate is left to the discretion of the eustemerCLEC, based on the severity
of the missed or unaccepted response/resolution
Escalations may also involve issues related to CMP itself, including the administration of the
CMP. can ir:vo'vc iccuc" related to *he CMP i*"c"
Esoalcitionc involving change roquostc, the expectation is that escalation should occur only
after normal~change management procedures have occurred per the CMP

...Three 13) levels of eccatation shall Bo available. They are:
ume customers change management director (Er designated agent) to provider's change
management director
2.The cuetorner's change management director to provider'c account director
3.The cueterner'c vice pre: dent te provider's vice president
Each level et escalation will Ge through the 'same cycle, ac feltowc:

4413.2 Cycle

13.0 ESCALATION PROCESS FROM SEPTEMBER 20, 2001 REDESIGN SESSION

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT ..9 Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12_I0_01,12_19-01, 01-03-02, 02-07-02, 02-20-02

691

981

-f lem must be formally escalated as an e-mail sent to the Qwest CMP escalation e-ma j
address, { http://www.qwest.com/wholesale/cmp/escalatioris_dispute.html.UF€l? ,to
3"t:*,tohlndhEi8l the appropriate provider escalation lcvol.
Subject line of the escalation e-mail must include:
ea CLEC Company name
£90 "ESCALATION"
he' Change Request (CR) number and status, if applicable
Content of e-mail must enclose appropriate supporting documentation, if applicable, and to
the extent that the supporting documentation does not include the following information, the
following must be provided

Description of item being escalated
so History of item
fs- Reason for Escalation
690 Business need and impact
830 Desired CLEC resolution

CLEC contact information including Name, Title, Phone Number, and e-mail address
CLEC may request that lm_p_acted activities be sto ed. continued or an interim solution
be established.

•

Qwest will acknowledge receipt of the complete escalation e-mail with an acknowledgement
of the e-mail no later than the close of business of the following business day. If the
escalation email does not contain the following specified information Qwest will notify the

1 Throughout this document, OSS Interfaces are defined as £'xi>:ti1:~ new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

c it"

for inc 11 %gru 1<'c=s pr cl( d he L E{L~, I > heir and usc1s8§a Q{=bQ I
2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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'Subject of o mail must be customer (Customor Nero) ESCALATION (CR1f if applicable) Lovoi
of Escalation

Goritoret of email must include
- Definition and occolotion of item
.-History of item

Reason for oocalotion
~ Dccircd outccrnc cf customer
• Qwest will post escalated issue and any associated responses on the CMP web site within 1

business day of receipt of the complete escalation or response.
Qwest will give notification that an escalation has been requested via the Industry Mail Out
process
Any other CLEC wishing to participate in the escalation must submit an e-mail notification to
the escalation URL within one (1) business day of the mail out. The subject line of the e-
mail must  inc lude the t i t le  o f  the  esca la ted issue followed by "ESCALATlON
PARTICIPATION"

Impact to customer of not meeting the desired outcome or tom reraning on wrrent course of
action as previously discussed at the prioritization review (if escalation is associated with-a
change request)

- Impact to customer of a rejected change request
Contact information for appropriate tevei including Name, Ttle, Phone Number, and e ma! lD
It is not necessary to repeat information for level 2 and 3 escalations. However, the e mail

subrnisson should include any additional information once the last dstributicn, including the
reason that the matter could not be resolved at previous love!

- The provider will reply to the escalation request with an acknowledgment of receipt--within 4
business day

within seven (7) calendar days of receipt, -the appropriate provider change management
executive (Level 1 2: Dreotor Er Lev cl 3: Vice President) wit! reply through provider change
management with provider position and explanation for that position
Qwest will respond with a binding position e-mail including supporting rationale wAs soon as
practicable, but no later than;

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
f;..DRAFT - Revised 10-16-01, 10.3-01, 9-20-012 11-1-01, 11-8-01, 11-16-01,

l 11_29-01, 1z_10_01,12-19-01, 01-03-02, 02_07_02, 02-20-02
CLEC by the close of business on the following business day,_identifyinq and requesting
information that was not originally included. When the escalation email is complete, the
acknowledgement email will include:
(go Date and time of escalation receipt
661 Date and time of acknowledgement email
(go Name, phone number and email address of the Qwest Director, or above, assigned to

the escalation.

§l3l'E§:

84

I§g;_'3<8§ia~8$.:L_Q8§_§,8_v_e_3__(_Z L f o u r t e e r e  ' *  ' ! \  c a l e n d a r  d a y s  o f  s e n d i n g  t h e
acknowledgement  e-mai l , -4-Qwest -vAI l~4=e~s{,s>Qnd wi th-a- lgéngi ing-»laas '+t i o n  o  m a i l k w l u d i n g

GL[pDottiI'1Q W!Il.QDQlQ

m- .-. I ' I I _ . i

1 Throughout this document, OSS Interfaces are defined as existing; or new gateways (including
app1ication~to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
l2>r local services provided by CLEfs Lo their end Llsereaha-£-e4=<¢-g : I

2 Throughout this document, the terms "include(s)'" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -_ Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
Fo1_all other escalations fourteen (14) calendar days of sending the acknowledgment e-
mail,

The escalating customer should CLEC will respond to the providerQwest within seven (7)
calendar days with a binding position e-mail. :ac to whether ecealaticn will car~tinuc :r the
prcvldcr response ha: been accepted as clcsurc to the item

If the provider's position suggests a change in the currant disposition of the item, a conference
call will be held within 1 business day of the provider's decision in order to arrive at
consensus with the appropriate executives

.The provider will publish the outcome of the conference call vie e mail
_-For escalations associated with Type 1 changes, the provider has a one day turnaround rather

than 5 for each eyck of escalation
When the escalation is closed. the resolution will be subject to the CMP.

3.4.2.1 Flow of Escalation Table
•

1 Throughout this document, OSS Interfaces are defined as exis;rir1s> UI" new gateways [including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
8`or 1435211 services prrnvicled by CLEM 1.0 their crlcl use1'sthaLL .:1.1'r.1 p.¢=4¢v§f='~. 4. re  I: '  '~3 -..»4..1I..4€ 8. I

2 Throughout this document, the terms "inc1ude(s]" and "including" mean "inc1udlm8, but
not limited to."
Note-Throughout this document italicized teat represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

Page 167

l



CLECs and Qwest will work together in good faith to resolve any issue brought before the CMP
FQ§8a6§:§ 9§_d...E 1. .

I a
party may pursue the dispute resolution processes set forth belowzthc dispute :hall be

bo!ow....l_tem mu_§LQ§:..iQLrJhLnQti =-d
CMP Resolution address

In the event that
Eseainltian Process described in Seqiore

by oéthcr method eat forth

http://www.qwest.com/wholesale/cmp/escalations_disDute.html.
§L;L>i§:§t_1n € of the s-m§i!_m nQ4QQ

FROM SEPTEMBER 20, 2091 REDt8S1GN SESS\ON

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02

Dis Ute

14.0 Dispute Resolution Process

an impasse issue develops.
xx has began follcwod without

as not resolved through the
resulting in a resdutipre.

rcsc!vcel
as an e-mail sent to the Qwest

§:.m§.iL_______.-.
[URL to be estabishedl

69;

690

(80

•

691

we

991

9 9

£91

CLEC Company name
"IQ_impute Resolution"
Change_Request (CR) number and status, if applicate
Content of e-_mail must enclose appropriate supportinq documentation, if applicable, and to
the extent that the supporting documentation does not include the.following information, the
toltev1L0.q_.mu§t_.b§_QL9_vu1_4.
e -  Q e w i p t e o m e m
9° _tiL§tQ!y..9£.lt.§.m

Qeason for Escalation
Business.need and impact
Desired CLEC resolution
CLEC contact information including Name, Title, Phone Number, and e-mailgddress
Qwest will acknowledge receipt of the complete Dispute Resolutior]_e-mail within one (1)
business day

Qwest or any QLEC may suggest that the issue be resoned ouqh a8jLAlternative Dispute

Resolution (ADRB process, such as arbitration or mediation using the American Arbitration
Association (AAA) or other rules. If the parties agree to use an ADR process and agree
upon the process and rules to be used, including whether the results of the ADR process
are binding, the dispute will be resolved through the agreed~upon ADR process.

DQwsst Cr any CLEC affected by the dispute, may request mediation by a third party. !f
g8_odiatior: is requested, parties shall participate in good faith. Qwest and the CLE_Cs
affected by the dispute must agree to *he terms et the mediation, including the payment of
costs :Md fees. If the mc-diatien reeutts Ir: the resolution of .the dispute, that resotutien she!!

1 Throughout this document, OSS Interfaces are definedas gateways [including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities

';"?-<.19L]1\;{ i)T I`1 l`\V

For ]r;w.:al :scrag» jcr's provfdccl by Cl.EC:=i Lo LI'u"ir and L1sersLhuL L1l.e-p4+v4é u:1 te-4-LtkIC'3.

2 Throughout this document, the terms "inc1ude[s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised10-16-01, ll]-3-01, 9-20-01, 11~1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02
ggi to a!! CLECs affected bathe dispute. If megiatiert is_.£8_ot eucqggsfui in_§e§_c!vir3g. the
issue, Qwest or any CLEC may use the process set forth bolow.[action item for Dwnosed
languaqgi
Without the necessity for a prior ADR Processiccnt ngent on first bueieti, Qwest or any CLEC
may submit the issue, following the commission's established
appropriate regulatory agency requesting resolution of the dispute. This provision is not
intended to change the scope of any regulatory agency's authority with regard to Qwest or
the CLECS.

procedures, with the

However, Tthis process does not limit -any party's right to seek remedies in a regulatory or legal
arena at any time.

1 Throughout this document, OSS Interfacesare defined as existing r.>r :we gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs Lo their end Llscrs-Eha%a 'cv:<'<14-£¢&~€l[=»¥E4éen

2 Throughout this document, the terms 'include(s)" and "including" mean "including, but
not limited to."
Note-Throughout ts document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Term Definition
g4g;cQA4g9_Q
LEC

Party originating a request (LSR)

INTERFACE

•

•

•

•

A mechanism to communicate between ea'ste»merCLEC/provider or tr
partners (e.g., paper, GUI, gateway)

A new interface is the providorQwest's introduction of paper,
gateway, etc., to ail eestea4erCLECs for the Hrst time.
A change to an interface may include:

Paper to GUI
Changes of EDI to CORBA

hading

GU1,

ISSUE The specint: OBF LSOG Issue (e.g., Local Services Ordering Guid
(LSOG) document, Issue 5, August 2000)

lines

PRO V/DER Party receiving request (LSR)
RELEASE Implementation of version (Type 3 change) using a particular interface

release may include enhancements or customization (Type 1,2,4 or 5 ch
to an LSOG version by a provider as well as Aus¢emerCLEC/prl
business requirements.

e. A
Ange)
>vider

VERSION The supposed O8F LSOG IsSue (Ag, Local Services Ordering Grid
(LSOG) document, Issue 5, August 2000)
(Type 3 change)

2/Ines

ATTACHMENT 6

DEFINITION OF TERMS

Ng" UI'1 Throughout this document, OSS Interfaces are defined as exist new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
'billing capabilities for local s(*rvil_:t':i provided by CLECs to their end uset.s%l=eat :.: re
CREE

]`U¥lf1 Fl."] 1 A
\.L 4 |  l l

2 Throughout this document, the terms "include(s)" and "including" mean
"including, but not limited to."
Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEC-Qwest Re-Design Team.
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ATTACHMENT 6

GLOSSARY OF TERMS

ANSI
ATIS
CMP
ECIC
EDI
FCC
GUI
ITS
LO!
LSR
NRIC
O8F
OIS
OSS
POC
RN
TCIF

American National Standards Institute
Alliance for Telecommunications industry Solutions
Change Management Process
Electronic Communications Implementation Committee
Electronic Data interchange
Federal Communications Commission
Graphical User Interface
international Telecommunications Union
Letter of intent
Local Service Request
Network Reliability and interoperability Council
Ordering and Billing Forum
Outstanding issue Solution
Operational Support Systems
Point Of Contact
Release Notification
Teiecomm unications industry Forum

1 Throughout this document, OSS Interfaces are defined as existing Q' al' gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and

VIQZW

billing capabilities for local services providcci by CLECS to their end use'1'sthL1L urn; pruvidud tn

2 Throughout this document, the terms "inc1ude[s)" and "including" mean
"including, but not limited to."
Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEC~Qwest Re-Design Team.
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ATTACHMENT 6

1.

APPENDIX A: CHANGE REQUEST FORM AND CHECKLIST
Appendix A-1: Change Request Form

(1) Intemaf Reference #
Submitted / /

(2) Date Change Request

(3) [I TYPE1 (EMERGENCY) TYPE 2 (REGULA TORY) TYPE
3 (INDUSTRW

(4) EJ (5) Tim

En Severity 1 (stops production)
cl Severity 2 (impacts production)
EL Severity 3 (major w/work around)

(6) 0 TYPE4 (PRO VIDER) (7) U TYPE 5 (c41s;FoA.4gRcLEc)

(4) Custc1mcf=LLEC

(5) Originator (6) Phone

(7) Originators Email Address

(9) Alternate Contact

(8) Fax

(10) Alt Phone #

(11) Title of Change

(12) Category [1 Add New Functionality Q Change Existing

(13) Interfaces impacted
D

D

U

EI

D

CI

D

Pre-Ordering
Ordering
Maintenance
Manual
Biffing
Business Rules
Other

(14) Description of requested change including purpose and benefit received from
this change. (Use additional sheets, if necessary.)

1 Throughout this document, OSS interfaces are detuned as existing gateways (including
application-to-application interfaces and Graphical U~ ~er Interfaces), connectivity and system
functions that support or affect the pre-order,order,provisioning, maintenance and repair, and
billing capabilities for local :services prqwidlsd by CLECF. to their end Lis¢=rs£ha£-erIlu; pro-widcd-Te

UT 1~L.vv 1

4 - 1243 :8v

2 Throughout this document, the terms "include[s)'° and "including" mean
"including but not limited to."
Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEC-Qwest Re-Design Team.
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ATTACHMENT 6

(15) Known dependencies

(16) List all business specifications and/or requirements documents included (or
internet/ Standards location, if applicable)

.m

1 Throughout this document, OSS Interfacesare defined as existing or gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services taruvidcd by CLEfs to their end usc~r=;eha.t :arm provided 1:0

114.1 "I

\-',"\ n
} '/1 \

2 Throughout this document, the terms "inc1ude(s)" and "including" mean
"including, but not limited to."
Note-Throughout this document italicized tem represents OBF language not
yet discussed by the CLEC-Qwest Re-Design Team.
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(18) Ciarihcation(17) Change Request Log #
Yes No

(20) Clarh7ca fion Response/ /(19) Clarification Request Sent
Due / /

(21) Status

(23) Target Implementation(22) Change Request Review Date _ _ / _ / _
Date _/ /_

(24) Last Modified By
Modified / /

(25) Date

(26) Change Request Activity

(27) Rejected Change Request

I Cost/beneHfs

Res urge commitments

industry or regulatory direction

Provider direction

Other

This Section to be completed by Provider ONLY.

1 Throughout this document, OSSInterfaces are defined as existing or gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services provided by CLECs to their end us¢*1':;-t h. ac

ATTACHMENT 6

l'] aw:

I.41~..AI¥ \4k4

QLE'iTf`:;.

2 Throughout this document, the terms "include[s)" and "including" mean
"including, but not limited to."
Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEo-Qwest Re-Design Team.

Page 174

I



Provider(28) Cancellation Acknowledgment €Hsten9erCLEC

Date / /

NoYes(29) Request Escalation

(30) Escalation Considerations

//_(31) Agreed Release Date

ATTACHMENT 6

11 Qu1 Throughout this document, OSS Interfaces are defined as exisTs HH U gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services Dr<1~.
@ $

:did hw. CLEfs to Lheir cud u:se1*as» %94er£- a:° ..' _3.E-H~'\'lLILld w

2 Throughout this document, the terms "inc1ude(sl" and "including" mean
"including, but not limited to."
Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEC-Qwest Re-Design Team.
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ATTACHMENT 6

This section to be completed by Provider- Internal Validation of Defect
Change Request.
(32) Defect Validation Results:

1 Throughout this document, OSS Interfaces are deNned as existing or new gateways linciuding
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for ,IOL 11 <,<,rv1r £9 arm J.; Lm L! L C:»  Lo then" and us?ra&f w 'e 1 9

1 "LI L r `\ ./4 4l_¢ '.

2 Throughout this document, the terms "inc1ude{s)" and "including" mean
"including but not limited to."
Note-Throughout this document italicized text represent OB!-' language not
yet discussed by the CLEC-Qwest Re-Design Team.
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1 Optional Optional field for the initiator to
use for intemai tracking. The
request may be generated prior
to submission into #he
iQv@4419ierQwest's change
control process.

No action

2 Mandatory Dare Change Request sent to
Provider

Return to
Sender

Date entry
required

3 Mandatory Indicate type of Change
Request: QestemerCLEC or
Pro video initiated industry
Standard or Regulatory.

Return to
Sender

Company
designation
required

4 Mandatory Enter company name for the
Change Request.

Return to
Sender

Company no/
required

Ne

5 Mandatory Enter originating company's
Change Control initiator's
name.

Return to
Sender

Initiators man
required

16

6 Mandatory Enter originating company's
Change Control Initiator's
phone number

Return to
Sender

Irrifiatofs plc
number requl

Ne
red

7 Mandatory Enter originating company's
Change Control Irlitiator's Email
address.

Return to
Sender

fnitiafor's Et
address requ

at/
'red

8 Mandatory Enter originating company
Change Control initiator's fax
number

Return to
Sender

!initiator's fax
number l'6qul red

9 Mandatory Enter originating company's
alternate contact name.

Return to
Sender

Alternate con
name require

Fact

cf

10 Mandatory Enter originating companys
alternate contact phone
number.

Return to
Sender

Alternate con
number fequl

fact
Ted

ATTACHMENT 6

=U=Appen Dir A-2: Change Request Form Ch ecklist

All needs will be validated before Change Request is returned for clarification.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities br local ser'vicr's Drrividn.-t;l Lxv CLl8C:;.to Lhcir end 11scres%i4a4-_uri.1 prcxviclod to
QLECG.

2 Throughout this document, the terms "include(s]" and "including" mean
"including, but not limited to."
Note-Throughout this document italicized text represents DBF language not
yet discussed by the CLEC-Qwest Re-Design Team.
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11 Mandatory For the purpose of referencing
the Change Request, assign a
short, but descriptive name.

Return to
Sender

Title required
maximum Len
40 characters

gt

12 Mandatory Identify request category for the
Change Request.

Return to
Sender

Category red Jired

13 Mandatory Identify originating company
assessment of impact

Return to
Sender

Entry require.1

14 Mandatory Describe the proposed Change
Request, indicating the purpose
and benefit of request. if
additional space is needed use
additional sheet.

Return to
Sender

Description o
Change Red:
required

t

fest

15 Mandatory Indicate any known
dependencies relative to one
Change Request. If none are
known, enter "None known",

Return to
Sender

Entry require-1

16 Mandatory Indicate whether additional
information
accompanies/supports the
proposed Change Request If
yes, list at! documents attached
or reference where they can be
found, including internet
address and standards
reference, if applicable.

Return to
Sender

Supporting
documentation
must accord
request

n
any

17 Mandatory
Pro video

A Change Request Log
Number generated by the
"Change Request Logging
system" upon receipt of the
Change Request. The number
should be sent back to the
initiator on the acknowledgment
receipt. This # will be used to
track the Change Request.

Return to
Sender

Log number -
system gene:ates

18 Condition
alPo video

Indicates whether clanlHcation
is needed on the Change
Request

Return to
Sender

ATTACHMENT 6

1 Throughout this document, OSS Interfaces are deEmedas existing 01' new gateways [including
application-to-application interfacesand Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities t`Qr local services prnvifje' ..l̀ i: §,:-:~'..u\e e}-49
8'1:rEC5I.

J. *Jo {.1LEQa. 'Lu their end u.r5L'r3M ' .l : w
LA

2 Throughout this document, the terms "include{s)" and "including" mean
"including, but not limited to."
Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEC-Qwest Re-Design Team.
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19 Condition
alPo video

Date clarification request sent
to lnifiatoli

20 Condition
alProvider

Date clarification due back from
initiator.

Return to
Sender

21 Mandatory
Provider

Indicate status of proposed
Change Request (Le. ,
clari1?cation, validation,
pending, etc)

22 Mandatory
Provider

Assign date when Change
Request if/ appear on agenda.

Recur to
Sender

23 Mandatory
Pro video

A soft date for imp/ementation.
Updated based on Candidate
Release Package info.

24 Mandatory
Provider

Field that communicates who
last updated the request.

25 Mandatory
Provider

Field that communicates when
the last update occurred.

26 Mandatory
Provider

Change Request results
captured from the Change
Re view meeting.

27 Condition
al
Pro video

Canceled Change Request
reasoning.

Recur to
Sender

28 Condition
al
Provider

Concurrence with Change
Request originating company.
Show date of concurrence.

Return to
Sender

29 Condition
al
Provider

Change Request Escalation
indication.

30 Condition
al
Pro video

Detailed description of the
escalation considerations.

31 Mandatory
Provider

Indicate agreed release date
from Project Release Plan.

32 Mandatory
Provider

Rebuffs of Internal Defect
Validation

ATTACHMENT 6

1Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities br local services proviclc=cl Up CLECs m their end usersathnt
CLECs.

I W ti
. I \.. ln.L

1 .\L ;

2 Throughout this document, the terms "inc1ude(s)" and "including" mean
"including but not limited to."
Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEC-Qwest Re-Design Team.
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Title:

Description:

Process:
System:
Primary Area:
LSOG Version:

initiator/Date:

Overall =

Cost #1 =
Cost #2 :
Cult #3 =
Cost #4 =
Cost #5 =
Cult #6 =

Title:

Description:

Process:
System:
Primary Area:
LSOG Version.-

lnitiator/Date:

Overall =

Cult #1 =
Cult #2 =
Cult #3 :
Cost #4 =
Cult #5 =
Cust #6 =

Title:

Description:

Process:
System:
Primary Area:
LSOG Version:

initiator/Date:

Overall! =

Cust#1 =
Cult #2 =
Cult #3 =
Cult #4 =
Cust #5 =
Cult #6 =

ATTACHMENT 6

APPENDIX B: CHANGE REQUEST PRIORITIZATION FORM

1 Throughout this document, OSS Interfaces are defined as exisrixig or new gateways (including
application-to-application interfacesand Graphical User Interfaces), connectivity and system
functions that supportor affect the pre-order, order, provisioning, maintenance and repair, and
billing capabilities for local services p1-c>vidt~d l>-, CLECs ro their end use1° s%haHme-p44a~44ed--w
€4».}8Ce.

2 Throughout this document, the terms "inc1ude(s}" and "including" mean
° 'inc:1uding, but not limited to."
Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEc-Qwest Re-Design Team.
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E] 5 5 5 15 5

E2 1 2 1 4 I

ET 3 I 5 9 3

E4 5 3 4 12 4

ET 2 5 2 9 3

E6 4 4 3 11 4

ATTACHMENT 6

APPENDIX C: CAP PRICRITIZA TION PROCESS EXAMPLE

Example: Change Request E2 is prioritized highest. Since ET and ET are tied, they will
be re-ranked and prioritized according to the re~ranking.

PHX!1280901.l/67817.150

1 Throughout this document, OSS Interfaces are defined as cxistin or gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning, maintenance and repair, and

J H L"1~\

billing capabilities For lcxra] services D1'r;~vi»:1:x3 ljlx 'CLEfs In Lttcir cm L1:<8@s*3%l="té%€-&§§¢!-i¥:f}\¢fd;;d in:
@ 4 4

2 Throughout this document, the terms "inc1ude(s)" and "including" mean
"including, but not limited to,"
Note-Throughout this document italicized text represents OBF language not
yet discussed by the CLEM-Qvest Re-Design Team.
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EXHIBIT E

BEFORE THE ARIZONA CORPORATION COMMISSION

WILLIAM A. MUNDELL
Chairman

JAMES M. IRVIN
Commissioner

MARC SPITZER
Commissioner

IN THE MATTER OF U S WEST
COMMUNICATIONS, INC.'S
COMPLIANCE WITH §271 OF THE
TELECOMMUNICATIONS ACT OF 1996.

)
)
)
)
)

Docket No. T-00000A-97-0238

WORLDCOM'S COMMENTS ON
AT&T'S LIST OF ISSUES FOR
CHANGE MANAGEMENT
PROCESS

WorldCom, Inc., on behalf of its regulated subsidiaries, ("WorldCom") submits

the following areas of concern surrounding Qwest's Change Management Process for

systems, products and process. These concerns are critical so that unless resolved they

will continue to adversely impact WorldCom's and other CLECs' abilities to compete

(see CMP history in WorldCom response to Qwest's Brief on Change Management and

Qwest's Status Report on the Status of Change Management Process Redesign dated

Febmaxy 21 St)1

These issues are also being discussed in the Qwest CMP Redesign sessions and

Wor1dCom's intent is to resolve these issues collaboratively. WorldCom concurs in the

issues raised by AT8cT in its issues list and has cross-referenced AT&T's list. WorldCom

is simply identifying key issues. However, in the event these issues cannot be resolved

collaboratively, WorldCom requests the assistance of the ACC to determine final

resolution of nay impasse issues, should any arise. Beyond the development of these

processes, WorldCom recommends evidence be provided by Qwest to demonstrate that

I
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negotiated processes have been implemented as expected with no further negative

impacts on CLECs business.

THE STEPS OF THE SYSTEMS CR LIFE CYCLE PROCESS NEED TO BE

FULLY DEFINED, IMPLEMENTED AND VALIDATED

Initiation (Regulatory...Impasse PID/PAP / Industry Guidelines treatment)

- AT&T Issues A, A8 and AS

Clarification - implemented, but not validated

Evaluation methodology performed by Qwest - AT&T Issues Al and AS

Response type

O Accept

0 Deny - AT&T Issue AS

o Resolve via P&P CMP (Cross Over Candidate) - AT&T Issue AS

0 Non-coding changes - AT&T Issue 3

0 Other options?

Invoke escalation process (optional) - AT&T Issue A11

Address with CLEC Community

Exception Process

Prioritization

0 Collaboratively determined "above the line" candidates

o Implementation options (manual vs. mechanized) - AT&T Issue A12

Result of Prioritization

o Baseline Candidate for next available release

2.

4.

3.

6.

7.

9.

8.

5.

1.

O Invoke Special Change Request Process (optional)
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o Remains in bucket for future releases

10. Invoke dispute resolution process (optional at any time) / FCC

reqmkement - AT&T Issue A11

PROCEDURES SURRQUNDING PAP CHANGES NOT YET DEFINED OR

IMPLEMENTED - AT&T Issue AS

Changes required as a result of PAP that impact PID results, systems, products or

processes must be addressed in the formal change management process. Lack of insight

to changes as a result of PAPs would place CLECs at a distinct disadvantage. PID results

have been audited and presumed to be reliable thus any changes that will impact those

results must be noticed to CLECs. Changes to systems, products or processes as a result

of the PAP must follow formal CMP so that CLECs are provided input, if necessary, and

a greater ability to adjust to changes.

CLEC SUPPORT MECHANISMS NOT YET DEFINED AND IMPLEMENTED -

AT&T_Issues A10

CLECs are reliant on Qwest's ability to support issues that result from Qwest

systems, product or process changes. Thus it is critical to establish the appropriate

mechanisms for CLECs to gain support without wasting time tracing down appropriate

sources.

PRODUCT AND PROCESS CMP IS AS SIGNIFICANT AS SYSTEMS CMP _

AT&T Issues AS and Part c

Product and Process CMP must be defined so that CLECS are not adversely

impacted by sheer "notice and go" concept. CLECs must have input to changes in

products and processes as they do with systems due to the impact those changes impose
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upon our ability to support our end users. These changes impact wholesale customers

only, not Qwest retail division. In addition, the notification process employed by Qwest

is not yet centralized. As a result CLECs receive multiple notices firm separate sources.

SPECIFIC FCC REQUIREMENTS NOT CURRENTLY MET AT&T Part J

>FCC Requirements specifically call for CLECs to have "substantial input in

design and continued operation" and that Qwest proves a "pattern of compliance".

Although Qwest CMP has been in place for nearly two years, there is much evidence to

support Qwest dictated changes to systems, product and process that solely impacted how

wholesale customers do local business with Qwest. Given the remaining outstanding

issues being identified by the Redesign Team, it is essential that not only collaborative

processes be established but that Qwest implement these processes and prove they are

working as expected.

>FCC Requirements specifically call for there to "exist a stable testing

environment that mirrors production." While Qwest EDI Stand Alone Test Environment

is in place, there continues to be testing with results that highlight issues remain.

>FCC Requirements specifically recognizes the need to have "information clearly

organized and readily accessible" and "efficacy of documentation available for building

an electronic gateway." WorldCom concurs that infonnation must be organized and

readily accessible and that technical documents must accurately reflect system

requirements due to the sheer reliance CLECs have on Qwest documented procedures.

Thus, Qwest must provide evidence that these FCC requirements have been met.
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C0NCLUSIQN

While WorldCom has identified the above issues, it has done so knowing that

some of the concepts contained within the issues have gone to apparent consensus. By

identifying the issues above, WorldCom is not retracting any agreements on consensus

reached in last week's redesign meetings.

Dated: March 8, 2002

pHx/lz80910.1/67817.150



EXHIBIT F

BEFORE THE ARIZONA CORPORATION COMMISSION

WILLIAM A. MUNDELL
CHAIRMAN

JIM IRVIN
COMMISSIONER

MARC SPITZER
COMMISSIONER

IN THE MATTER OF THE
INVESTIGATION INTO

)

US WEST COMMUNICATION,
INC.'S COMPLIANCE WITH
THE §271 OF THE
TELECOMMUNICATIONS ACT
OF 1996

)
) DOCKET NO. T-00000A-97-0238
)
)
)
)

COVAD COMMUNICATIONS COMPANY'S COMMENTS ON AT&T'S LIST
OF PRIORITY CMP ISSUES

Covad Communications Company ("Coved") respectfully submits these

Comments on ATILT's List of Priority CMP Issues (the "AT&T List").

Coved concurs in the list of issues identified by AT&T as requiring resolution

before Qwest's change management process may be found compliant with Section 271 of

the Telecommunications Act of 1996. Coved believes, however, that there is a need for

clarification as to the scope of one issue on the AT&T List, and for the addition of one

item thereto.

Clarification of Scope of Issue. In its List, AT&T identified the issue of "{w]hat

changes are CLEC impacting and what process governs them? What is the process when

a CLEC-impacting change occurs, but was not expected'?" AT&T List, 7, subpoint (c).p.



Coved agrees that this is an issue requiring resolution before Section 271 relief may be

given, but clarifies that it believes this issue must be addressed in terms of (1) product,

process and systems changes that are CLEC-impacting, and (2) retail changes that may be

CLEC-impacting.

Additional Issue. In addition to the issues identified by AT&T, Coved believes

that an exception process must be agreed upon and included in the parties' Master

Redlined CLEC~Qwest CMP Redesign Framework Interim Draft (i.e., the "CMP

contract"). Currently, while the parties have agreed in principle on the method and use of

an exception process in connection with the CMP, that agreement is not reflected in the

master redlined document. Accordingly, while this remains an issue to be resolved,

Coved believes it is non-controversial and can be quickly and easily accomplished by the

parties.

Dated this 8th day of March, 2002.

Respectfully submitted,

COVAD COMMUNICATIONS COMPANY

By:
K. Megan Doberneck
Senior Counsel
7901 Lowry Boulevard
Denver, Colorado 80230
720-208-3636
720-208-3256 (facsimile)
e-mail: mdoberne@covad.com

PHX/1280911.1/67817.l50
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for local services provided by CLECs to their end users

2 Throughout this document, the terms "include{s)'°  and "including" mean "including, but
not limited to."
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Implementation Plan for Regulatory CRS

If agreement is reached at the monthly CMP meeting that a CR constitutes a Regulatory
Change, then at that same meeting, Qwest will propose an implementation plan for compliance
with a regulatory mandate. The proposal will include the criteria that Qwest used to determine
the proposed method of implementation, including estimated volume, an estimated level of
effort for implementing a manual solution, and an estimated level of effort for implementing a
mechanized solution. Qwest will express the estimated levels of effort for these purposes in
terms of a range of hours required to implement. if relied upon, the criteria may also include
cost, estimated volume, number of Cl_ECs, technical feasibility, paNty with retail, or
effectiveness/feasibility of manual process.

/f the difference between the midpoint of each range of the estimated levels of effort for
implementing the manual and mechanized solutions is less than 10% of the larger number, and
Qwest did not levy upon other criteria in determining the proposed method of implementation,
then the decision regarding whether to implement the manual or mechanized solution will be
determined by the desires of the majority of the parties present at the monthly meeting where
the implementation plan is presented. For example, if Qwest did not rely on other criteria, this
provision applies where the midpoint of the level of effort for the mechanized solution is 2000
hours and the midpoint of the level of effort for the manual solution is 2200 hours, because the
difference is 200 hours, which is less than 10% of 2200, or 220. After the implementation plan
has been discussed at that meeting, Qwest will request that a representative of each CLEC and
Qwest indicate their preference for the manual or the mechanized solution, Ag., by a show of
raised hands. The determination will be made by the majority of parties that express a
preference. The results will be reflected in the meeting minutes.

If Qwest is unable to fully implement a mechanized solution in the first release that occurs after
the CMP participants agree that a change has been mandated, C2west's implementation plan for
the mechanized solution may include the short-term implementation of a manual work-around
until the mechanized solution can be implemented. in that situation, the CR to implement the
mechanized change will be treated as a Regulatory Change, notwithstanding the fact that a
manual work-around is required for some interim period, and Qwest will continue to work that
Regulatory CR until the mechanized solution is implemented.

Qwest's implementation plan for a manual solution may include a plan to implement a
mechanized solution when and if estimated volume for the functionality justifies implementation
of a mechanized solution. in that situation, a subsequent CR to implement the mechanized
change must be submitted when estimated volume justices implementation of the mechanized
solution and will be treated as a Regulatory Change only if the CLECs and Qwest agree to such
treatment. If the pa/ties do not agree to treat such a CR as a Regulatory Change, it will be
treated as a non-Regulatory Change.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways [including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "inc1ude(s)" and "including" mean ° 'including, but
not limited to."
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CLECs and Qwest will attempt to reach agreement on the implementation plan at the monthly
CMP meeting at which the proposed implementation is presented.

If any CLEC objects to the proposed implementation plan because it disagrees with Qwest's
assessment of the estimated volume, the CLEC must submit information to Qwest
demonstrating that Qwest's volume estimate should be revised. The CLEC shall submit such
information to Qwest within 5 business days after the monthly meeting' Qwest shall consider
all such information submitted and determine whether a revision of its volume estimate is
appropriate. Within 10 business days after the monthly meeting, Qwest will notify CLECs via
the bailout process whether it has determined that a revision of the volume estimate is
appropriate. if it has revised the volume estimate, Qwest will include the revised volume
estimate and will state whether the revised volume estimate results in a change to Qwest's
estimated levels of effort to implement a manual and/or mechanized solution. if the volume
estimate is revised and the revision results in a change to Qwest's estimated levels of effort to
implement a manual and/or mechanized solution and/or QwestS proposed implementation plan,
Qwest will include the revised estimated levels of effort and the revised implementation plan in
the notification. This implementation plan will be presented at the next monthly CMP meeting.
CLECs and Qwest will attempt to reach agreement on the implementation plan at the monthly
CMP meeting at which the revised implementation is presented.

The Ana/ determination regarding the implementation plan will be made by Qwest with input
from CLECS, except where the estimated levels of effort for implementing the manual and
mechanized solutions are not .signiticantiy different and the decision regarding whether to
implement a manual or mechanized solution is determined by the CLECs, as set forth above. if
no CLECS object to the proposed plan at the monthly meeting where it is first presented, final
determinations wife be made at that meeting and documented in the meeting minutes.

C

Qwest will present the proposed plan at the next monthly meeting only if at/ of the following
apply:

one or more CLECs object to the proposed plan at the monthly meeting where it is r7rst
presented,
one or more Ci_ECs submit additional volume estimate information as set forth above, and
the additional information submitted by CLECs results in a revision to the implementation
plan.

If all of the above apply, resulting in a revised implementation plan, then Qwest will present the
revised implementation plan at the next monthly meeting. Final determinations regarding the

•

•

1 lf rzecessary, a CLEC may indicate that such information is confidential by marking each page
with the word "ConjidentiaI. rt 1f Qwest receives information pursuant to this provision that is
marked "Confidential", Qwest will not disclose such confidential information to any other CLEC,
but Qwest may use such confidential information to revise its demand estimate, U'appropriate,
and may disclose its reviseddemand estimate.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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1 Throughout this document, OSSInterfacesare defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS to their end users

2 Throughout this document, the terms "include(s]" and "including" mean "including, but
not limited to."
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1 Throughout this document, OSS Interfaces are defined as existingor new gateways (including
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1Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical UserInterfaces), connectivityand system functions
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for local services provided by CLECs to their end users
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1 Throughout  this document ,  OSS Interfaces are def ined as exist ing or new gateways (including
appl icat ion-to-appl icat ion interfaces and Graphical  User Interfaces),  connect ivi ty and system funct ions
that  support  or af fect  the pre-order,  order,  provisioning,  maintenance and repai r,  and bi l l ing capabi l i t ies
for local  services provided by CLECs to their end users

2 Throughout  Mis document ,  the terms " inc1ude(s] "  and " including" mean " including,  but
not  l imi ted to. "

P a g e  1 6

1

5

38

G .

la Ce,
ef éi

1 3 6 8

i

5 81

I

a

783

1.

r

I 1

1

1

i.

8

I

p

. P

l

I z

4

ii n

es

s

t

I

a

I

w

. 1

1

t

w

3

I

d

f



:asia 3§.§&;9f.iT4Ké9£8'ne6i§¢8i

t i>.» ~» -» ~r:.r>\\» AW*

T " " 1 §"$.v.f§*}{?

awes *.a  . a i v

i'"

»s:~~~"">: »

»4»u&-..-... .» i

LB ~Qwé§ esponse idCOm"'l'%"i"entS

1

i

11 s4- 4

v*-» -wg;

843.4 J

f ' - ; . . I.,,..>!3!*9l.§

ilwsmnm

@88uu¢; walk

>¢v 531

oz ?
1* <

Rx v - ~ v u  1 . 1 ¢

.,..» ., , , ,»..~

i
I

ll I If

\ Ar

*i

I"T1 3 L

8

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT- Revised 10-16-01, 10-8-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02
%!¥!3on¢9M

022

$ 4 - n aI4 1 i

829

3!331

"Z" . 284.9 P

wnraQ§§53'9 n

we
18

3»*=» .
¢'E.,,D8M¥F89

nmigrfal
418339 i

* .~.v.m.

1361999 c'§
t,i@s 'tar ~i~

1 ~

4 $4$4.§» .t9§}14$

§_iJé£ h̀el3lwaEk1hror,l§g3

tllliii

:,...f i

Wt ;
W '"*'»

WI »h6§léin

nu

c

0

993 the
na&¢n6

1tms =*¢*° '° p9Ht 't 9§=

€:"or1f3i3

H S  E i r e .
W~ 9"~ .~; ;§§1i¢n -%

§é'iettdt15l5i5tems.

I

tejlfechnicai S

ten

a

. . . ~='C

UI ajnticatlon
Er no 18

g. r

%*¢b

§9

rL'*"€#t4¢1i

go ;

op

-
Hg - ~1-

{ s

in 41,»».4,.a» L§:;.-'Q'-.*;a»a,.z,4.

g 8!.§*'i°3ii§°33""

1441 1 :id

M \ ' i t s \ I aPeciflqajl He

iii MQ! -9'=1.,,~ 5.

wam;:8,; iggame i
8inI¢a1'e>88'El°s

d l a b

. ..*r=esl:1 ;¢>f;th

tn

q§6m d four (104)9889* 88"f" 49241

-~:

s

)
nles§* t

Q L
vsll lclurdé ¥ é

Nvlllg

ti

serntl

an

: gt ;=e;~?*="» :l,» ; I =;;l>a:;r=.;=~'<=,*.=>» af,» ¢=l

1 .

1

ET. H

18%

fusil

IW
"H I

5

Wt

1 Throughout this document, OSS Interfaces aredefinedas existing or new gateways [including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2Throughout this document, the terms "inc1ude(s]" and "including" mean "including, but
not limited to."

4

Page 17

treat

5 1

s I

1

a

h

e

u oh

05

I

o I

A

n

kt

I

I



nwn» n» .A»
A
.» ~~~m m ;

4 » ~ » . » ~ » 1

:'.:*"'*"
4

4. fhggoductlo a~
frzwixuf

•

0

4

F332

tnaEI93¥i§cat1u Latte
o§;':hgggéJ

I

I v
1 >A

8
: EE 8

1 1

1*

1.a»mm*~i!*:

...-= . 4#4-* *r Q 'ti ';" '»a1s§ ='££=-5= . - s » ' : . a f  . : . . "1 "- '= .¢ ¢ . , * ==r *  p a sl!=:*... i * 8 '~4 ==="f  1 " 4 1 ii.;  ==:f*l!
i

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
RIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02
Fina t\tezfg¢;¢Te ' ifi¢;9£i9r4

:x

Ia;

. cW .
>

z~:

éiati$8t
1
0 " ,>.,

(

4
yes

"-'-===."':' : »r = ~ " ¢= _;é Er Er; * ; .1 _. .. ,;..':=-=.-== I rx.~-- H fa*.=:.-%: !=i=-..~s.».. ;u¢=¢.-_,, . _._ . . . _..

s as 4 . »J@!@@a@-Ina

he = '4I:3*i&¢§`

8El .r *fl

8 8 8 Ina

93 |
~lléT~1"~" :I

. .1:c ';u

s ° @ t w w 9 ve 5)"calencia¢ days, 1
Eh

. 4

H

4899

114

8 3 9 9

Q
9, . " a x

Masai

he lniple" erlfagtg

ill?§>"l*

M  n ~soonerfF\ n on
3

ro l l  é rb S'FJp
eanbccu ws h ut  a vo et  9

st es§§

, - .  " i t .~ ~ - : _

'~28van99
R~,etelj3"" Aiiiibun went..

r : u.W v vs :HJ 1

Qaen Ar ay
& R e s e t E

d  d P duct?;n

QC C 4 9 4  e  s = re{ftTé¢i¥
,in.....

f f '

3:¢8i

x
N¥nr'<

8ocumentati8¥'i8Hémge bus1nv.=g$srz8e

I,

LE

r:~z4

cp Rh targefnmple entatIo te o
ta;h'1ni Release

:  i n f »¥vz*2r"'

904

":lg

»ih'"ei e m e n t § p
L 511898551

ii w* ~~

T
333

Ag
i**` iiéle_

so

:sf llI

@ f ~ t h e  B 8 8

ll 8t<1*
L s

gxg8

i),

$4

Q

a

ll

L..1*~$*~.$..%»~~

~,im;r€

do

.u
»

-;4 I

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and GraphicalUser Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for localservices provided by CLECs to their end users

2  T h r o u gh o u t  t h i s d ocu m en t ,  th e  te r m s " i nc 1ude(s ) "  and " including"  mean " including,  but
not  l i m i ted t o . "
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1 Thr oughout th is document,  OSS Inter faces ar e def ined as exist ing or  new gateways ( including
a p p l i c a t i o n - t o - a p p l i c a t i o n  i n t e r f a c e s  a n d  G r a p h i c a l U s e r I n t e r f ac es ) , connect iv i ty  and s y s t e m  f u n c t i o n s
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f o r  l oc a l  s e rv i c es  p rov i ded by CLECs to thei r  end  user s

2  Thr oughout  th i s  docum ent , t h e  t e r m s " include(s)"  and " including"  mean " including,  but
n o t  l i m i t e d  t o . "
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways [including
application-to~app1ication interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including"mean"including, but
not limited to."
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
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for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
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74 Governing Body

The change management organizational structure must supped the CMP.
the organization has defined roles and responsibilities as outlined below.

Each position within

CMP Team: Representatives are from the CLECS (or their authorized agents) and Qwest. This
team meets monthly to review, prioritize, and make recommendations for change
management requests. The change management requests are used as input to
internal change management processes.

CMP Steering Committee: The CMP Steering Committee consists of representatives from the
CLECs and Qwest who will be responsible for managing compliance to the CMP
document. The responsibilities of the CMP Steering Committee are:

On-going commitment
Participation in change management meetings/conference ca//s
Reviewing changes/suggestions to the CMP document for submittal to OBF

1  T h r o u g h o u t  t h i s  d o c u m e n t ,  O S S  I n t e r f a c e s  a r e  d e f i n e d  a s  e x i s t i n g  o r  n e w  g a t e w a y s  ( i n c l u d i n g
a p p l i c a t i o n - t o - a p p l i c a t i o n  i n t e r f a c e s  a n d  G r a p h i c a l  U s e r  I n t e r f a c e s ) ,  c o n n e c t i v i t y  a n d  s y s t e m  f u n c t i o n s
t h a t  s u p p o r t  o r  a f f e c t  t h e  p r e - o r d e r ,  o r d e r ,  p r o v i s i o n i n g ,  m a i n t e n a n c e  a n d  r e p a i r ,  a n d  b i l l i n g  c a p a b i l i t i e s
f o r  l o c a l s e r v i c e s p r o v i d e d  b y  C L E C s  t o  t h e i r  e n d  u s e r s

2  T h r o u g h o u t  t h i s  d o c u m e n t ,  t h e  t e r m s  " i n c l u d e ( s ] "  a n d  " i n c l u d i n g "  m e a n  " i n c l u d i n g ,  b u t

n o t  l i m i t e d  t o . "
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Process improvements
Managing meeting schedule/Iogistics

A standing agenda item at the regular change management meetings will provide
an opportunity for Qwest and CLECs to assess the effectiveness of the CMP.
Both the CLECs and Qwest will use this opportunity to provide feedback of
instances of non-compliance and commit to taking appropriate action(s).

Provider POC: Qwest POC is responsible for managing the CMP. Qwest POC will be
responsible for maintaining the integrity of the change requests, preparing for and
facilitating review meetings, presenting change requests to Qwesfs internal CMP,
and ensuring that at/ notifications are communicated to the appropriate parties.

CLEC POC: The CLEC POC will serve as the official designee for all matters regarding CMR
including:
• Submission of CLEC change request forms
• Notification of critical matters, such as Type 1 errors

Release Management Team: A team of CLEC and provider representatives who manage the
implementation of scheduled releases.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
app]ication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include{s]" and "including" mean "including, but
not limited to."
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
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2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and GraphicalUser Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
app1ication~to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS to their end users

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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12.0 TRAINING

All changes to existing interfaces, as wet! as the introduction of new interfaces, wit! be
incorporated into CLEC training,

Qwest may conduct CLEC workshops. CLEC workshops are orgam2ed and faor7i!'afed by
Qwest and can serve any one of the following purposes:

Educate CLECS on a particular process or business function
Collect feedback from CLECs on a particular process or business function
Provide a forum for Qwest or CLECs to lobby for the implementation of a particular process
or business function

1 Throughout this document, OSS Interfaces are defined as existing or new gateways [including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billingcapabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and"including"mean "including, but
not limitedLo."
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1  T h r o u g h o u t t h i s  d o c u m e n t ,  O S S I n t e r f a c e s  a r e  d e f i n e d  a s  e x i s t i n g  o r n e w  g a t e w a y s ( i n c l u d i n g

a p p l i c a t i o n - t o - a p p l i c a t i o n i n t e r f a c e s  a n d  G r a p h i c a l  U s e r  I n t e r f a c e s ) ,  c o n n e c t i v i t y  a n d s y s t e m  f u n c t i o n s
t h a t  s u p p o r t o r  a f f e c t  t h e  p r e - o r d e r , o r d e r , p r o v i s i o n i n g ,  m a i n t e n a n c e  a n d r e p a i r ,  a n d b i l l i n g c a p a b i l i t i e s
f o r  l o c a l s e r v i c e s  p r o v i d e d  b y  C L E C S t o  t h e i r  e n d  u s e r s

2 Throughout thisdocument, the terms "include(s)" and "including" mean"including, but
not limited to."
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Term Definition
CLEC Pads originating a request (LSR)
INTERFA CE

•

1

•

A mechanism to communicate between CL EC/pro vider or trading partners
(e.g., paper, GUI, gateway)
¢ A new interface is Qwest's introduction of paper, GUI, gateway, etc., to all

CLECS for the Hrst time.
A change to an interface may include:

Paper to GUI
Changes of ED! to CORBA

ISSUE The specific O8F LSOG Issue (e.g., Local Services Ordering Guidelines
(LSOG) documernj Issue 5, August 2000)

PROVIDER Party receiving request (LSR)
RELEA SE Implementation of version (Type 3 change) using a particular interface. A

release may include enhancements or customization (Type 1,2,4 or 5
change) to an LSOG version by a provider as well as CLEC/provider business
requirements.

VERSION The supposed OBF LSOG Issue (e.g., Local Services Ordering Guidelines
(LSOG) document, issue 5, August 2000)
(Type 3 change)

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-S-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, os-o7-oz

DEFINITION OF TERMS

1 Throughout this document, OSS Interfaces are defined as existing or new gateways [including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including but
not limited to."
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-O1,12- 19-01, 01-08-02, 02-07-02, 02-20-02, 03-07-02

GLOSSARY OF TERMS

ANSI
ATIS
CMP
ECIC
ED/
FCC
GU/
/Tu
LO/
LSR
NRIC
OBF
OIS
OSS
POC
RN
TCIF

American National Standards Institute
Aiiiance for Telecommunications industry Solutions
Change Management Process
Electronic Communications implementation Committee
Electronic Data Interchange
Federal Communications Commission
Graphical User Interface
International Telecommunications Union
Letter of intent
Local Service Request
Network Reliability and interoperability Council
Ordering and Billing Forum
Outstanding Issue Solution
Operational Support Systems
Point Of Contact
Release Notification
Telecommunications industry Forum

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, Lhe terms "inc1ude[s]" and "including" mean ""u-icluding, but
not limited to."
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11-29-01, 12-10-01,12- 19-01, 01-03-02, 02-0'7-02, 02-20-02, 03-07-02

APPENDIX A: CHANGE REQUEST FORM AND CHECKLIST

I. Appendix A-1: Change Request Form

(1) Internal Reference # (2) Date Change Request Submitted / /

(3) [I TYPE 1 (EMERGENCY) (4) lj TYPE 2 (REGULA TORY)
EL Severity 1 (stops production)
D Severity 2 (impacts production)
E: Severfty 3 (major w/work around)

(5) III TYPE3 (INDUSTRY)

(6) E ] TYPE 4 (PRO vtoER) (7) III TYPE 5 (CLEC)

(4) CLEC

(5) Originator (6) Phone

(7) origin a tor*s Email Address (8) Fax

(9) Alternate Contact (10) Aft Phone #

(11) Title of Change

(12) Category [I Add New Functionality [1] Change Existing

(13) Interfaces impacted
EI Pre-Ordering
El Ordering
Q Maintenance
D Manual
I] Billing
El Business Rules
EL Other

(14) Description of requested change including purpose and beneHf received from this change. (Use
addifionat sheets, it necessary.)

(15) Known dependencies

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29.01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02

(16) List of! business specidcations and/or requirements documents included (or Internet / Standards
location, if applicable)

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
t.hat support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s}" and "including" mean "including, but
not limited to."
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Yes No

/ ./__

_ (18) Clarification

(20) Clarification Response Due

/ 4.

/ /

(23) Target Implementation Date

(25) Date Modified

(17) Change Request Log #

(19) Ctarh9cationRequest Sent

(21) Status

(22) Change Request Review Date_ / _ _ / _

(24) Last Modh7ed 8y

(26) Change Request Activity

(27) Rejected Change Request

J

J

_I

J

Cost/benefits

Resource commitments

Industry or regulatory direction

Provider direction

Other

Provider Date / /(28) Cancellation Acknowledgment CLEC

(29) Request Escalation Yes No

(30) Escalation Considerations

/' /(31) Agreed Release Date

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02
This Section to be completed by Provider ONL y.

1 Throughout this document, OSS Interfaces are defined as easting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECS to their end users

2 Throughout this document, the terms "inc1ude(s]"' and "including" mean "including, but
not limited to."
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT -v Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12_19-01, 01103-02, 02-07-02, 02-20-02, 03-07-02
This section to be completed by Provider- Internal Validation of Defect Change Request.
(32) Defect Validation Results:

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s}" and "including" mean "including but
not limited to."
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1 Optional Optional field for the initiator to use for
intemat tracking. The request may be
generated prior to submission info
Qwest's change control process.

No action

2 Mandatory Date Change Request sent to
Provider

Return to
Sender

Date entry required

3 Mandatory Indicate type of Change Request:
CLEC or Provider initiated industry
Standard or Regulatory.

Return to
Sender

Company designation
required

4 Mandatory Enter company name for the Change
Request.

Return to
Sender

Company name
required

5 Mandatory Enter originating company's Change
Control Initiators name.

Return to
Sender

lnitiatcwis name
required

6 Mandatory Enter originating company's Change
Control initiator's phone number.

Return to
Sender

Initiator's phone
number required

7 Mandatory Enter originating company Change
Control initiator*s Email address.

Return to
Sender

Initiator's Eras!
address required

8 Mandatory Enter originating company Change
Control initiator's fax number

Return to
Sender

fmriarofs fax number
required

.9 Mandatory Enter originating company's alternate
contact n3mg_

Return to
Sender

Alternate contact
name required

10 Mandatory Enter originating company's alternate
contact phone number:

Return to
Sender

Alternate contact
number required

11 Mandatory For the purpose of referencing the
Change Request, assign a short, but
descriptive name.

Return to
Sender

Title required -
maximum length 40
characters.

12 Mandatory Identify request category for the
Change Request.

Return to
Sender

Category required

13 Mandatory Identify originating company
assessment of impact

Return to
Sender

Entry required

14 Mandatory Describe the proposed Change
Request, indicating the purpose and
benefit of request. If additional space
is needed, use additional sheet.

Return to
Sender

Description of
Change Request
required

15 Mandatory Indicate any known dependencies
relative to the Change Request. if
none are known, enter "None known"

Return to
Sender

Entry required

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT _, Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12- 10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02

APPENDIXA-2: CHANGE REQUEST FORM CHECKLIST

All Welds wt!! be validated before Change Request is returned for clari17cation.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "inc1ude[s)" and "including" mean "including, but
not limited to."
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16 Mandatory Indicate whether additional
information accompanies/supports the
proposed Change Request If yes, list
al! documents attached or reference
where they can be found, including
internet address and standards
reference, if applicable.

Return to
Sender

Supposing
documentation must
accompany request

17 Mandatory
Provider

A Change Request Log Number
generated by the "Change Request
Logging system" upon receipt of the
Change Request. The number should
be sent back to the initiator on the
acknowledgment receipt. This # will
be used to track the Change Request.

Return to
Sender

Log number - system
generated

18 ConditionalP
provider

Indicates whether clarification is
needed on one Change Request.

Return to
Sender

19 ConditionalP
provider

Date ciarihbafion request sent to
initiator:

20 Conditional
provider

Date clarification due back from
lnftiaton

Return to
Sender

27 Mandatory
Provider

Indicate status of proposed Change
Request (i.e., clarification, validation,
pending, etc)

22 Mandatory
Provider

Assign date when Change Request
will appear on agenda.

Return to
Sender

23 Mandatory
Provider

A soft date for implementation.
Updated based on Candidate Release
Package info.

24 Mandaforj/
Provider

Field that communicates who last
updated the request.

25 Mandatory
Provider

Field that communicates when the last
update occurred.

26 Mandatory
Provider

Change Request results captured
from the Change Review meeting.

27 Conditional
Provider

CancelledChange Request
reasoning.

Return to
Sender

28 Conditional
Provider

Concurrence with Change Request
originating company. Show date of
concurrence.

Return to
Sender

29 Conditional
Provider

Change Request Escalation
indication,

30 Conditions!
Provider

Defatted description of the escalation
considerations.

31 Mandatory
Provider

Indicate agreed release date from
Project Release Plan.

`U*'4 | I

MASTER RED-LINED cLEw-Qwnsr CMP RE-DESIGN FRAMEWORK
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11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
app1ication-to-application interfaces and GraphicalUser Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "inc1ude(s}" and "including" mean "including, but
not limited to."
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32 Mandatory
Provider

Results of Internal Defect Validation

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
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11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s]" and "including" mean "including, but
not limited to."
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Title:

Description:

Process:
System:
Primary Area:
LSOG Version:

initiator/Date:

Overa!! =

Cost #1
Cost #2 :
Cost #3 :
Cusf#4 =
Cost #5 =
Cult #6 =

Title:

Description:

Process:
System:
Primary Area:
LSOG Version'

initiator/Date:

Overall =

Cost #1
Cost #2
Cust #3
Cost #4
Cost #5
Cust #6

Title:

Description:

Process:
System:
Primary Area:
LSOG Version:

initiator/Date:

Overall =

Cusf#1 =
Cult #2 =
Cost #3 =
Cost #4 =
Cult  #5 :
Cost #6 =

>313?i W

i i ? i 4 i

MASTER RED-LINED CLEC-QWES'r CMP RE-DESIGN FRAMEWORK
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APPENDIX B: CHANGE REQUEST PRIORITIZATION FORM

1 Throughout this document, OSS Interfaces are defined as easting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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EL 5 5 5 15 5

ET 1 2 1 4 1

ET 3 1 5 9 3

E4 5 3 4 12 4

E5 2 5 2 9 3

ET 4 4 3 11 4

mauasarv 4 1 l Q = \ » - -4  n

. .
a

: . : * : : H191:nl l»»

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02

APPENDIX C: CAP PRIORITIZATIONPROCESS EXAMPLE

Example: Change Request ET is pn'oritized highest. Since ET and E5 are tied,
they will be re-ranked and prioritized according to the re-ranking.

PHX/1280914.1/67817150

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include{s)" and "including" mean "including, but
not limited to."
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